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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE
FOR THE YEAR ENDED 31 DECEMBER 2025

The directors present their report and the audited financial statements for the financial year ended 31 December 2025 which disclose the
state of affairs of Tanzania Portland Cement Public Limited Company (“the Company” or “TPCPLC”) and its subsidiary Mamba Cement
Company Limited Company (together “the Group”).

1. INCORPORATION

The Company is incorporated in Tanzania under the Companies Act, No. 12 of 2002 of Tanzania as a Public Company limited by shares.

2.  COMPANY’S VISION

To develop a strong identity, be the market leader and the first choice amongst cement consumers in Tanzania.

3. COMPANY’S MISSION

To satisfy customers by providing them with high-quality products and services at an affordable price.

4. COMPANY OPERATIONS

Principal Activities

The Company’s principal activity during the year was manufacturing cement at its plant at Tegeta—Wazo Hill, Dar Es Salaam, Tanzania and
selling cement both inside and outside Tanzania.

Mamba Cement Company Limited, the subsidiary, is primarily engaged in the extraction of limestone.

5. ECONOMIC AND MARKET ENVIRONMENT

Economic Environment

Over the course of 2025, the global economy continued to develop moderately, with growth forecast of 3.2%, in a phase of moderate
momentum and increased economic policy uncertainty. Energy and raw material prices remained at a high level. Further geopolitical

tensions, such as the conflict in the Middle East, have put additional strain on the global economy.

Annual average inflation in Tanzania increased to 3.3% in 2025, up from 3.1% in the previous year. This slight increase was mainly driven by
adverse developments in the food and beverages, energy, and transportation sectors that contributed to general increase in price levels.

Market Environment

Tanzania’s cement market continued to operate within a highly competitive environment during 2025, characterized by installed
manufacturing capacity exceeding current market demand. The presence of multiple cement producers has maintained pricing pressure and
competition across the industry.

Operational Environment

Within the operational environment, TPCPLC continues to face elevated production costs, primarily driven by energy expenses, which
constitute a significant portion of total manufacturing costs.

The regulatory landscape remains dynamic, with several developments currently under consideration. The Company continues to engage
proactively with relevant authorities to ensure full compliance and to facilitate timely resolution of emerging regulatory matters.

6.  BUSINESS MODEL

As a major cement producer in the country, TPCPLC has a strong sales record. Our products cater to the increasing demands for housing,
transportation, and economic development in Tanzania and East Africa by supporting the construction of residential, commercial, and
industrial facilities. We are also committed to achieving carbon neutrality in cement manufacturing and are working towards sustainable
and intelligent cement technologies while offering digital solutions to our customers.

Our business model covers the entire value chain from the extraction of raw materials to the processing of cement and distribution to
customers. Our operations are supported by Central Competency Centers for Technology, which are owned by our main shareholder. We
carry out geological exploration of raw material reserves, assess environmental impact, extract raw materials, rehabilitate extracted areas,
and produce cement as part of our operational processes.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6. BUSINESS MODEL (CONTINUED)
Products

Cement is our core product. We classify our high-quality cement based on its early and final strength and composition. Our clients for our
top-notch cement range from regular constructions and government infrastructure projects to producers of ready-mix concrete, and the
general public through our distributorship network. Our cement products are packaged in bags, big bags, and bulk.

In simple terms, below is the list of our top-notch products;
a. Twiga Ordinary (CEM | 42.5 N). Suitable for high-quality concrete, and overall building of large buildings, dams, and bridges.
b. Twiga Plus+ (CEM Il B-M 42.5 N). Suitable for building blocks, large and medium-sized buildings, dams and bridges, etc.
Twiga Extra (CEM Il B-L 32.5 R). Suitable for the overall building of houses and block making etc.
Twiga Super (CEM Il B-L 32.5 N). Suitable for the improvement of soil binding strength, most especially road constructions, etc.
Twiga Jenga (MC 22.5 X). Suitable for installation of tiles, minor house improvements, building blocks, etc.
Twiga Mega (CEM 11I/B-SR 42.5N). Low-heat cement suitable for mass concrete applications

-~ o a0

The significance of integrating sustainability into the business model

We aim to make a significant impact in reducing the environmental impact of our business operations and decreasing our carbon footprint.
As one of the leading cement manufacturers in the country, we acknowledge our responsibility to lead the way in driving sustainable
practices across the industry. Our goal is to contribute significantly towards sustainable cement production and achieving carbon neutrality
through prioritizing social and environmental responsibility as well.

Climate protection is an essential element of our business strategy to achieve our objective. We understand that cement production
generates a significant amount of Carbon Dioxide (CO2) due to the chemical processes required for clinker burning, which is why we are
increasing our use of alternative raw materials and fuels to reduce CO2 emissions.

We are also working to optimize our production processes to increase energy efficiency while promoting circularity and a strong circular
economy to reduce the consumption of primary raw materials. At the product level, we prioritize low-carbon cement compositions, the use
of recycled materials, and the adoption of new technologies to support our goal of achieving carbon neutrality.

External factors of influence

Apart from weather conditions and economic and population growth, the operational and economic development of TPCPLC is primarily
impacted by fluctuations in energy and raw material prices in both local and global markets, changes in the regulatory environment, and
competition within the markets where we operate.

Digitalisation

Digitalisation — including digital products and applications plays a crucial role throughout our entire value chain, from raw materials mining,
production, and logistics to the final interaction with our customers. TPCPLC has set itself the target of becoming the leading tech company
in the cement industry. We aim to use digital solutions to contribute to Company growth and increase efficiency in production
and administration.

Corporate Portfolio

Our customer portfolio is diversified, and we consider it to be a strength. We keep prioritizing and strengthening our market positions
based on defined financial and non-financial criteria. We also plan to expand our presence in markets with growth potential. Furthermore,
we will continue to invest in sustainability and digitalization, which we see as transformative areas, and develop our portfolio in these
areas.

Value creation for our shareholders

To achieve sustainable value and measure our business success, we have established key performance indicators that are relevant for
management. These include the result of the current operation (RCO), return on invested capital (ROIC), and net CO2 emissions. In addition,
we also use revenue development, the result of the current operation before depreciation (RCOBD) margin, and leverage ratio as supporting
information.

To evaluate and achieve our strategic goals, we have implemented a value-oriented management system. This system involves annual
operational planning, management and control throughout the year, monthly management meetings, and regular departmental meetings.

We employ a comprehensive system of standardized reports to manage and control the company throughout the year. These reports cover
TPCPLC's assets, cash position, and earnings position, with the indicators used being uniform throughout the company. Weekly reports on
cash inflow and outflow are prepared, and monthly reports cover operating profit, production, and maintenance.

Detailed financial reports are provided at the end of each month and quarter. During quarterly management meetings, TPCPLC's key

management personnel and main shareholder's regional managers discuss business developments, including target achievement, the
outlook for the fiscal year, and any necessary measures based on TPCPLC's quarterly forecasts.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6.  BUSINESS MODEL (CONTINUED)

Research and development

TPCPLC's research and development (R&D) efforts aim to create innovative products, develop new product formulations, and improve
processes to lower energy consumption, conserve resources, strengthen the circular economy, reduce CO2 emissions and costs, and

enhance customer satisfaction.

Research and development activities at TPCPLC can be divided into three main areas of focus:

a. Advanced automation solutions development: Utilizing digitalization, we seek to reduce energy consumption, maintain equipment in
optimal condition, and ensure consistent product quality.

b. Carbon footprint reduction through cement development: We are working on composite cement with lower clinker content. This is
the most crucial step in reducing energy consumption and CO2 emissions during production, while also helping to preserve natural
resources.

c. CO2 reduction technology development: We aim to increase the use of biomass fuels and are currently exploring more stable sources

for this purpose.
7. OPERATIONAL PERFORMANCE

TPCPLC outlook in numbers

Figures in TZS Millions
Income statement

Revenue

Operating profit

Profit for the financial year

Earnings per share (TZS)

Dividend per share (TZS)

Investments in Tangible Assets & PPE (Note 18)
Depreciation and amortisation (Note 12)

Balance sheet
Non-current assets
Current assets

Equity

Non-current liabilities
Current liabilities

Balance Sheet Total

Ratios

Operating Income (Ol) Margin
Return on total assets before taxes
Return on equity

Return on revenue

Non-Financial Figures:
Number of employees at year end

Extensive operating results information is found from page 35-36

COMPANY
2025 2024
447,848 448,586
74,977 79,281
52,615 56,674
292 315
300 600
37,579 22,190
19,817 19,685
199,868 180,125
240,071 300,732
259,379 314,899
12,041 17,617
168,518 148,340
439,938 481,857
16.7%  17.7%
17.0%  16.2%
203%  18.0%
11.7%  12.6%
269 263

Change%

-0.2%
-5.4%
-7.2%
-7.3%
-50.0%
+69.4%
+0.7%

+11.0%
-20.2%
-17.6%
-31.7%
+13.6%

-8.5%

-0.9%
+0.8%
+2.3%
-0.9%

+2.3%
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

7. OPERATIONAL PERFORMANCE (CONTINUED)
Revenue and results

Clinker production in 2025 slightly increased by 3.0% compared to 2024. However, cement production decreased by 3.5% compared to 2024
We are committed to continued improvement and maintenance of machines to ensure optimal production capacities.

The company recorded a slightly decrease in turnover from TZS 448.6 billion achieved in 2024 to billion to TZS 447.8 billion achieved in 2025,
a decrease of 0.2% due to the slight decrease in sales volume by 4.1%.

Due to increase in operational costs TPCPLC recorded a 5.4% decrease in operating profit for the year compared to the previous year. Profit
for the year amounted to TZS 52.6 billion (2024: TZS 56.7 billion). Total comprehensive income was also TZS 52.4 billion, down from TZS 56.5
billion in 2024.

The Board of Directors will propose to the shareholders a dividend distribution of TZS 300 per share (2024: TZS 600 per share).
Cash flow position

Cash inflows from operating activities for the 2025 financial year declined by 29.3% to TZS 83.5 billion (2024: TZS 118.1 billion). This decrease
was largely attributable to a negative net cash movement of TZS 60.5 billion (2024: negative net cash movement of TZS 15.0 billion), primarily
driven by a 53.8% increase in dividend payments compared to the prior year, together with adverse movements in working capital.

In addition, the Company undertook a major capital investment in a solar power system during 2025, which was completed in the year
expecting to lower energy costs in coming years which will be operational from 2026, this contributed increased cash outflows during the
period. As a result, cash and cash equivalents declined from TZS 115.3 billion to TZS 49.5 billion at year-end.

Earnings anticipation

We anticipate modest growth in cement revenue in 2026, supported by a gradual improvement in market conditions compared to 2025,
including relatively stable demand and improved weather patterns in the early part of the year. However, the pace of growth may remain
constrained as large-scale public infrastructure projects continue to progress slower than expected.

8.  FUTURE PROSPECTS OF THE COMPANY

The cement market in Tanzania and the East African region has been growing steadily over the past years. TPCPLC has invested in expanded
capacity, rehabilitated old clinker lines, and identified strategic sources of raw materials to secure its operations and cope with market
growth.

Additional focus continues to be placed on process improvement and cheap energy development, with the new investment in solar panels,
and continuous efforts to increase the consumption of alternative fuels, which will also reduce Carbon dioxide (CO2) emissions. Management
is projecting to achieve more than 20% of alternative fuels in the fuel mix by 2026.

9. SOLVENCY EVALUATION

The Directors have reviewed the current financial position of the Company and the existing short-term liabilities. Based on this review
together with the current business plan, the Directors are satisfied that the Company is a going concern within the meaning ascribed by the
Companies Act, 2002 of the Laws of Tanzania and IFRS Accounting Standards.

10. MAIJOR EVENTS

There are no major events during the year.

11. CORPORATE GOVERNANCE

TPCPLC adheres to strict Corporate Governance standards to ensure the company's long-term value and success while considering the
interests of its diverse stakeholder groups, including shareholders, customers, suppliers, employees, and the communities where TPCPLC
conducts its operations.

TPCPLC has three governing frameworks, the Annual General Meeting, the Board of Directors, and the Audit Committee. The tasks and
responsibilities of these institutions are primarily based on Stock Exchange Regulations and the company’s Articles of Association. The Board
of Directors is of the opinion that the Company complies with principles of good Corporate Governance as required by the Stock Exchange
Regulations.

The shareholders exercise their rights before or during the Annual General Meeting and thereby exercise their voting rights. The ordinary

Annual General Meeting is normally held at the mid of the financial year. A company proxy bound by instructions is also available to
shareholders to exercise their voting rights at the Annual General Meeting.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

11. CORPORATE GOVERNANCE (CONTINUED)
a. Code of Business Conduct

The Code of Business Conduct is binding for the entire Company. The Code of Business Conduct calls for:
—integrity and professional behaviour towards customers, suppliers, authorities, and business partners,
— strict compliance with all applicable laws,
—the consideration of sustainability and environmental concerns,
— consistent avoidance of conflicts of interest,
— careful and responsible handling of the Group’s property and assets,
— careful and responsible handling of company data,
— fair, non-discriminatory employment conditions and fair dialogue with the employee representatives,
—the provision of healthy and safe workplaces, and
— considerate handling of the country’s natural resources.

To ensure that the rules of the Code of Business Conduct are understood and observed, all members of the Managing Board and employees
must regularly complete an online training programme.

b. The Board of Directors

The Board currently comprises six directors: five Non-Executive Directors and the Managing Director. The roles of the Chairman and
Managing Director are separate to achieve a balance between management and control. The Board is responsible to shareholders for
corporate governance of the Company, for setting strategy and policies, monitoring of operational performance, risk management

processes, and setting of authority levels. The Board is scheduled to meet 3 times during the financial year.

The directors of the Company who served during the year, and to the date of this report, are:

Name Title Nationality Age Qualification IAn;:ibilintment
Mr. Alfonso Velez Managing Director Spanish 57 MBA 29 Aug 2017
Mr. Christian Mikli Director German 52 B.A 1 Jan 2024
Mr. Francesco Brambilla Director Italian 55 Engineer 25 Apr 2018
Mr. Hakan Gurdal Chairman Turkish 58 Engineer, MBA 23 Aug 2016
Mr. Oswald Martin Urassa Director Tanzanian 62 B.com, MBA, CPA(T) 25 May 2016
Mrs. Ruth Henry Zaipuna Director Tanzanian 53 B.com, MBA, CPA(T) 25 May 2016

All current Directors are non-executive except for the Managing Director.
The Company Secretary during the year ended 31 December 2025 was Mr. Brian Kangetta (Kenyan), 48 years old.

The Directors’ Interest in the Shares of the Company

Number of shares

2025 2024
Mr. Oswald Martin Urassa 500 500

Board Meetings

The table presented below displays the board members' attendance record for the ordinary scheduled board meetings during the year.

Name 29 Apr 2025 8 Jul 2025 12 Dec 2025
Mr. Alfonso Velez v v v
Mr. Christian Mikli v v v
Mr. Francesco Brambilla v v v
Mr. Hakan Gurdal v v v
Mr. Oswald Martin Urassa v v v
Mrs. Ruth Henry Zaipuna v \ V'
V Attended
X Excused
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

11. CORPORATE GOVERNANCE (CONTINUED)

c.  The Audit Committee
The Board is assisted in the discharge of its responsibilities related to financial reporting, compliance, risk management, accounting, and
information systems management by the Audit Committee. The Audit Committee is chaired by one of the Non-Executive Directors. Meetings
are held throughout the year and are attended by senior management and the Company’s auditors where necessary. The Audit Committee
met 3 times in 2025 (2024: 3 times).

Audit Committee Members

The Audit Committee members who served during the year, and to the date of this report, are:

Name Title Nationality Qualification

Mr. Christian Mikli Chairman German B.A

Mr. Oswald Martin Urassa Member Tanzanian B.com, MBA, CPA(T)
Mrs. Ruth Henry Zaipuna Member Tanzanian B.com, MBA, CPA(T)

Audit Committee Meetings

The table presented below displays audit committee members’ attendance records for the ordinary scheduled meetings during the year.

Name 29 April 2025 8 July 2025 12 December 2025
Mr Christian Mikli v v v
Mrs. Ruth Henry Zaipuna v v v
Mr. Oswald Martin Urassa \Y V) \
V Attended
X Excused
d. Performance evaluation and reward

The Company has implemented an evaluation and bonus system for its managers and employees. Rewards in the form of yearly bonuses
are linked to the Company’s overall financial performance, production, health and safety, and individually set performance targets.

e. Risk management and internal control

TPCPLC faces several risks due to its business operations, and effective risk management is crucial for sound corporate governance. The
company's robust risk management framework facilitates early identification and systematic evaluation of potential risks, ensuring targeted
risk management. Additionally, TPCPLC has an internal control system that includes both independent and integrated control measures
through its internal audit function.

The Internal Auditor is responsible for establishing and implementing a yearly internal audit plan whereby compliance with policies and
procedures, the adequacy of internal controls and risk management, and the potential for improvements are assessed. In addition, the
Company benefits from regular reviews by the internal audit team of the main shareholder.

f. Business ethics and organizational integrity

The issues of good governance and ethical conduct are critical to counterparty and investor perceptions of a listed Company. The Company
strives to ensure that its integrity and professional conduct are always beyond reproach. The Company has developed ethical guidelines for
its employees to limit the cost of unethical behaviour to its stakeholders. The Company has adopted the main shareholder’s business code
of conduct and anti-corruption guidelines. Hence every employee has signed a declaration to comply with these rules.

g. Management reporting, financial reporting, and auditing
The Company has established management reporting procedures which include the preparation of annual strategic plans and budgets.
Actual results are reported monthly against approved budgets and forecasts and compared to the prior year. Financial reporting is done

according to IFRS Accounting Standards and published quarterly in accordance with the requirements of the Dar es Salaam Stock Exchange.
The accounts for each financial year are audited by the Company’s external auditors.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

12. DIRECTORS’ REMUNERATION

The Company paid a total of TZS 66.4 million (2024: TZS 64.1 million) for services rendered by the Directors of the Company and members
of the Audit Committee.

The remuneration for services rendered by the directors was as follows:

2025 2024

TZS ‘000 TZS ‘000

Chairperson of the Board - -
Other directors 66,404 64,120

13. KEY MANAGEMENT PERSONNEL OF THE COMPANY

The key management personnel who served the Company during the year ended 31 December 2025 were:

Name Position

Mr. Alfonso Velez Managing Director

Mr. Simon Renauld Finance Director

Mrs. Evaline Mushi Director of Human Resources
Mr. Yves Mataigne Commercial Director

Mr. Gilles Covello Technical Director

Mr. Ahmed Elsawy Plant Manager?!

Mr. Asharaf Salman Plant Manager?

Mr. Jerome Mwakabaga Health & Safety Manager
Mr. Rogathe Mwasha Logistics Director

Mr. Ali Ahmed Procurement Director

The Company has an independent internal audit function reporting directly to the Board audit committee. The Internal Audit and Quality
Assurance Manager is Gregory Ndimbo.

14. RISK MANAGEMENT

Operating within a dynamic environment, TPCPLC is subject to a range of external, operational, and financial risks. To manage these risks,
the company has implemented a comprehensive framework for Risk Management and Internal Control, which is supported by appropriate
governance and tools. By adopting this process, the company can identify, assess, mitigate, and monitor its overall risk exposure, while
integrating forward-looking risk analysis into all strategic decision-making. This approach helps to minimize the probability and impact of
any potential adverse events.

The Board has the final responsibility for the risk management and internal control systems of the Company. The Board has tasked the
company management to ensure adequate internal financial and operational control systems are developed, maintained, and functional on
an ongoing basis in order to provide reasonable assurance of the effectiveness and efficiency of operations.

This will ensure that:

. The Company’s assets are safeguarded,

. Compliance with the applicable laws and regulations,
. Reliability of the accounting records,

. Business sustainability, and

. Responsible behaviour towards all stakeholders.

Identification and Assessment of Risks

Management and the internal control department regularly engage in the process of identifying risks, using various sources of information
such as general macroeconomic data, industry-specific risk information, and identification tools and techniques. Additionally, they refer to
an internal risk catalogue that documents financial and non-financial risk categories.

For each defined risk category, the likelihood is assessed with a minimum threshold of 10% and considering the expected impact, taking into
account any risk mitigation measures already in place. A 12-month operational planning cycle is utilized to estimate the likelihood, and the
effects on key parameters such as results from current operations (RCO), profit for the financial year, and cash flow are used as benchmarks
to assess the potential impact. The risks are considered net of any mitigation measures.

The underlying scaling for the short-term risks incorporated into the planning cycle is as follows.

Likelihood Range
Unlikely 0% to 20%
Seldom >20% to 40%
Possible >40% to 60%
Likely >60% to 100%

IMr. Ahmed Elsawy up to July 2025
2 Mr. Ashraf Salman from August 2025
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

14. RISK MANAGEMENT (CONTINUED)
Risk Areas

We categorize risks that could have a significant impact on our assets, finances, and earnings into five categories: financial risks, strategic
risks, operational risks, legal and compliance risks, and climate risks. These categories are based on our internal risk catalogue and
establishment from our main shareholder. We will focus our risk assessment only on those risks that are deemed significant for our
organization.

Below is the change in risks in comparison to the previous year.

Financial risks
Strategic risks
Economic risks
Political and social risks
Natural disasters/pandemics
Raw material shortages
Digitalisation
Skills shortages
Operational risks
Legal and compliance risks
Climate risks
Market and reputational risks

2

YN B UV YLy

N Increased —>  Stable V' Decreased

Financial risks

Our significant financial risk is currency risk and liquidity risk, as well as tax risks. We manage these risks primarily as part of our ongoing
business and financing activities and, when required, by using derivative financial instruments. These risk areas are monitored continuously
by the Company treasury department in coordination with the treasury department of our main shareholder.

Currency Risk

The most significant risk position with respect to financial risks is the currency risk, particularly the translation risk. The Company’s functional
currency (TZS) is exposed to fluctuation in the international currency market. This exposes the Company to foreign currency exchange risks.
Management is constantly monitoring this risk and making appropriate decisions so that its impact is minimised. More details on foreign
currency risk are included in Note 43 to the financial statements.

Liquidity Risk

Liquidity risk exists when a company is not able to procure or generate funds necessary to fulfil operational obligations or obligations entered
in connection with financial instruments. For this case, the treasury department keeps close control and planning of cash flows depending
on monthly plans and uncertainties that might come up or are expected to arise as well as ensuring diversification of funding sources, this
includes proper management of credit risk, ensuring adequate control on the creditworthiness of our customers and optimum coverage of
credit risk through bank guarantees, accredited letters of credit and others.

Strategic Risks

The global and country economic and social environment is constantly changing due to worldwide trends, such as climate change,
demographic development, pandemics, digitalisation, and new technologies. These trends present both risks and opportunities. A
company’s ability to adapt to changes determines the impact of these trends on it. Risks arising from the changing trends may affect demand,
price levels, and costs, and therefore the company’s earnings. In the following, we describe and assess these risks and indicate measures
taken to mitigate their impact.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

14. RISK MANAGEMENT (CONTINUED)
Economic risks

The economic outlook is currently influenced by considerable risks. The baseline forecast is for global growth to slow from 3.0% in 2023 to
2.9% in 2024 and 3.2% in 2025, well below the historical (2000-19) average of 3.8%. Despite the world economic decline, Tanzania's annual
GDP growth for the quarter ending September 2025 has improved to 6.4% compared to 5.2% for the quarter ending Dec 2024.

In case of a recession and a decrease in construction activity, the company may face a decline in demand and price pressure. We believe
that the risk situation has tightened compared to last year. However, TPCPLC can partially mitigate this risk thanks to its diversified market
portfolio and diversified sources of raw materials and spare parts which reduces dependence.

Political and social risks

The instability in the economic, social, or political landscape, such as shifts in government or heightened political tensions, civil unrest, and
internal or international conflicts, can have significant effects on our assets, business, environment, and reputation. These impacts can be
either direct, such as security repercussions, or indirect, such as economic unpredictability. Furthermore, they may increase our vulnerability
to a wide range of risks, such as compliance, tax, access to raw materials, and reduced cash flow.

In recent years, Tanzania has experienced impressive political and economic progress and has made notable improvements in social welfare.
Although the political situation has been relatively stable over time, sudden changes in the political or social landscape can directly affect
the Company's performance by impeding market outreach or obstructing the sourcing of raw materials or energy. As a result, TPCPLC
conducts a systematic assessment of these risks to ensure prompt mitigation in the event of their occurrence.

Natural disasters/pandemics (Unforeseen external incidents)

Our business performance could be adversely affected by unforeseeable external incidents, such as natural disasters or pandemics. Typically,
natural disasters and pandemics occur suddenly. However, after careful evaluation, we have determined that there is no significant risk of
such incidents significantly impacting our operations.

Raw material shortages

The availability of raw materials has a significant impact on the cost and overall operations of our company, and consequently, it can
significantly influence our financial results. We consider raw material shortages to be an industry-specific risk that could gradually affect our
company. We believe that the risk outlook has remained the same compared to last year. To mitigate this risk, TPCPLC continuously monitors
our raw material reserves, and local availability, and secures alternative raw materials wherever feasible.

Digitalisation

The business world is undergoing fundamental changes due to the digital transformation. The rise of new digital and networked
technologies, as well as increasing automation, may challenge existing business models and create opportunities for new ones. The
construction and building materials industry is also gradually changing due to digitalization, which could aid in achieving climate neutrality
in building design and construction. This shift could result in the construction of more energy-efficient and long-lasting buildings with lower
emissions, potentially reducing cement consumption. Digitalization could also increase efficiency and productivity, such as real-time data
analysis from networked systems, predictive maintenance, and better inventory and production process management.

Insufficient progress in digitalization may lead to a loss of efficiency and competitiveness. We consider digitalization as a general risk with a
potential impact on the company, gradually occurring over time. We assess the risk level to be unchanged from the previous year. TPCPLC
proactively explores and invests in new technologies to capitalize on new digital developments as early as possible.

Skills shortage
As our experienced employees age, there is a possibility of a shortage of experienced and qualified workers, which may lead to lower
productivity and increased personnel expenses, ultimately raising production costs. We expect the risk level to remain unchanged from the

previous year. To mitigate this risk, TPCPLC implements personnel development programs to attract and retain employees, such as cross-
departmental or transnational career paths through our main shareholder.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

14. RISK MANAGEMENT (CONTINUED)
Operational Risks

Operational risks mainly comprise risks concerning the development of energy and raw material costs and their availability. We also consider
regulatory risks related to environmental constraints, as well as production, quality, and IT risks. Operational risks have risen compared to
the previous year.

Energy prices and availability

Energy is key in the operational activities of the Company and thus, reliable power and gas supply and prices represent a considerable risk
to the Company.

The Company depends heavily on the power supply from Tanzania Electric Supply Company Limited (TANESCO). Over the years, there have
been significant improvements in power supply, though power cuts still pose a significant impact on operations.

Natural gas is used in the clinker-burning process, to produce our clinker. The company heavily depends on natural gas and thus any
significant price changes or shortages have a detrimental impact on the company's operations and production. In recent years, natural gas
costs have continued to increase beyond the market development.

We consider this risk to be of a medium to high risk with a high likelihood and a significant impact.

Availability of raw materials and additives

To produce cement, TPCPLC needs substantial quantities of raw materials, which are primarily obtained from its deposits. The limestone
quarry owned by TPCPLC marks the starting point of the cement manufacturing process. Limestone is mixed with a proportional amount of
red soil to create the raw meal, which is finely blended and fed into kilns to produce clinker. The availability of limestone is critical for
uninterrupted operations, and the Company ensures that it has sufficient limestone deposits to meet its needs.

Production-related risks

The cement industry involves complex technology for processing and storing raw materials, additives, and fuels, and is considered an asset-
intensive industry. There is a risk of personal injury, material damage, and environmental damage due to accidents and operating risks,
which may cause disruptions in operations. TPCPLCs has a risk transfer strategy that sets deductibles for insurance programs based on failure
analyses spanning several years.

Although the risk of insufficient insured amounts in the event of damage, particularly from rare and severe types of damage like natural
disasters, is present, it is deemed to be low. To prevent the possibility of damage and its consequences, we rely on various surveillance and
security systems in our plant, integrated management systems that include high safety standards, as well as regular checks, maintenance,
and servicing. We offer appropriate training to all employees to increase their awareness of potential dangers. Overall, production-related
risks are deemed to be low and unlikely, with a low impact.

Quality risks

Cement is subject to strict standardisation. If supplied products do not meet the prescribed standards or the customer’s quality
requirements, we risk losing sales volumes, facing claims for damages, and/or damaging our customer relationships. TPCPLC ensures
compliance with the standards from our main shareholder and third-party laboratories utilizing fine-meshed quality assurance in parallel
with every process step as well as final inspections. Quality assurance controls are also carried out by independent experts as part of the
extensive quality assurance programmes already in place. Overall, we consider the quality risks as a low and unlikely risk with a low impact.
The Company ensures compliance with the standards at its laboratory and standard certification by the Tanzania Bureau of Standards (TBS)
(1ISO 9001 Certification).

IT risks

Our business processes, communication, sales, logistics, and production are supported by IT systems, which can pose two main areas of risk:
the unavailability of IT systems due to failures or human error, and the threat of deliberate harmful actions by both external and internal
actors.

To minimize IT systems availability-related risks:

We have implemented backup procedures and standardized IT infrastructures and processes. Our internal software development teams
work with IT experts from our main shareholder to use agile, iterative processes that prioritize identifying and managing risks. For sensitive

use cases that interact with our transactional ERP solutions, we conduct small pilot tests with trusted partners in a structured manner to
quickly identify and address risks in the early stages of development.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

14. RISK MANAGEMENT (CONTINUED)
Operational Risks (Continued)
IT risks (Continued)

To minimize the threat of external and internal cyberattacks:

Given the current geopolitical situation and the growing trend of cyberattacks as a business model, both internal and external cyberattacks
pose a significant threat. To address this, we have implemented a zero-trust strategy and are increasing security mechanisms in multiple
areas. Our cybersecurity team, with the support of our main shareholder, is taking measures to enhance the security of our identification
mechanisms, thereby securing user identities. Additionally, we have started using automated methods to analyse unusual user behaviour.

In general, the threat level has increased, leading us to consider the risk of system or application outages as a medium risk (compared to the
previous year's low risk) with a moderate impact (similar to the previous year's moderate impact) and an unlikely likelihood (but still
possible).

Legal and compliance risks

Our important legal and compliance risks include risks from ongoing proceedings and investigations, as well as risks arising from changes in
the regulatory environment and the non-observance of compliance requirements. We are closely monitoring ongoing legal proceedings
from a legal standpoint, and we have made appropriate financial provisions as per the legislative requirements to cover any potential
negative impact from these proceedings.

Based on our compliance risk assessments, we have determined that TPCPLC faces a moderate compliance risk. However, the financial risk
associated with compliance violations is considered low, based on the compliance cases reported and confirmed during the reporting period.

Climate Risks

In Tanzania, where our operations are based, the climate plays a crucial role in the cement industry. Extreme weather patterns, such as
heavy rainfall or winds, can significantly affect both the availability and accessibility of raw materials essential for cement production and
sales distribution. However, Tanzania enjoys a generally stable climate with predictable weather patterns, which mitigates some of the risk.
Unlike regions prone to frequent storms or temperature fluctuations, Tanzania's relatively consistent climate provides a favourable
operating environment for cement production. Furthermore, stable climatic conditions contribute to consistent construction activity
throughout the year, as adverse weather events that could halt construction projects are uncommon and seasonal.

Thus, while we acknowledge the influence of climate on cement demand and sourcing, we assess the associated risk as stable within the
Tanzanian context.

Market and reputational risks

One of the primary market risks for TPCPLC is competition, which is increasing in the Tanzanian market, recently with the inclusion of
imported cement in the market. However, TPCPLC is well-positioned to maintain its competitive edge by relying on its high-quality cement,
strong brand, skilled workforce, and effective management practices.

As the transition to a low-emission economy continues, there is a market risk associated with changes in consumer preferences. This could
result in an increased substitution of cement with other building materials that are perceived to have a lower carbon footprint. Additionally,
there is a risk of rising costs for raw materials, which may be partly driven by the transition to a low-emission economy.

To ensure future production, we are taking steps to secure sufficient quantities of alternative fuels and raw materials. In addition, we
recognize that failure to meet our sustainability targets promptly may result in negative feedback from certain stakeholders, which could
pose a reputational risk to the company. Effective communication can help mitigate these risks. Overall, we consider market and reputational
risks to be general risk that could have a gradual impact on TPCPLC. We believe that the risk outlook is stable compared to the previous year.

Overall risk assessment
The Board of Directors has evaluated TPCPLC's overall risk situation by consolidating all major and individual risks. Based on this examination,
the Board is confident that there are no significant risks that would pose a threat to the company's status as a going concern, either

independently or in combination with other risks. There have been no significant changes to TPCPLC's risk situation between the reporting
date and the preparation of the 2025 financial statements. The company has a robust financial foundation, and its liquidity position is strong.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

15. KEY STRENGTHS, STRATEGIES, AND RESOURCES

In pursuit of our objectives, the key strengths, and resources (both intangible and tangible) available to the Company are:

Competent Management and Personnel

The most important singular resource of the Company is its human capital. The Company’s operations are managed by competent and
qualified management teams who drive the day-to-day activities to achieve the Company’s objectives. The management team is supported
by committed and highly skilled employees who are well experienced in cement technology and industry. The Company employs qualified
and competent personnel and also invests in their training.

Strong Brand and Quality Products

Twiga Cement is a well-known cement brand in the market and is synonymous with high quality. The brand and quality of TPCPLC products
give the Company a competitive advantage in the market. To meet the quality demand of the market, the Company produces six cement
products i.e., Twiga Ordinary (CEM | 42.5N), Twiga Plus (CEM II1B-L 42.5N), Twiga Extra (CEM IIB-L 32.5R), Twiga Jenga (MC-22X), Twiga Super
(CEM 1IB-L 32.5N) and Twiga Mega (CEM I1I/B-SR 42.5N). The quality of finished goods produced is maintained through consistent quality
testing of all the raw materials at every stage of production and the finished goods produced.

Strong Distribution Network

With a well-defined, diversified distribution network and the fleet of trucks owned by the distributors of the Company, our products can
reach remote parts of the country. The Company also exports its products to various countries in the Central and East African Sub-Region.

Market Position

Twiga Cement is the preferred brand in the market and thus gives TPCPLC a competitive position. TPCPLC's market competitiveness is
reinforced by its proximity to the main Dar es Salaam market.

Technical Support

Heidelberg Materials AG, which is the ultimate Holding Company, is the global market leader in aggregates and a prominent player in the
fields of cement, concrete, and other related downstream activities, making it one of the world’s largest manufacturers of building materials.
TPCPLC benefits from worldwide technical support in the cement business.

High-Quality Limestone Reserves

Limestone is the main material in cement production. The Company has adequate reserves for the cement production capacity.

16. STAKEHOLDERS’ RELATIONSHIP

Employees — the company put in place programs and initiatives that focus on the improvement of the employee's welfare, keeping priorities
on the health and safety and training of employees. Furthermore, the company works closely with the employee's union (TUICO) to ensure

that all issues relating to employees are addressed. The company has maintained a good relationship with TUICO.

Customers — The company is customer-oriented and is fully committed to providing value-added services, experience, and quality products
to customers. Our team is determined to keep a competitive edge in our operations as well as in the market.

Suppliers — provide raw materials, services, spare parts, etc., that are key to the operation of the plant. The company provides an opportunity
to all through the tendering process, supplier forums, site visits, and favourable terms to ensure the sustainability of operations.

Local communities — the company is engaged in several initiatives that ensure that matters about the communities are addressed. The
company ensures that it budgets for community initiatives in the areas of education, health care, women, and children.

Government and Regulators — these are responsible for the provision of policies, permits, and licenses. The company continues to work
closely with the government and regulators through industry bodies, and public forums. The company has in place programs to ensure that
its operations comply with the various laws and regulations including environment, health, and safety. Furthermore, the company ensures
that its operations promote economic and industrial development in the country.

17. POLITICAL DONATIONS

The Company did not make donations to any political parties or political causes during the year.

18. CORPORATE SOCIAL INVESTMENT

During the year under review, the Company demonstrated its commitment to social responsibility by donating and contributing TZS 148.5

million (2024: TZS 79.1 million). These contributions were made both in monetary terms and in-kind targeting children, women, health care,
and education.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

19. DIVIDEND

The Directors recommend payment of TZS 53.98 billion (TZS 300 per share) to shareholders as the final dividend for the year 2025. The final
dividend will be approved in the annual general meeting and paid in June 2026. During the year the Company declared TZS 107.95 billion
(TZS 600 per share) as the final dividend for the financial year 2024.

There was no payment of interim dividend relating to the year ended 31 December 2025. In making this proposal, the Directors have
considered the financial situation of the Company and its future needs for implementing replacement and improvement projects.

20. SUBSEQUENT EVENTS

There are no other events after the reporting period which require adjustment to, or disclosure, in the financial statements.

21. RELATED PARTY TRANSACTIONS

The ultimate Parent Company of TPCPLC is Heidelberg Materials AG, listed on the Frankfurt Stock Exchange in the Federal Republic of
Germany. Heidelberg Materials AG owns indirectly 100% of Scancem International DA of Norway, which in turn owns 69.25% of the TPCPLC

shares.

During the year, the Company transacted with related parties. Details of related party transactions are shown in Note 39 of the financial
statements.

22. SHARE CAPITAL
The total issued share capital of the Company amounts to 179,923,100 ordinary shares (2024: 179,923,100 ordinary shares). There is no

change in the issued share capital. The capital structure of the Company is outlined in Note 29.
The shareholding of the Company is as stated below:

Name 2025 2024
% Shareholding % Shareholding

Scancem International DA 69.25 69.25
General Public 22.78 22.78
Government Pension funds 7.75 7.75
Wazo Hill Saving and Credit Cooperative Society 0.22 0.22
100.00 100.00

23. ACCOUNTING POLICIES

The financial statements are prepared on the underlying assumptions of a going concern. The material accounting policies which are laid
out in Note 3 to the financial statements are subject to annual review to ensure continuing compliance with IFRS Accounting Standards.

24. SHAREHOLDERS OF THE COMPANY

The total number of shareholders as at 31 December 2025 was 9,273 shareholders (2024: 9,273 shareholders), with 179,923,100 ordinary

shares (2024: 179,923,100 ordinary shares). The following were the ten largest shareholders of the Company:

2025 % of 2024 % of
Name Nationality Shareholding Shareholding
Scancem International DA Norwegian 69.25 69.25
Public Service Social Security Fund Tanzanian 6.16 6.16
Standard Chartered Bank Uganda Ugandan 5.28 5.28
National Social Security Fund Tanzanian 1.24 1.24
African Lions Fund LTD Tanzanian 1.03 1.03
Umoja Unit Trust Scheme Tanzanian 0.99 0.99
Murtaza Basheer Nasser Tanzanian 0.90 0.90
Said Salim Awadh Bakhresa Tanzanian 0.77 0.77
Sayed H. Kadri/Basharat Kadro/Mehboob Kadri/Khalid/Muzammil Tanzanian
Kadri 0.59 0.59
Gak Patel & Co. LTD Tanzanian 0.36 0.36

25. STOCK EXCHANGE INFORMATION

On 29 September 2006, the Company went public, and its shares started to trade at the Dar es Salaam Stock Exchange. During the year
2025, shares of the Company were continuously traded in the secondary market through auctions organised by the Dar es Salaam Stock
Exchange (DSE). In the year 2025, the performance of the Company’s shares in the secondary market was as follows: Market capitalisation
as at 31 December 2025 was TZS 1,106.5 billion (2024: TZS 647.7 billion). The share price prevailing as at 31 December 2025 was TZS 6,150
per share, compared to TZS 3,600 per share, one year earlier. The IPO price was TZS 435 per share.
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REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

26. SUSTAINABILITY DISCLOSURES

These sustainability disclosures are prepared based on the principles of the IFRS Sustainability Disclosure Standards, specifically IFRS S1 and IFRS S2, and
are intended to provide users of the Company’s financial statements with information about sustainability-related risks and opportunities that could
reasonably be expected to affect the Company’s cash flows, access to finance, or cost of capital over the short, medium, and long term. Given the nature
of cement manufacturing, climate-related risks, resource use, environmental compliance, and occupational health and safety represent the most
significant sustainability-related matters for the Company.

As a subsidiary of Heidelberg Materials, the Company aligns its sustainability approach with Group-wide sustainability commitments, adapted to local
operational, regulatory, and environmental contexts in Tanzania.

These plans are implemented as part of the Group’s Sustainability Commitments 2030, which embed sustainability into strategy, operations, and long-term
value creation. In particular, reclamation activities are aligned with the Nature Positive pillar through the restoration of ecosystems, rehabilitation of
quarries, and protection of biodiversity to ensure responsible land stewardship. The plans also reflect the Circular and Resilient pillar by promoting efficient
use of natural resources and supporting the sustainable transition of extraction sites, while integrating social considerations under the Safe and Inclusive
pillar through responsible community engagement and attention to local socio-economic impacts.

Guided by the United Nations Sustainable Development Goals and supported by defined targets and performance indicators, these commitments ensure
that quarry rehabilitation contributes to environmental protection, community well-being, and the Company’s broader contribution to a more resilient
and sustainable built environment. The Company develops after-use proposals in consultation with local stakeholders and authorities to ensure best
practices. We are committed to implementing biodiversity management plans at all sites located within one kilometre of recognised areas of high
biodiversity value.

To optimise land use and manage our environmental footprint, the Company combines complementary activities at existing sites wherever possible. In
alignment with the UN Sustainable Development Goals and the Kunming-Montreal Global Biodiversity Framework adopted at COP15 of the UN Convention
on Biological Diversity, we integrate biodiversity considerations into the management of all our quarries. As part of our Nature Positive commitment, we
maintain a minimum of 15% of active quarry areas for nature, strive to achieve biodiversity net positive status by 2030, and contribute to global restoration
targets.

26.1 Basis of preparation, materiality, key judgements and measurement uncertainty
Basis of preparation and scope

These sustainability disclosures of the Company for the year 2025 have been prepared in accordance with the IFRS Sustainability Disclosure Standards,
comprising IFRS S1 General Requirements for Disclosure of Sustainability related Financial Information and IFRS S2 Climate related Disclosures, subject to
various reliefs and regulatory phased adoption approach taken.

The disclosures are designed to provide sustainability-related information that is material to an understanding of the risks and opportunities that could
reasonably be expected to affect the Company’s long-term prospects, consistent with the objective of IFRS S1. Climate-related disclosures have been
developed in line with the requirements of IFRS S2, applying the principle of proportionality and using reasonable and supportable information available
at the reporting date. Where permitted by the Standards, the Company has applied available transitional reliefs, particularly in relation to the extent of
value-chain disclosures and the level of sophistication of climate scenario analysis, having regard to current data constraints and the evolving maturity of
internal systems, processes, and methodologies.

The preparation of these disclosures reflects the adoption of IFRS Sustainability Disclosure Standards in Tanzania through the NBAA Technical
Pronouncement No. 1 of 2024 and the related amendments to TFRS 1. In the current reporting period, the Company has applied only those transition
reliefs and proportionality provisions that are permitted within IFRS S1 and IFRS S2 (as applicable), including progressive enhancement of data,
methodologies and processes over the transition period. Any limitations in the scope or granularity of disclosures in this first year arise from the use of
these permitted reliefs and from the availability of reasonable and supportable information at the reporting date, rather than a deferral of requirements
outside the Standards. The Company will expand and refine its disclosures in subsequent periods as systems, governance and data maturity strengthen.
The Company has not applied any phasing that defers requirements beyond the transition reliefs expressly available under IFRS Sustainability Disclosure
Standards.

In particular, certain quantitative disclosures envisaged under IFRS S2, including amounts or percentages of assets and activities exposed to climate-related
transition and physical risks, aggregated capital deployment totals for climate-related risks and opportunities, and the use of internal carbon pricing, are
not yet fully developed in this first reporting year. Consistent with IFRS S2 transition reliefs and the application of proportionality, the Company has
therefore focused on qualitative disclosures and selective quantitative information where reliable data is currently available. These disclosures will be
progressively enhanced as methodologies, systems and data maturity develop.

The Company has identified its primary climate-related exposures as arising from its core cement manufacturing operations, quarrying activities, and
energy-intensive production processes. Physical climate risks are most relevant at the Company’s operating sites, particularly in relation to heat stress
and water availability, while transition risks relate mainly to carbon regulation, fuel pricing, energy supply dynamics, and evolving customer demand for
lower-carbon construction materials. At this stage, exposure across the broader value chain, including upstream suppliers and downstream customers
has been assessed qualitatively, with further granularity to be developed as data maturity and methodological capability improve, consistent with the
transition reliefs applicable under IFRS S2.
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26.

TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

SUSTAINABILITY DISCLOSURES (CONTINUED)
26.1 Basis of preparation, materiality, key judgements and measurement uncertainty (Continued)
Basis of preparation and scope (Continued)

The Company’s sustainability approach, strategic priorities, and business objectives, which underpin the identification, assessment, and prioritisation of
sustainability-related risks, opportunities, metrics, and targets are set out in Section 15: Key Strengths, Strategies and Resources. In preparing these
disclosures, management also considered, where relevant and appropriate to the Company’s operations, alignment with recognised external frameworks
and reference points, including the United Nations Sustainable Development Goals (SDGs), the Global Reporting Initiative (GRI) Standards, the Task Force
on Climate-related Financial Disclosures (TCFD) recommendations, and the Heidelberg Materials Group’s climate and sustainability strategies.

While the Company references the Global Reporting Initiative (GRI) Standards as an input into its broader sustainability management and impact
considerations, these disclosures are not intended to represent comprehensive GRI reporting. In the current reporting period, the primary objective is to
comply with the IFRS Sustainability Disclosure Standards, which focus on sustainability-related financial information material to enterprise value.
Accordingly, GRI-related information is presented selectively where relevant to provide contextual and impact-oriented insight and does not constitute a
full GRI content index or claim of compliance.

These sustainability disclosures should be read in conjunction with the whole of the Report by Those Charged with Governance and the Company’s audited
financial statements and related notes, to facilitate an integrated understanding of the linkages between sustainability-related matters and the Company’s
financial position, financial performance, and cash flows.

Application of SASB and industry-based guidance
The Company has considered industry-based guidance underlying the SASB Construction Materials standards when identifying sustainability- and
climate-related risks, opportunities, and potential metrics, in accordance with the application guidance of IFRS S1 and IFRS S2.

Industry-based guidance has been applied as a reference framework to support management judgement, particularly in identifying sustainability topics
that may reasonably be expected to affect the Company’s cash flows, access to finance, cost of capital, and long-term enterprise value. This includes
consideration of topics such as greenhouse gas emissions, energy use, environmental compliance, occupational health and safety, and resource efficiency.

In assessing sustainability-related risks and opportunities, management has considered the SASB Construction Materials topics most relevant to the
Company’s operations, including greenhouse gas emissions, energy management, air quality, water management, waste and by-product management,
and occupational health and safety. Where SASB-aligned metrics are already measurable and supported by reliable data such as emissions intensity,
alternative fuel usage, energy efficiency indicators, and health and safety performance, these metrics are disclosed within the relevant sections of this
report. For other SASB topics, disclosures are currently provided on a qualitative basis, reflecting data availability, internal systems readiness, and
proportionality considerations in this first year of applying IFRS Sustainability Disclosure Standards.

Management is progressively enhancing data governance, metric definitions, and performance measurement processes, and expects to expand
quantitative SASB-aligned disclosures in future reporting periods as data maturity and systems capability continue to develop.

Transition relief and Phased Implementation approach as per NBAA.

As this is the first year in which the company has applied IFRS Sustainability Disclosure Standards, the Company has elected:

. To apply transitional relief that permits the company Company, in this first year, to prioritise climate-related risks and opportunities as the primary
focus of its IFRS Sustainability disclosures, while progressively enhancing coverage of other sustainability-related risks and opportunities in
subsequent periods.

. Not to disclose comparative information in this report.

. Not to disclose scope 3 in the first year as per relief provided by the Standard and local regulator.

From next year onwards, the Company’s complete set of sustainability-related financial disclosures will include information on all sustainability-related
risks and opportunities that could reasonably be expected to affect the Company’s prospects over the short, medium or long term.

Materiality Assessment

Identifying and prioritising sustainability matters that are most significant to the Company is a core component of effective governance, risk management,
and sustainable value creation. A robust understanding of material sustainability topics enables the Company to anticipate emerging risks, respond to
evolving regulatory requirements, and support the long-term interests of its stakeholders.

The Company undertakes its sustainability materiality assessment through a structured and inclusive process that incorporates input from a broad range
of internal and external stakeholders. This process is designed to capture the principal environmental, social, and governance considerations arising from
cement manufacturing and related activities.

In accordance with IFRS S1, the Company’s sustainability disclosures focus on financial materiality, identifying sustainability-related risks and opportunities
that could reasonably be expected to affect the Company’s cash flows, access to finance, or cost of capital.

In parallel, and for broader sustainability management and stakeholder engagement purposes, the Company considers impact-related topics informed by
GRI Standards. These impact-related considerations inform broader sustainability management, stakeholder engagement, and contextual disclosures
within this report; however, the determination of information required under IFRS Sustainability Disclosure Standards remains based on financial
materiality.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

SUSTAINABILITY DISCLOSURES (CONTINUED)
26.1 Basis of preparation, materiality, key judgements and measurement uncertainty (Continued)
Materiality Assessment (Continued)

By applying this methodology, the Company is able to assess the relative significance of sustainability topics in terms of both their potential financial
implications and their relevance to stakeholders. The outputs of the assessment inform strategic planning, operational decision-making, and enterprise
risk management processes, ensuring that sustainability considerations are systematically integrated across the business. This approach is aligned with
Heidelberg Materials’ Group-wide sustainability principles and supports the Company’s commitment to resilience, responsible growth, and sustainable
long-term value creation.

On the basis of IFRS sustainability disclosure standards, the Company focuses on financial materiality, identifying sustainability- and climate-related risks
and opportunities that could reasonably be expected to affect the Company’s cash flows, access to finance, cost of capital, or long-term enterprise value.

These disclosures are designed to meet the information needs of primary users of general-purpose financial reporting and are structured around the ISSB
pillars of governance, strategy, risk management, and metrics and targets.

In developing these disclosures, management considered the Global Reporting Initiative (GRI) Standards only to support the identification of a broad set
of potential sustainability-related topics relevant to the Company’s operating context. The assessment of which sustainability-related risks and
opportunities are material, and the determination of information disclosed, were performed solely in accordance with the IFRS Sustainability Disclosure
Standards, based on the potential effects on the Company’s cash flows, access to finance, cost of capital, and long-term enterprise value.

Material Sustainability Topics

During the reporting period, management identified a preliminary set of sustainability-related topics relevant to the Company based on industry risk
factors, internal risk assessments, and stakeholder interactions. Management then assessed which of these topics represent sustainability-related risks
and opportunities that could reasonably be expected to affect the Company’s cash flows, access to finance or cost of capital, consistent with IFRS S1. As
a result, the sustainability topics considered material for disclosure purposes in the current reporting period include climate change and emissions
reduction, energy efficiency, occupational health and safety, biodiversity management, community relations, ethical conduct, and regulatory compliance.

In evaluating these identified topics, management assessed sustainability-related risks and opportunities based on financial materiality, which determines
disclosures provided in accordance with the IFRS Sustainability Disclosure Standard. Financial materiality was assessed based on the potential effects of
sustainability-related risks and opportunities on the Company’s cash flows, access to finance, and cost of capital.

As a result of this assessment, the material sustainability topics for the reporting period cover key environmental, social, and governance areas, including
climate change, emissions reduction, energy efficiency, occupational health and safety, biodiversity management, community relations, ethical conduct,
and regulatory compliance.

While these topics are presented as material for narrative disclosure purposes, management is in the process of conducting a more detailed and
quantitative materiality analysis to formally rank and validate their relative significance under both financial and impact materiality lenses. The outcomes
of this analysis are expected to further inform prioritisation, target-setting, and expanded disclosures in subsequent reporting cycles.

Linkage of material topics to sustainability pillars

The Company is progressively strengthening the integration of identified material sustainability topics within its governance structures, strategic planning,
risk management processes, and performance measurement systems, in line with the requirements of the IFRS Sustainability Disclosure Standards.

Governance: Oversight of sustainability- and climate-related matters is provided by the Board of Directors and Executive Management, with support from
the ESG Working Group and designated ESG focal points across departments.

Strategy: Sustainability matters are incorporated into the Company’s long-term strategy through the Sustainability Commitments 2030, including Net
Zero, Circular & Resilient, Safe & Inclusive, and Nature Positive pillars.

Risk Management: Sustainability-related risks and opportunities are integrated into the Enterprise Risk Management (ERM) framework and assessed
alongside financial and operational risks.

Metrics & Targets: The Company has identified key performance indicators and targets for priority sustainability areas; however, the detailed quantitative
analysis of KPls and performance trends is still under development. As such, while qualitative progress and selected metrics are disclosed in this report,

full KPI linkage, trend analysis, and performance quantification will be further enhanced once the ongoing analysis is completed.

This phased approach reflects the Company’s commitment to progressively improving sustainability governance, risk integration, and performance
measurement, while ensuring transparency regarding the current status of analysis and implementation.

Further details on metrics, targets, and performance indicators are presented in Section 26.5 — Metrics and Targets.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

SUSTAINABILITY DISCLOSURES (CONTINUED)
26.1 Basis of preparation, materiality, key judgements and measurement uncertainty (Continued)
Key Judgements

The preparation of sustainability-related financial disclosures requires the exercise of professional judgement in several areas that have a significant
influence on the information presented. In developing these disclosures, management applied judgement when determining which sustainability-related
risks and opportunities could reasonably be expected to affect the Company’s business model, strategy, and future prospects.

Judgement was also applied in evaluating the significance of climate-related and environmental impacts across the Company’s operations and its value
chain, including decisions regarding the appropriate boundaries for reporting. In instances where the IFRS Sustainability Disclosure Standards do not
prescribe specific metrics or methodologies, management selected suitable reference points and guidance based on industry practice and relevance to
the Company’s activities.

Further judgements were required in defining relevant time horizons for assessing sustainability-related risks and opportunities, determining when
updates or reassessments of identified risks were necessary, and establishing assumptions used in forward-looking analyses. These judgements were
made based on reasonable and supportable information available at the reporting date and are fundamental to ensuring that the disclosures provide a
fair and balanced representation of the Company’s sustainability-related impacts and associated financial implications.

Measurement uncertainties

Certain sustainability disclosures are subject to measurement uncertainty due to the use of estimates and assumptions. Greenhouse gas emissions relating
to Scope 1 and Scope 2 are primarily derived from measured activity data combined with recognised emission factors.

Where primary data is not accessible, the Company may rely on secondary data, proxy information, or industry benchmarks. The use of such inputs
increases the degree of estimation uncertainty and may result in changes to reported values as data quality improves over time.

In addition, climate-related risk assessments involve forward-looking assumptions relating to variables such as future energy costs, regulatory and policy
developments, climate trajectories, technological change, and the timing and severity of physical climate impacts. These assumptions are inherently
uncertain and may be revised as methodologies develop, regulatory guidance evolves, and more reliable information becomes available.

26.2 Governance

Sustainability governance is embedded within the Company’s institutional oversight structures, as detailed in Section 11 — Corporate Governance. The

Company’s ESG governance structure operates across four integrated levels: the Board of Directors, Executive Management, the ESG Working Group,
and ESG Focal Points across departments.

ESG GOVERNANCE CHART

BOARD OF DIRECTORS

MANAGING DIRECTOR

EXECUTIVE MANAGEMENT

Commercial | Finance | Technical | HR | Procurement | Logistics | H&S | QA

ENVIRONMENTAL & ALTERNATIVE FUELS MANAGER

m ALTERNATIVE FUEL ENGINEER

The Company’s commitment to sustainability is driven by a dedicated team overseeing the 2030 Sustainability Agenda, Environmental, Social, and
Governance (ESG) aspects across all aspects of our operations. The Board, management, and employees form the backbone of our organizational
structure, working together to uphold a continuous improvement process aligned with our sustainability strategy. Clear roles, monitoring mechanisms,
and reporting structures are established to ensure compliance, occupational health and safety, and sustainability goals.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
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SUSTAINABILITY DISCLOSURES (CONTINUED)
26.2 Governance (Continued)
Board and management oversight

The Board of Directors holds overall responsibility for sustainability oversight and ensures that environmental, social, and governance considerations are
embedded within the Company’s long-term strategy and operational direction. Executive Management is responsible for translating these priorities into
concrete programs across plant operations, ensuring that sustainability objectives are integrated into production, maintenance, environmental
management, and occupational health and safety processes.

To support effective coordination, the Company has established an ESG Working Group composed of 10 members, representing key technical and
operational departments. This group meets quarterly to review progress on sustainability initiatives, assess environmental and safety performance,
evaluate risks, and recommend actions for continuous improvement. Their combined expertise enables a comprehensive approach to sustainability
matters within a cement manufacturing environment.

At the departmental level, ESG Focal Points play an active role in integrating sustainability practices into day-to-day activities, facilitating data collection,
promoting compliance with environmental and safety requirements, and escalating issues that require management attention.

Robust monitoring and reporting channels are in place to ensure transparency and timely decision-making. The Environmental Department provides
weekly management updates, monthly environmental reports, and annual comprehensive reports to senior management and the Board. These reports
support the systematic monitoring of emissions, energy consumption, waste management, water use, and overall environmental compliance.

This multi-tiered governance structure enhances the Company’s ability to identify, assess, and respond to sustainability-related risks and opportunities
while driving consistent progress toward its environmental and safety performance targets.

Management'’s oversight of climate-related risks and opportunities at the Company is supported by established governance structures, controls, and
procedures that are integrated into the Company’s overall risk management and operational decision-making framework. Sustainability and climate
considerations are embedded within investment evaluations, operational planning, and approval processes for major capital projects, including
decarbonisation initiatives, energy efficiency investments, and alternative fuel adoption, in line with the Company’s Sustainability Commitments 2030.

Controls and procedures are in place for monitoring and managing climate-related performance, including the measurement and tracking of greenhouse
gas (GHG) emissions, energy consumption, alternative fuel usage, water use, waste management, and other key environmental indicators. Scope 1 and
Scope 2 emissions are systematically monitored through established reporting systems and operational controls, while Scope 3 emissions assessment is
ongoing and progressively being incorporated into reporting. Environmental performance data are subject to internal review and, for selected metrics,
external verification through third-party assurance providers such as SGS and PwC, as documented in the sustainability governance and gap assessment
materials.

Climate-related risks are integrated into the Company’s Enterprise Risk Management (ERM) framework and are assessed alongside financial and
operational risks. Management applies a preventive, risk-based approach to identify and monitor physical climate risks (such as extreme weather events
and resource scarcity) and transition risks (including regulatory developments, energy costs, and decarbonisation requirements). These risks are
monitored through internal controls, audits, key performance indicators, and management reporting channels, with escalation to senior management
and the Board where necessary.

Daily implementation of governance frameworks and controls is carried out by management and relevant functional heads, supported by the Sustainability
Office and Environmental & Alternative Fuels function. These teams are responsible for operational data collection, performance monitoring, compliance
oversight, and preparation of information for internal decision-making and external stakeholder communication

Sustainability Office

The Company’s Sustainability Office team is responsible for driving the company’s environmental, Social, and governance agenda by developing and
implementing strategies that align with both global standards and local regulations, by monitoring and reporting key sustainability indicators such as CO2
emissions, energy use, water consumption, waste management, and alternative fuels usage, while ensuring that compliance is observed. We track our
progress using key sustainability indicators, ensuring transparency and accountability.

Business and compliance

The Company upholds responsible corporate governance by ensuring full compliance with applicable laws, regulations, and international standards. Our
compliance framework, rooted in our Code of Conduct covers key areas such as competition law, anti-corruption, human rights, and environmental
protection. Regular training, strong internal controls, and channels such as “Speak-Up” reinforce ethical behaviour across all levels of the organization.
We maintain strict adherence to legal, labour, and human rights requirements, embedding fair labour conditions, safety provisions, and ethical conduct
expectations within all employee and supplier agreements. Our operations also integrate environmental compliance, with dedicated resources focused
on managing the impacts of quarrying activities. Initiatives such as our tree nursery support reforestation, ecological restoration, and community
education on sustainable ecosystems.

As a responsible corporate citizen, the Company ensures transparent and fair tax practices, contributing meaningfully to national economic development.
Our tax strategy is guided by sound legal and commercial principles, with strong procedures in place to prevent violations and avoid aggressive or artificial
tax arrangements. Together, these commitments support sustainable, ethical, and compliant business operations.
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SUSTAINABILITY DISCLOSURES (CONTINUED)
26.2 Governance (Continued)
Remuneration

The Company applies a performance based evaluation framework that includes sustainability related indicators as part of the general annual plant KPIs.
These KPIs cover areas such as environmental compliance, emissions control, energy efficiency, safety performance, and implementation of sustainability
initiatives within the cement manufacturing operations.

As reflected in the Company’s remuneration practices, sustainability-related indicators form part of the overall annual performance evaluation framework
used in determining variable remuneration outcomes, and bonus awards may be granted when sustainability related targets and other plant performance
KPIs are successfully achieved. This linkage reinforces accountability at management levels and encourages continuous progress toward the Company’s
sustainability and climate related objectives.

Skills and Training

The Company ensures that all personnel involved in sustainability matters maintain a solid and up-to-date understanding of sustainability principles, ESG
frameworks, and their application within a cement manufacturing environment. To strengthen internal capacity, the Company conducts frequent ESG and
sustainability-related trainings for employees at different levels, including plant operations, environmental management, health and safety, and
governance functions.

In line with the NBAA Technical Pronouncement No. 01 of 2024, which requires full sustainability reporting by 2030, management and the sustainability
coordinators have completed training on IFRS S1 and IFRS S2 and will continue attending additional training as new or updated standards are issued.
Board-level training on sustainability and ESG topics is scheduled for the first quarter of 2026.

During the reporting year, employees participated in a total of 3,190 hours of ESG-related training, reinforcing the Company’s commitment to continuous
learning, environmental stewardship, and operational sustainability.

26.3 Strategy

Consistent with IFRS S2 requirements, the Company’s sustainability strategy reflects how identified climate related risks and opportunities are integrated
into its business model, strategic planning, and decision making. The strategy addresses both transition risks, such as emissions regulation, fuel and energy
costs, and market demand for lower carbon products and physical risks related to operational resilience, heat stress, and water availability. Where
quantitative financial effects cannot yet be reliably measured, qualitative disclosures are provided to ensure transparency and decision usefulness,
consistent with the requirements and transition reliefs under IFRS S2.

The Company’s sustainability strategy is designed to address the sustainability-related risks and opportunities identified through its risk management
processes, with particular focus on climate transition risks, environmental compliance, operational efficiency, and long-term resilience of its cement
manufacturing operations.

This sustainability strategy is built around reducing our environmental impacts, enhancing circularity, and creating long-term value for the communities.
The Company focuses on lowering CO2 emissions by adopting cleaner fuels such as biomass, upgrading dust control systems using bag filters. Quarry
rehabilitation, tree planting, and biodiversity restoration demonstrate the Company’s commitment to nature preservation. The company integrates
occupational health and safety into daily operations, ensuring a safe workplace with strong social dialogue. It supports surrounding communities with
clean water and infrastructure developments and engages in environmental awareness campaigns. Our Sustainability Commitments 2030 guide
everything we do, built around four pillars: Climate Action Circular & Resilient, Safe & Inclusive, and Nature Positive.

The Company’s sustainability strategy, presented in Section 15 — Key Strengths, Strategies and Resources The Board’s strategic approach aligns its
sustainability priorities with the SDGs and Heidelberg Material’s climate agendas. Implementation is guided by measurable performance indicators,
ensuring continuous improvement, transparency, and impact.

Strategic Objectives

The Company is committed to sustainable quarrying and recognizes the environmental impact of raw material extraction. In line with the Global Goal for
Nature, we work to ensure that by 2030 our operations contribute to biodiversity gain rather than loss. Operating under the Mining Act and related
regulations, we go beyond compliance by implementing nature-positive strategies that restore ecosystems, protect biodiversity, and build climate
resilience.

Our approach focuses on rehabilitating mined areas into ecologically valuable landscapes through the planting of native, fruit-bearing, shade-providing,
and timber-producing trees. We collaborate with conservation organizations, policymakers, and local communities to protect biodiversity around Wazo
Hill and ensure that post-extraction landscapes deliver long-term ecological and social benefits. Additionally, we promote urban greening, run
conservation awareness programmes, and encourage sustainable land management in surrounding communities.

We also safeguard natural habitats within our quarry to support birds, pollinators, and small mammals, integrating biodiversity-friendly practices into
daily operations. Guided by Twiga’s nature-positive vision, we aim to ensure that nature is in a better state by 2030 than it was in 2020. Through strategic
rehabilitation, strong partnerships, and responsible land stewardship, the Company contributes to reversing biodiversity loss while creating enduring
environmental and community value.
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SUSTAINABILITY DISCLOSURES (CONTINUED)
26.3 Strategy (Continued)

Strategy to address climate change

In the current reporting period, the Company has applied available transitional relief under IFRS S2 and the NBAA phased implementation guidance and
has therefore limited its greenhouse gas emissions disclosures to Scope 1 and Scope 2 emissions.

1. Understanding our impact and reporting: In the current reporting period, the Company’s greenhouse gas emissions reporting focuses on
operational emissions (Scope 1) and indirect emissions from purchased electricity (Scope 2), which represent the areas where the Company has the
greatest ability to measure, monitor and influence performance. Emissions and energy-related information are compiled using established internal
reporting processes and are subject to validation and review to support completeness and consistency of reported information. This focus supports
transparent reporting of the Company’s operational footprint and progress on emissions intensity, while remaining aligned with the transitional
provisions applied in the year.

2.  Embedding our CO2 ambitions in our corporate strategy and governance: To support the achievement of our targets, we have put in place a robust
roadmap process and production site plans with the strong input of our operational teams. The members of the Managing Board responsible for
the respective areas are closely involved in the development of the plans to ensure the highest level of management is engaged in the process.

3.  Decarbonising our operations: The Company aims to continuously reduce its CO2 footprint across the value chain by applying a broad range of
sustainability levers and operational improvements.

4.  Decarbonising our products: Our goal is to close the carbon and materials cycle. Therefore, we are committed to continuously expanding our
portfolio of sustainable products , including low-carbon and circular solutions, which remain essential to our offering.

5. Leveraging advanced technologies and research and development: Research and development (R&D) is key to achieving our ambitious CO2
targets. We aim to develop innovative products, new product formulations, and process improvements to lower energy consumption, conserve
resources, strengthen the circular economy, and ultimately reduce CO2 emissions.

6.  Cooperating with suppliers: The Company has adopted the Responsible Procurement programme from Heidelberg Materials that directly engages
and incentivises our suppliers to take measures to reduce their carbon emissions, including encouraging them to set science-based targets for CO,
reduction. Additionally, we aim to constantly increase the number of our suppliers committed to having at least one member of their company’s
management team appointed with the responsibility for measuring and reducing their carbon footprint.

Climate resilience and decarbonisation strategy

The Company’s decarbonisation strategy not only targets reductions in CO, emissions but also strengthens the Company’s long-term climate resilience.
These actions primarily address transition risks arising from carbon regulation, energy price volatility, and evolving customer demand, while also
enhancing resilience to physical climate risks such as heat stress, water availability, and energy-supply disruptions. By improving energy efficiency,
increasing the use of alternative and lower-carbon fuels, and optimizing production process, the Company lowers its exposure to transition risks such as
future carbon-pricing mechanisms, fuel-cost volatility, and tightening regulatory requirements. At the same time, operational measures, such as process
optimisation, equipment upgrades, and the expanded use of supplementary cementitious materials enhance thermal and electrical efficiency, making
production systems more robust against physical climate risks, including heat stress on equipment and energy-supply disruptions.

The Company’s shift toward alternative fuels, especially waste-derived biomass and other non-fossil energy sources has helped reduce the reliance on
carbon-intensive fuels and strengthens resilience to volatile global energy markets. By reaching a 22.9% alternative fuel rate, the Company lowers its
operational carbon intensity and enhances long-term climate resilience. Using diverse, low-carbon, and circular fuel and product strategies supports
competitiveness in a low-carbon economy, stabilizes future energy costs, and reduces exposure to transition risks such as stricter carbon regulations.
Collectively, these initiatives improve operational reliability and support both emissions-reduction goals and broader climate-resilience objectives.

Through this integrated approach, combining cleaner energy transitions, material efficiency, innovation, and strong governance the Company enhances
its ability to operate reliably under varying climate scenarios while advancing its broader sustainability objectives. This approach supports both
climate-mitigation efforts and the Company’s climate-resilience priorities, ensuring stable, efficient, and compliant operations in a changing climate.

26.4 Risk Management

Risk management is a core component of operational governance and decision-making in the Company’s business operations. In 2024, the Company
adopted a preventive, risk-based approach aligned with Heidelberg Materials’ global standards, focusing on early identification, assessment, and
mitigation of operational risks across all activities. Risk management processes are fully embedded into the Company’s daily operations to reduce the
likelihood and severity of adverse events that may affect employees, contractors, assets, communities, and overall business continuity.

Sustainability-related risks are formally incorporated into the Company’s Enterprise Risk Management (ERM) framework, ensuring that environmental,
social, and governance (ESG) risk categories are evaluated systematically. These risks are assessed and prioritized based on their likelihood and potential
impact, and each is assigned defined mitigation measures to support proactive prevention, operational resilience, and regulatory compliance.

Operational risks are managed through structured controls that include routine risk assessments, compliance monitoring, and corrective action
mechanisms. Health and safety risks form part of this broader risk landscape and are addressed through mandatory inductions, dynamic risk assessments,
workplace inspections, and strict contractor and third-party requirements. Higher-risk areas such as plant operations, construction activities, and
transport and logistics are subject to enhanced controls, including defensive driving programmes, vehicle safety inspections, and the use of technological
solutions to mitigate incident risks.
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SUSTAINABILITY DISCLOSURES (CONTINUED)

26.4 Risk Management (Continued)

The Company also incorporates health, behavioural, and human-factor risks into its prevention strategy to strengthen organizational resilience.
Preventive health initiatives, leadership accountability, and a zero-tolerance approach to policy breaches reinforce effective risk ownership at all levels.
Responsibility for risk management extends beyond employees to contractors and external partners, ensuring a consistent and proactive approach to
risk prevention that supports safe, reliable, and sustainable operations.

As elaborated in Section 14 — Risk Management the Company’s embedding of sustainability-related risks into its ERM framework, ensures they are
assessed, prioritised, and monitored alongside financial and operational risks. This integration is consistent with IFRS S1 and S2 requirements for
connectivity between sustainability disclosures and financial reporting and reflects recognised good practice in governance and risk oversight. The
sustainability-related risks in this case are in three categories of environmental, social and governance aspects.

Environmental Risks
Environmental risks encompass a wider range of factors beyond climate variability, including resource scarcity, pollution, and biodiversity impacts. The
Company evaluates these risks through scenario analysis and integrates them into business continuity and strategic planning.

Key Environmental Risk Drivers

®  Climate and Extreme Weather Events
Risks from floods, storms, and heatwaves that may affect infrastructure resilience (e.g., data centres, office buildings, logistics hubs, and critical
equipment) and disrupt service continuity. The Company addresses these risks by investing in resilient building designs, installing backup power
systems, and maintaining disaster recovery plans to ensure operations remain uninterrupted during extreme conditions.

Climate scenario analysis and key outcomes
During the reporting cycle, the Company undertook a site level physical climate risk and natural hazard screening for its principal operating location at
Wazo Hill, Dar es Salaam.

The physical climate risk screening was conducted using a range of forward-looking climate scenarios based on Shared Socioeconomic Pathways (SSPs),
selected to reflect different potential emissions and development trajectories. Specifically, the assessment considered:

. SSP1, representing a lower-emissions and more sustainable pathway;
. SSP2, representing an intermediate ‘middle-of-the-road’ pathway; and
. SSP5, representing a higher-emissions, fossil-fuel-intensive pathway.

The scenarios were assessed across forward-looking time horizons, primarily 2030 and 2050, with longer-term indicators (such as sea-level rise) assessed
where relevant using later horizons. Consistent with the proportionality and transition reliefs applied under IFRS S2, the analysis focused on relative
changes in physical climate risk indicators rather than detailed quantitative financial modelling.

Under the lower-emissions pathway (SSP1), physical climate risks for the Company’s principal operating location remain relatively moderate over the
assessed horizons. Under the intermediate pathway (SSP2), heat-related conditions and water-stress indicators show a gradual increase over time. Under
the higher-emissions pathway (SSP5), these chronic physical risks become more pronounced, particularly in the outer time horizons, reinforcing the
importance of heat-management and water-stewardship measures. Other physical hazards assessed, including flooding and extreme precipitation, do
not show a material increase in risk under the scenarios considered. These results inform management’s focus on operational resilience measures related
to heat management, water stewardship, and energy efficiency.

The Company expects to progressively enhance the granularity and quantification of scenario-based analysis in future reporting periods as
methodologies, internal data, and regulatory expectations continue to evolve.

Summary of physical climate risk analysis and results

The results of the physical climate risk assessment indicate that, overall, the Company’s principal operating location does not currently face high levels
of acute physical climate risk under the scenarios assessed. Most assessed climate-related parameters remain below levels that would typically be
considered critical or disruptive to operations over the short to medium term.

Heat-related conditions emerge as the most relevant physical climate consideration for the Company. The analysis shows a sustained increase in heat
stress over time, particularly under higher-emissions pathways. While these conditions do not indicate an immediate or severe physical risk, they suggest
that heat stress is an important emerging factor that may influence workforce wellbeing, operational efficiency, and equipment performance if not
appropriately managed.

Water availability shows a gradual upward pressure over future periods, reflecting increasing water stress in the operating environment. Although the
results do not indicate that water scarcity reaches risk levels under the scenarios assessed, the trend reinforces the importance of ongoing water
stewardship, efficiency measures, and monitoring given the water-intensive nature of cement manufacturing.

Other physical climate factors assessed, including drought conditions, extreme precipitation patterns, wildfire potential, river flooding, sea level rise, and
tropical cyclones, do not indicate material physical risk for the Company’s site based on the current modelling. These parameters remain within ranges
that are not expected to materially disrupt operations under the scenarios considered.

Overall, the assessment suggests that the Company’s physical climate exposure is primarily characterised by gradual, chronic stressors rather than acute
catastrophic events. As such, the Company’s climate resilience efforts are appropriately focused on managing longer-term operational resilience,
particularly in relation to heat management and water efficiency rather than large-scale relocation, structural hardening, or emergency response
measures.
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26.4 Risk Management (Continued)
Natural hazards — overall assessment and results

The Company assessed its exposure to a broad range of natural hazards relevant to its operating environment, including seismic activity, volcanic and
tsunami hazards, severe storms, flooding, wildfires, and other extreme weather events.

The assessment indicates that the Company’s principal operating location is not exposed to high-severity natural hazards that would reasonably be
expected to cause significant disruption to operations or material damage to assets. Geophysical and coastal hazards are not considered significant for
the location, and exposure to weather-related hazards such as storms, flooding, lightning and wildfires is generally consistent with normal regional
conditions.

Overall, the Company’s natural hazard risk profile is characterised by manageable, location-typical hazards rather than rare or catastrophic events. These
risks are addressed through standard operational controls, infrastructure maintenance, health and safety procedures, and business continuity
arrangements embedded within the Company’s existing risk management framework.

Transition risks

In the current reporting period, the Company’s detailed climate scenario analysis focused on assessing physical climate risks at its principal operating
location. Transition climate risks were not subject to formal scenario analysis and quantitative modelling in this reporting cycle. However, transition risks
are recognised as relevant to the Company’s operations and are assessed qualitatively through the Enterprise Risk Management (ERM) framework. Key
transition risk drivers include evolving carbon and environmental regulation, changes in energy pricing and availability, technological shifts toward
lower-carbon construction materials, and changing customer and stakeholder expectations.

These risks are monitored and managed through the Company’s decarbonisation roadmap, alternative fuel strategy, capital investment planning, and
performance indicators related to emissions intensity, energy efficiency, and alternative fuel substitution. The Company expects to further enhance the
assessment of transition risks, including the potential use of scenario-based analysis, as data availability, methodological maturity, and regulatory
guidance continue to evolve.

Social risks

The Company faces social risks that can affect employee well-being, operational continuity, and community trust. These include workplace discrimination,
which may harm diversity and morale; health and safety incidents, potentially leading to injuries, downtime, and regulatory penalties; and community
dissatisfaction, often linked to the accessibility and quality of our service delivery.

To mitigate these risks, the Company implements robust diversity and inclusion programmes, enforces strict health and safety standards through regular
audits and training, and engages proactively with stakeholders via community consultations and feedback mechanisms. These measures aim to foster an
inclusive workplace, ensure safe operations, and maintain strong relationships with the communities we serve.

Governance risks

At Twiga Cement, governance risks relate to weak internal controls, ethical breaches, non-compliance with laws and regulations, and board inefficiencies,
which could undermine stakeholder confidence and regulatory standing. These risks are particularly relevant in the context of cement industry
operations, where compliance with environmental, health and safety, and anti-corruption regulations is critical.

Key governance risk drivers

(] Regulatory Compliance: Risks of failing to meet quality standards requirements, environmental permits, and tax obligations. As part of
mitigation, the Company has a regulatory compliance dashboard, conducts quarterly audits, and maintains continuous engagement with
regulators to ensure adherence to local and international standards

(] Ethical Conduct: Exposure to fraud, bribery, or conflicts of interest in procurement and supply chain management. Mitigations include
enforcement of a strict Code of Conduct, implementation of anti-bribery and corruption training, and operating a whistle-blower hotline to
detect and address unethical behaviour promptly.

[ Board Effectiveness: Challenges in maintaining independent and effective oversight, timely decision-making, and alignment with sustainability
objectives. The Company conducts annual board performance evaluations, delivers training on ESG and related requirements, and strengthens
committee structures to enhance risk oversight and accountability to mitigate risks.

Internal controls: Gaps in financial reporting processes, IT security, and segregation of duties that could lead to misstatements or operational
inefficiencies. To mitigate this the Company deploys automated financial controls, implements cybersecurity protocols, and conducts risk-based internal
audits to safeguard assets and ensure accurate reporting.
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26. SUSTAINABILITY DISCLOSURES (CONTINUED)
26.5 Metrics and Targets

The metrics and targets disclosed here are used by management to monitor performance against sustainability-related risks and opportunities that could
reasonably be expected to affect operating costs, capital expenditure, regulatory compliance, and long-term competitiveness. In particular, emissions
intensity, energy efficiency, and alternative fuel usage are key drivers of production costs and exposure to future climate-related regulation.

Certain climate targets are established at Heidelberg Materials Group level. The Company contributes to these targets through locally implemented
actions and monitors plant-level performance indicators.

The Company monitors sustainability performance across three thematic dimensions, using structured and measurable indicators:
. Environmental:

Strengthening Our Long-Term Climate Commitments and 2030 Emissions-Reduction Targets: In alignment with the climate commitments
established at Group level under the UNFCCC Paris Agreement, the company supports the broader ambition to lower carbon emissions across
the value chain. While these targets are defined at Group level, the Company contributes to their delivery by implementing locally relevant
actions that enhance environmental performance, strengthen operational resilience, and promote sustainable construction solutions.

. Social:
Indicators cover equitable employment, workforce well-being, customer accessibility and community impact. These metrics are aligned with the
GRI401-405, and NBAA’s TFRS 1 requirement, enabling the Company to track progress in inclusion, safety, and stakeholder well-being.

. Governance:
KPIs include board composition and diversity, ethical conduct and compliance, internal controls and risk management, transparency and
disclosure.

Annual targets for each KPI have been disclosed and progress is continuously tracked and reported through the Report by Those Charged with
Governance, Section 6, enabling transparency, accountability, and alignment with sustainability commitments.

During the reporting period, Twiga Cement implemented sustainability initiatives aimed at improving energy efficiency, reducing environmental impact,
and supporting ecosystem restoration. These initiatives include investments in renewable energy and biodiversity conservation, with related financial
implications appropriately reflected in the financial statements.

Target Sustainability Activity Amount Expected impact Verification trail
1.  Energy efficiency & process | Installation of solar | USD 9,042,229 ] Reduction of Amount  disclosed in  the
optimization panels? Scope 2 Statement of Financial Position as
emissions part of property, plant and
. Lower equipment (PPE)
electricity
costs
2. Protect and restore Native tree planting, TZS 114,588,000 Increase in amounts disclosed should be
ecosystems land rehabilitation, and operating costs found in environmental costs
biodiversity
conservation
21,722 Trees donated,
35,527 Seedlings
raised, 7,296 Trees
planted (cost per year) | TZS 115,200,000
Gardening (cost per
year)

Our sustainability journey relies on the skills, dedication, and resilience of our workforce. In 2025 the company offered training for over 6000 staff and
in 2024, we offered more than 410 trainings, to over 8,557 staff, emphasizing health and safety, environmental awareness, and technical skill
enhancement. These sessions included both general and role-specific programmes and together accounted for approximately 3,190 hours of
sustainability-related training during the reporting period. We achieved a lost-time injury frequency rate (LTIFR) of zero, which demonstrates our robust
safety culture.

3 The installation of on-site solar capacity is expected to reduce grid electricity consumption and associated Scope 2 emissions. However, the precise annual
emissions reduction attributable to the project will be disclosed once the system achieves stable operational performance and sufficient post-installation data
is available.
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26.5 Metrics and Targets

Additionally, we broadened our leadership and diversity initiatives, underscoring our commitment to fostering an inclusive and equitable workplace.

A. 2024/2025 Emission results
Operational GHG emission

The Company has set a target to reduce its CO, emissions intensity to 476 kg per ton of cement by 2030. As of 2024, the Company recorded a CO,
intensity of 508 kg CO, per ton of cement. In 2025, emissions intensity decreased to 506.29 kg CO, per ton of cement, reflecting operational
conditions optimization during the year. The Company continues to advance key decarbonisation measures, including improvements in energy
efficiency and process optimisation. These initiatives remain central to the Company’s long-term sustainability pathway, supporting ongoing efforts
to reduce environmental impacts and strengthen climate resilience.

Scope 1 GHG emissions originate directly from the Company’s cement production processes and continue to represent the largest share of the
Company’s greenhouse gas footprint. These emissions arise primarily from limestone calcination, fossil-fuel combustion in kilns, and on-site power
generation. For the year ended 31 December 2025, the Company’s absolute Scope 1 GHG emissions amounted to 923,000 tCO.e, corresponding to
an emissions intensity of 506kg of CO, per tonne of cement, reflecting emissions intensity from core cement manufacturing activities during the
period.

The Company continues to prioritise reductions Scope 1 emissions through a combination of measures, including increased use of alternative fuels
and improved process efficiency. These actions align with the Company’s long-term decarbonisation strategy and support ongoing efforts to
improve environmental performance.

Scope 2 GHG emissions, relate to indirect emissions from purchased electricity used across the Company operations. Consistent with best-practice
reporting, Scope 2 emissions are measured using the location-based method, reflecting the emission factor of the national electricity grid.

Using the location-based method, the Company’s Scope 2 greenhouse gas emissions arising from purchased electricity amounted to approximately
58,537 tCO,e for the reporting year. This corresponds to a Scope 2 emissions intensity of 32.11 kg CO, per tonne of cement produced.

Ongoing efforts to enhance energy efficiency, improve equipment performance, and explore cleaner power sources, such as renewable-energy
options are aimed at reducing dependence on higher-emission grid electricity. The Company consumes electricity generated from the national grid.
The applicable country-specific emission factor, as stated in the UNFCCC IFI 2021 Harmonized Grid Emissions Factors dataset, is presented below.

Location Emission factor Comments

Tanzania 0.3360 (GEF Factors Kg CO>) Country-based Grid Emission Factor
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26.6. Alignment with SDGs

The Company’s sustainability priorities contribute to several United Nations Sustainable Development Goals (SDGs), particularly where there is alignment with the Company’s core operations, climate strategy, and
community engagement activities. The SDG mapping below is provided for contextual reference and does not replace the Company’s IFRS S1 and IFRS S2 disclosures. While the cement industry intersects with all 17
SDGs, we focus on areas where our operations can deliver the greatest impact.

Aligning the sustainability practices of the Company to the 17 SDGs in the context of Tanzania requires a strategic approach. Below is an alignhment tailored to Tanzania's priorities and challenges:

SDGs

Sustainability Practices of the Company

Metrics and Targets (KPlIs)

Position as at 31 December 2025

GENDER SDG 5: (] Implementing gender-inclusive hiring and (] 25% of women in total workforce. (] 14%
EQUALITY Gender Equalit i ici . . .
quality promotion policies. ® >4 Transparent dialogue with stakeholders (No of sites)
L] Ensuring equal pay for equal work. ° )
(] Providing maternity and paternity leave
and family-friendly work environments.
DECENT WORK AND SDG 8: ®  Implementing occupational health and ®  Zero Lost Time Injury Frequency Rate (LTIFR) and fatality rate. (] LTIFR=0
ECONOMIC GROWTH Decent Work and i i i ini
Economic Growth safety systems (e.g., SO 45001). ®  Continuous improvement in ESG-related training hours
/\/ ®  Providing fair wages, benefits, and equal ® Total ESG-related training hours = 3,190
‘ . opportunities.
(] Offering continuous training and upskilling
programs.
(] Promoting local employment and supplier
development.
®  Enforcing ethical labor standards and zero
tolerance for forced or child labor.
SDG 9: (] Investment in low-carbon cement (] R&D expenditure as % of revenue. (]
Industry, Innovation ; ; i
dl fy' tructure technologies (e.g., clinker substitutes, ®  Number of patents or innovations related to low-carbon
and Infrastructure carbon capture). technology.
®  Collaboration with academia and startups ® % reduction in clinker-to-cement ratio.
for sustainable material innovation. . - . . .
(] Investment in resilient and sustainable infrastructure projects
(] Smart logistics and digital transformation
in production.
SDG 12: ) (] Use of alternative raw materials (industrial (] Use of alternative fuels and raw materials - Increase ® |ncluded within AFR metrics
Responsible by-products like fly ash, slag). substitution rates
Consumption and . .
Production ®  Waste co-processing (using waste as fuel ® % of waste recycled or co-processed.
or material). ®  Raw material efficiency (tons of raw material per ton of
(] Implementing water recycling systems. cement).
®  Sustainable supply chain management. ®  Water recycling rate (% of total water reused)
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

26. SUSTAINABILITY DISCLOSURES (CONTINUED)

26.6. Alignment with SDGs (Continued)

SDGs

Sustainability Practices of the Company

Metrics and Targets (KPlIs)

Position as at 31 December 2025

1 CLIMATE SDG 13:
ACTION Climate Action

(] Setting science-based targets for CO,
reduction.

®  Adoption of low-carbon cement (blended
or geopolymer cement).

o Carbon capture, utilization, and storage
(CCUS) projects.

(] Disclosure of climate-related risks (as per
IFRS S2 or TCFD)

(] CO, emissions intensity (Scope 1 — kg CO,/ton of cement) -
476kg by 2030

(] Pollutant emissions (Nox) mg/Nm3 - <3000

Pollutant emissions (Sox) mg/Nm3 - <1000
[ Dust emissions mg/Nm3 -<100

®  Alternative fuel thermal substitution rate - Progressive
increase

®  506.29 kg CO,/ton

o 9472
e 986
o 191
o 229%

15 LIFE SDG 15:
ONLAND Life on Land

(] Rehabilitation and restoration of mined
quarries.

®  Biodiversity action plans for extraction
sites.

. Tree planting and conservation projects
near sites.

®  Minimizing land disturbance and soil
erosion.

(] Quarry rehabilitation and biodiversity measures - 215% space

for nature
(] % of quarries with approved rehabilitation plans.
®  Area of land restored or rehabilitated (hectares).
®  Biodiversity monitoring index or number of native species

reintroduced.

(] Number of sites with 1ISO 14001 or equivalent certification.

® Implemented at quarry level

Accordingly, the Company prioritizes six core goals: SDG 5 (Gender Equality), SDG 8 (Decent Work and Economic Growth), SDG 9 (Industry, Innovation and Infrastructure), SDG 12 (Responsible Consumption and
Production), SDG 13 (Climate Action), and SDG 15 (Life on Land). By advancing cleaner energy solutions, including biomass and natural gas, the Company reinforces its commitment to sustainable development and

responsible production.

The Company’s sustainability reporting framework for the current reporting period focuses on climate-related disclosures under IFRS S1 and IFRS S2, with an emphasis on greenhouse gas emissions arising from

operations and purchased electricity.

While Scope 3 greenhouse gas emissions have not been disclosed for the year ended 31 December 2025, the Company recognises the relevance of value chain emissions in the context of its longer term climate
objectives. Management will continue to strengthen internal data governance, processes and engagement with relevant counterparties to support a gradual and proportionate assessment of Scope 3 emissions over
time, taking into account data availability, methodological maturity and the applicability of individual emission categories to the Company’s operations.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

27. SERIOUS PREJUDICIAL MATTERS

During the year, there were no serious judicial matters to report as required by the Tanzania Financial Reporting Standard No. 1 Report by
those charged with Governance.

28. STATEMENT OF COMPLIANCE !

The Report by those charged with governance has been prepared in compliance with the Tanzania Financial Reporting Standard No. 1 “TFRS
1" (The Report by those charged with governance).

29. AUDITORS

Details
The information of the Group's auditors for the period covered by the report is:

PricewaterhouseCoopers
Pemba House

369 Toure Drive

Oyster Bay

P.0. Box 45

Dar es Salaam, Tanzania

Website: https://www.pwe.co.tz/

Firms’ PF Number: PF 047

TIN: 100212285

The engagement partner who was in charge of the audit of the Group during the period has the registration number: ACPA-PP 1981
Appointment for 2025

PricewaterhouseCoopers (PwC) was appointed to be the Group’s auditor for the year 2025. PWC has also expressed willingness to continue
with the appointment and is eligible to apply for a re-appointment. A resolution proposing the appointment of the auditor for the next
financial year will be put in the Annual General Meeting.

30. RESPONSIBILITY OF THE AUDITOR

The Auditor is responsible for providing assurance of the correctness and consistency of all information contained in the report by those
charged with governance with those provided in the financial statements.

31. RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

The members charged with governance accept responsibility for preparing these financial statements which show a true and fair view of the
Group to the date of approval of the audited financial statements, in accordance with the applicable standards, rules, regulations, and legal
provisions. The members also confirm compliance with the provisions of the requirements of TFRS 1 and all other statutory legislation
relevant to the Group.

By order of the Board of those charged with Governance

Approved by the Board of Directors and signed on its behalf by:

Name: ALFONSO VELEZ Title:_ DIRECTOR Signature:

Name: RUTH ZAIPUNA _ Title:_ DIRECTOR _Signature:

Date:_19 May 2026
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

The Companies Act, No. 12 of 2002 of Tanzania requires the Directors to prepare financial statements for each financial year that give a true
and fair view of the state of the affairs of the Group at the end of the financial year and of its profit or loss for the year. It also requires the
Directors to ensure that the Company keeps proper accounting records that disclose, with reasonable accuracy, the financial position of the
Group. The Directors are also responsible for safeguarding the assets of the Group and hence for taking reasonable steps for the prevention
and detection of fraud, error, and other irregularities.

The Directors accept responsibility for the annual financial statements, which have been prepared using appropriate accounting policies
supported by reasonable and prudent judgments and estimates, in conformity with IFRS Accounting Standards and the requirements of the
Companies Act, No. 12 of 2002 of Tanzania. The Directors are of the opinion that the financial statements give a true and fair view of the
state of the financial affairs of the Group and its profit in accordance with [FRS Accounting Standards.

The Directors further accept responsibility for the maintenance of accounting records that may be relied upon in the preparation of financial
statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Group will not remain a going concern for at |east twelve manths
from the date of this statement.

Name: ALFONSO VELEZ  Title: DIRECTOR Signature:

Name:_ RUTH ZAIPUNA _ Title: DIRECTOR _ Signature:

Date:_ 19 May 2026
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

DECLARATION OF THE HEAD OF FINANCE
FOR THE YEAR ENDED 31 DECEMBER 2025

The National Board of Accountants and Auditors (NBAA) according to the powers conferred to it under the Auditors and Accountants
(Registration) Act No. 33 of 1972, as amended by Act No. 2 of 1995, requires financial statements to be accompanied by a declaration issued
by the Head of Finance responsible for the preparation of financial statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors in discharging the responsibility of preparing financial statements
of an entity showing a true and fair view of the entity’s position and performance in accordance with IFRS Accounting Standards and the
requirements of the Companies Act, No. 12 of 2002 of Tanzania. Full legal responsibility for the preparation of financial statements rests
with the Board of Directors as stated under the Statement of Directors’ Responsibilities on page 29.

| Godian Ignace, being the Shared Service Centre Manager representing the Head of Finance of Tanzania Portland Cement Public Limited
Company and its subsidiary Mamba Cement Company Limited, hereby acknowledge my responsibility of ensuring that the financial
statements for the year ended 31 December 2025 have been prepared in compliance with IFRS Accounting Standards and the requirements
of the Companies Act, No. 12 of 2002 of Tanzania.

I thus confirm that the financial statements give a true and fair view of the financial position and results of Tanzania Portland Cement Public

Limited Company and its subsidiary Mamba Cement Company Limited, hereby as of that date and for the year then ended and that the
financial statements have been prepared based on properly maintained financial records.

S

Signed by: GODIAN F.IGNACE

Position: SHARED SERVICE CENTRE MANAGER

NBAA Membership No. ACPA 4337

Date:__ 19 May 2026
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To the Shareholders of Tanzania Portland Cement Public Limited Company

Report on the audit of the Group and Company financial statements

In our opinion, the Group and Company financial statements give a true and fair view of the Group and Company
financial position of Tanzania Portland Cement Public Limited Company (TPCPLC) (the Company) and its
subsidiary Mamba Cement Company Limited (together “the Group”) as at 31 December 2025, and of its Group
and Company cash flows for the year then ended in accordance with IFRS Accounting Standards and the
requirements of the Companies Act, No.12 of 2002.

What we have audited

The Group and Company financial statements set out on pages 35 to 84 comprise:

« the Group and Company statement of financial position as at 31 December 2025;

o the Group and Company statement of comprehensive income for the year then ended;
« the Group and Company statement of changes in equity for the year then ended;

« the Group and Company statement of cash flows for the year then ended; and

o the notes to the financial statements, comprising material accounting policy information and other
explanatory information.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the Group and
Company financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence

We are independent of the Group and Company in accordance with the ethical requirements of National Board
of Accountants and Auditors (NBAA) that are relevant to audits of financial statements in the United Republic of
Tanzania and the International Code of Ethics for Professional Accountants (including International
Independence Standards) issued by the International Ethics Standards Board for Accountants (IESBA Code) as
applicable to audits of financial statements of public interest entities. We have also fulfilled our ethical
responsibilities in accordance with the IESBA Code.

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the Group and Company financial statements of the current period. These matters were addressed in the context
of our audit of the Group and Company financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters.
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Independent auditor’s report (Continued)

To the Shareholders of Tanzania Portland Cement Public Limited Company

Report on the audit of the Group and Company financial statements

Key audit matters (continued)

Key audit matter How our audit addressed the key audit matter

Unresolved tax matters and contingent We tested management’s process for identification and
liabilities evaluation of tax exposures from TRA assessments.

Tax positions were significant to our audit We examined a list of open tax matters and tax assessments by
because the assessment process involves TRA asat 31 December 2025.

judgment in the interpretation and application
of tax laws and in assessing tax liabilities and
contingencies that could arise from tax audits.

We tested the completeness of the list by examining the
minutes of the board meetings and legal correspondences
between the company and its lawyers.

The Company (Tanzania Portland Cement
Public Limited Company) has significant
unresolved tax matters with the Tanzania
Revenue Authority (TRA) whose outcomes are We obtained and assessed advice from management’s expert
dependent on future events. The total amount that was applied by management to assess the level of
of tax assessed is TZS 96.2 billion of which TZS provisioning required and the tax objections filed thereon.
34.4 billion has been provided for on the
financial statements.

We examined the correspondence between management and
the Tanzania Revenue Authority.

We reviewed the provisions for tax exposures based on
management’s assessment and the advice provided by the
With the assistance of internal and external company’s tax advisor.

experts, those charged with governance exercise
significant judgement in assessing the possible
outcomes of the unresolved matters for
financial reporting purposes at the year-end.

We have evaluated the reasonableness of the management
judgement and assessed the adequacy of the disclosures made
in the financial statements in relation to contingent liabilities
and significant judgments applied by those charged with
The actual future outcomes of these matters governance.

could be materially different from those

charged with governance’s judgement at the

year-end.

Further information is provided in Note 6, Note
35(b) and Note 40.

Other information

Those charged with governance are responsible for the other information. The other information comprises
Report by Those Charged With Governance, Statement of Directors’ responsibilities, Declaration of the Head of
Finance and Company Information (but does not include the Group and Company financial statements and our
auditor’s report thereon), which we obtained prior to the date of this auditor’s report, and other information that
will be included in the Annual Report, which is expected to be made available to us after that date.

Our opinion on the financial statements does not cover the other information and we do not and will not express
any form of assurance conclusion thereon. In connection with our audit of the Group and Company financial
statements, our responsibility is to read the other information identified above and, in doing so, consider
whether the other information is materially inconsistent with the Group and Company financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

When we read the Annual Report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to those charged with governance.
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To the Shareholders of Tanzania Portland Cement Public Limited Company

Report on the audit of the Group and Company financial statements (Continued)

Those charged with governance are responsible for the preparation of the Group and Company financial
statements that give a true and fair view in accordance with IFRS Accounting Standards and the requirements
of the Companies Act, No.12 of 2002, and for such internal control as those charged with governance determine
is necessary to enable the preparation of Group and Company financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the Group and Company financial statements, those charged with governance are responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless those charged with governance either intend to
liquidate the Group and/or the Company or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Our objectives are to obtain reasonable assurance about whether the Group and Company financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these Group and Company
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the Group and Company financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group’s and the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by those charged with governance.

e Conclude on the appropriateness of the those charged with governance’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s and the Company’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the Group and Company financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Group and / or
Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the Group and Company financial statements,
including the disclosures, and whether the Group and Company financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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Independent auditor’s report (Continued)

To the Shareholders of Tanzania Portland Cement Public Limited Company

Report on the audit of the Group and Company financial statements (Continued)

Auditor’s responsibilities for the audit of the Group and Company financial statements (continued)

e  Obtain sufficient appropriate audit evidence regarding the Group and Company financial information of the
entities or business activities within the Group to express an opinion on the Group and Company financial
statements. We are responsible for the direction, supervision and performance of the Group audit. We
remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, action taken to eliminate threats
or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the Group and Company financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

This report, including the opinion, has been prepared for, and only for, the Group’s and Company’s members as
abody in accordance with the Companies Act, No. 12 of 2002, and for no other purposes.

As required by the Companies Act, No. 12 of 2002 we are also required to report to you if, in our opinion, Report
by Those Charged with Governance is not consistent with the financial statements, if the Group has not kept
proper accounting records, if the Group and Company financial statements are not in agreement with the
accounting records, if we have not received all the information and explanations we require for our audit, or if
information specified by law regarding those charged with governance’s remuneration and transactions with the
Group and Company is not disclosed. In respect of the foregoing requirements, we have no matter to report.

Cletus Kiyuga, -PP 1981
For and oné alf of PricewaterhouseCoopers
Certified Public Accountants

Dar es salaam.

Date: *vﬁ‘May 2026
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Revenue from contracts with customers

Cost of sales
Gross profit

Other operating income

Selling and marketing costs

Net charge of expected credit losses
Administrative costs

Other operating expenses

Net gain on foreign currency translation
Operating Profit

Finance income
Finance costs
Finance income - net

Profit before tax

Income tax expense
Profit for the year

Other comprehensive income/(loss)

Items that will not be reclassified to profit or loss
Re-measurement losses on defined benefit plan

Income tax effect

Other comprehensive loss for the year

Total comprehensive income for the year, net of tax

Attributable to:
Equity shareholders
Non-controlling interests

Earnings per share

Basic and diluted earnings per share (TZS)

GROUP COMPANY

2025 2024 2025 2024
Notes TZS '000 TZS '000 TZS '000 TZS '000
7 447,848,479 448,586,092 447,848,479 448,586,092
9 (333,237,722) (339,399,436) (333,235,377) (339,399,436)
114,610,757 109,186,656 114,613,102 109,186,656
8 5,860,963 949,361 5,860,963 949,361
10 (3,836,365) (3,638,392) (3,836,365) (3,638,392)
258&26 (593,287) (187,251) (593,287) (187,251)
11 (25,325,354) (24,667,805) (25,130,986) (24,667,805)
14 (23,918,915) (2,663,934) (23,918,915) (2,663,934)
17 7,952,598 301,919 7,982,523 301,919
74,750,397 79,280,554 74,977,035 79,280,554
15 1,705,941 2,579,964 1,705,941 2,579,964
16 (908,742) (627,587) (908,742) (627,587)
797,199 1,952,377 797,199 1,952,377
75,547,596 81,232,931 75,774,234 81,232,931
34 (23,159,607) (24,559,288) (23,159,607) (24,559,288)
52,387,989 56,673,643 52,614,627 56,673,643
31 (258,092) (230,280) (258,092) (230,280)
34 77,427 69,084 77,427 69,084
(180,665) (161,196) (180,665) (161,196)
52,207,324 56,512,447 52,433,962 56,512,447

52,218,656 56,512,447

(11,332) -

52,207,324 56,512,447
41 291 315 292 315

35|Page



TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Goadwill

Deferred income tax asset
Land and mineral reserves
Leasehold land

Right of use assets

Investment in subsidiary
Other non-current financial assets

Current assets

Inventories

Trade receivables

Other short-term operating receivables
Current income tax recoverable

Other current financial assets

Cash and cash equivalents

TOTAL ASSETS

EQUITY AND LIABILITIES
Equity

Share capital

Retained earnings

Equity attributable to owners of the parent
Non-controlling interest

Total equity

Non-current liabilities

Lease liabilities

Employment benefit obligations
Provision for quarry site restoration
Deferred income tax liability

Current liabilities

Lease liabilities

Employment benefit obligations
Trade and other payables
Provisions

Dividend payable

TOTAL EQUITY AND LIABILITIES

These financial statements were authorised for issue in accordance with a resolution

signed on its behalf by:

Name: ALFONSO VELEZ _ Title: DIRECTOR Signature:

Notes

18
19
21
34
45
20
22
23
27

24
25
26
34
27
28

29

44

30
31
33
34

30
31
35(a)
35(b)
38

GROUP ~ COMPANY

2025 2024 2025 2024

25 '000 125000 715 '000 725 '000
160,388,889 142,081,650 153,986,636 136,164,437
797,216 826,625 797,216 826,625
2,500,362 2,500,362 - -
2,000,456 - 2,000,456 -
40,829,723 40,829,723 - 2
897,391 925,237 897,391 925,237
166,025 169,345 166,025 169,345

- - 42,020,000 42,020,000

e . BpOE >~ 19000,
207,580,062 187,351,942 199,867,724 180,124,644
96,471,667 85,199,372 95,275,537 84,003,243
52,509,970 63,855,135 59,702,606 70,522,424
30,576,153 25,955,778 30,576,153 25,621,192
5,022,679 4,834,448 5,022,679 4,834,448
19,000 420,000 19,000 420,000
115,333,919 49,474,584 115,331,164

295,598,652 240,070,559 300,732,471

441,656,379 482,950,594 439,938,283 480,857,115
3,598,462 3,598,462 3,598,462 3,598,462
255,565,721 311,300,924 255,781,027 311,300,924
259,164,183 314,899,386 259,379,489 314,899,386
2,068,648 2,079,980 - -
261,232,831 316,979,366 259,379,489 314,899,386
184,380 185,130 184,380 185,130
6,211,403 5,416,086 6,211,403 5,416,086
5,644,940 5,231,232 5,644,940 5,231,232
e = 6,784,850 3 6,784,850
12,040,723 17,617,298 12,040,723 17,617,208
751 636 751 636

477,811 925,948 477,811 925,948
129,097,322 132,787,068 129,232,568 132,773,569
34,455,547 11,785,869 34,455,547 11,785,869
4351,394 2854409 4,351,394 2,854,409
168,382,825 148,353,930 168,518,071 148,340,431
441,656,379 482,950,594 439,938,283 480,857,115

Name: RUTH ZAIPUNA

Title: DIRECTOR Signature:

of the Board of directors passed on _19 May 2026 and were
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
STATEMENT OF CHANGES IN EQUITY

GROUP

As at 01 January 2025

Non-controlling interest arising from business combination (Note 44)

Profit for the year
Other comprehensive income, net of tax

Transactions with owners in their capacity as owners:

Dividends declared (Note 37 & 38)

As at 31 December 2025

As at 01 January 2024
Non-controlling interest arising from business combination (Note 44)

Profit for the year
Other comprehensive income, net of tax

Transactions with owners in their capacity as owners:

Dividends declared (Note 37 & 38)

As at 31 December 2024

Share Capital . . Equity Attributable Non-Controlling .

(Note 29) Retained earnings to owners of parent Interest (Note 44) Total Equity
TZS '000 TZS '000 TS '000 TZS '000 TZS '000
3,598,462 311,300,924 314,899,386 2,079,980 316,979,366
- 52,399,321 52,399,321 (11,332) 52,387,989

. (180,665) (180,665) = (180,665)

- (107,953,859) (107,953,859) - (107,953,859)

- (107,953,859) (107,953,859) - (107,953,859)
3,598,462 255,565,721 259,164,183 2,068,648 261,232,831
3,598,462 324,958,486 328,556,948 - 328,556,948
- - - 2,079,980 2,079,980

® 56,673,643 56,673,643 - 56,673,643

. (161,196) (161,196) = (161,196)

- (70,170,009) (70,170,009) - (70,170,009)

- (70,170,009) (70,170,009) - (70,170,009)
3,598,462 311,300,924 314,899,386 2,079,980 316,979,366

37|Page




TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
STATEMENT OF CHANGES IN EQUITY (CONTINUED)

COMPANY

As at 01 January 2025

Profit for the year
Other comprehensive income, net of tax

Transactions with owners in their capacity as owners:

Dividends declared (Note 37 & 38)

As at 31 December 2025

As at 01 January 2024

Profit for the year
Other comprehensive income, net of tax

Transactions with owners in their capacity as owners:

Dividends declared (Note 37 & 38)

As at 31 December 2024

Share Capital

(Note 29) Retained earnings Total Equity
TZS '000 TZS '000 TZS '000
3,598,462 311,300,924 314,899,386
- 52,614,627 52,614,627

- (180,665) (180,665)

- (107,953,859) (107,953,859)

- (107,953,859) (107,953,859)
3,598,462 255,781,027 259,379,489
3,598,462 324,958,486 328,556,948
- 56,673,643 56,673,643

- (161,196) (161,196)

- (70,170,009) (70,170,009)

- (70,170,009) (70,170,009)
3,598,462 311,300,924 314,899,386
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
STATEMENT OF CASH FLOWS

GROUP COMPANY
2025 2024 2025 2024

Notes TZS '000 TZS '000 TZS '000 TZS '000
Operating activities
Profit before tax 75,547,596 81,232,931 75,774,234 81,232,931
Adjustment to reconcile profit before tax to net cash flows:
Depreciation and amortisation 12 19,819,811 19,685,064 19,817,466 19,685,064
Finance cost 16 908,742 627,587 908,742 627,587
Finance income 15 (1,705,941) (2,579,964) (1,705,941) (2,579,964)
Net unrealised exchange gain 17 5,316,182 1,062,647 5,316,182 1,062,647
Net provision for obsolete inventories 24 2,660,000 1,781,450 2,660,000 1,781,450
Increase in site restoration provision 33 413,708 657,779 413,708 657,779
Post employment benefit provision- service cost 31 354,200 344,619 354,200 344,619
Increase in other provisions 35(b) 22,669,678 1,202,624 22,669,678 1,202,624
Expected credit losses for trade receivables 25 (10,667) 187,251 (10,667) 187,251
Expected credit losses for other short-term 26 603,954 - 603,954 -
receivables
Gain on disposal of property, plant and equipment 8 (39,831) (38,559) (39,831) (38,559)
Cash flows before changes in working capital items 126,537,432 104,163,429 126,761,725 104,163,429
Working capital adjustments:
Inventories - gross* (13,932,295) 5,977,170 (13,932,294) 5,973,837
Trade receivables - gross 11,355,832 (2,382,821) 10,830,485 (9,050,110)
Other short-term operating receivables® (5,224,329) (5,968,453) (5,558,915) (5,968,453)
Other financial assets 420,000 453,000 420,000 453,000
Trade and other payables® (3,689,746) 50,630,378 (3,541,001) 51,383,791
Net working capital adjustments (11,070,538) 48,709,274 (11,781,725) 42,792,065
Corporation tax paid 34 (32,055,717) (30,648,973) (32,055,717) (30,648,973)
Payment to post employment benefit - Benefit
payments 31 (911,808) (748,563) (911,808) (748,563)
Interest received 15 1,705,941 2,579,964 1,705,941 2,579,964
Interest paid -bank loan 16 (229,605) - (229,605) -
Net cash inflows from operating activities 83,975,705 124,055,131 83,488,811 118,137,922
Investing activities
Proceeds from disposal of property, plant and equipment 39,831 38,559 39,831 38,559
Payment for capital works-in-progress and PPE 18 (38,066,475) (28,107,089) (37,579,090) (22,189,876)
Investment in subsidiary 23 - - - (39,697,503)
Payment for acquisition of subsidiary, net of cash - (39,694,744) - -
acquired 23
Net cash flows used in investing activities (38,026,644) (67,763,274) (37,539,259) (61,848,820)
Financing activities
Dividends paid 38 (106,456,874) (70,240,349) (106,456,874) (70,240,349)
Payment of lease liabilities - principal and interest 30 (33,076) (1,024,557) (33,076) (1,024,557)
Net cash flows used in financing activities (106,489,950) (71,264,906) (106,489,950) (71,264,906)
Net decrease in cash and cash equivalents (60,540,889) (14,973,049) (60,540,398) (14,975,804)
Net unrealised exchange gain (5,316,182) (1,062,647) (5,316,182) (1,062,647)
Cash and cash equivalents at 01 January 115,333,919 131,369,615 115,331,164 131,369,615
Cash and cash equivalent at 31 December 28 49,476,848 115,333,919 49,474,584 115,331,164

4 Inventory gross-exclude fair value and transfer from capital items in stock
Sin 2024, Other short-term operating receivables- exclude other receivables acquired
51n 2024, Trade and other payables-exclude other payables acquired
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1. CORPORATE INFORMATION

The consolidated and separate financial statements of Tanzania Portland Cement Public Limited Company (‘the Company’) and its subsidiary
Mamba Cement Company Limited (the “Subsidiary”), [together, the “Group”] for the year ended 31 December 2025 were authorized for
issue in accordance with a resolution of the Directors as indicated on the statement of financial position. The Company is a Public Limited
Company incorporated and domiciled in Tanzania. The Company’s shares are publicly traded. The registered office is located at Wazo Hill,
Dar es Salaam.

The principal activities of the Company are disclosed in the Report by those charged with governance. Information on its holding Company
is provided in Note 39.

2.  BASIS OF PREPARATION

The consolidated and separate financial statements have been prepared on a historical cost basis, except when stated otherwise. The
consolidated and separate financial statements are presented in Tanzanian Shillings (TZS) and all values are rounded to the nearest thousand
(TZS ‘000’), except when otherwise indicated.

Statement of compliance and consolidation basis

The financial statements of the Group and the Company have been prepared in accordance with IFRS Accounting Standards as issued by the
International Accounting Standards Board (IASB) and comply with the Companies Act, No. 12 of 2002 of Tanzania.

The consolidated financial statements comprise the Company and its subsidiary (together, the “Group”). The subsidiary is fully consolidated
from the date of acquisition, being the date on which the Company obtained control and continues to be consolidated until the date when
such control ceases. Control is achieved when the Company is exposed, or has rights, to variable returns from its involvement with the
investee and has the ability to affect those returns through its power over the investee. The financial statements of the subsidiary and are
prepared for the same reporting period as the Company, using consistent accounting policies. Profit or loss and each component of other
comprehensive income (OCl) are attributed to the equity holders of the parent of the Group and to the non-controlling interests, even if
this results in the non-controlling interests having a deficit balance.

When necessary, adjustments are made to the financial statements of the consolidated entities to bring their accounting policies in line with
the Group’s accounting policies.

All intra-group balances, transactions, and unrealised gains and losses resulting from intra-group transactions and dividends are eliminated
in full.

The investment in the subsidiary is measured at cost less impairment losses in the Company’s separate financial statements.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction. If the Company loses
control over a subsidiary, it:

- Derecognises the assets (including goodwill) and liabilities of the subsidiary;

. Derecognises the carrying amount of any non-controlling interest;

- Derecognises the cumulative translation differences, recorded in equity;

. Recognises the fair value of the consideration received;

. Recognises the fair value of any investment retained;

- Recognises any surplus or deficit in profit or loss; or

- Reclassifies the parent’s share of components previously recognised in other comprehensive income to profit or loss or retained
earnings, as appropriate.

Going Concern

The Group has prepared the Financial Statements on the basis that it will continue to operate as a going concern.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3.  MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies have been
consistently applied to all the years presented unless otherwise stated.

a) Revenue recognition

Revenue represents income arising in the course of Group’s ordinary activities, which leads to an increase in economic benefits during
the accounting period. Revenue from contracts with customers is recognised when control of the goods or services is transferred to
the customer at an amount that reflects the consideration to which the Group expects to be entitled in exchange for those goods or
services. The Group has generally concluded that it is the principal in its revenue arrangements because it typically controls the goods
or services before transferring them to the customer. Revenue is stated net of value-added tax (VAT).

Revenue is primarily derived from the sale of cement to distributors. Revenue is recognised at the point in time when control of the
goods is transferred to the customer, generally on delivery of the goods or collection of cement by customers at the Company’s
premises.

The five-step model stipulated in IFRS 15 Revenue from contracts with customers is applied when accounting for revenue from contracts
with customers. The Group accounts for a revenue contract with a customer only when all the following criteria are met:

. The parties to the contract have approved the contract (in writing, orally, or in accordance with other customary business
practices) and are committed to performing their respective obligations;

. The Group can identify each party’s rights regarding the goods or services to be transferred;

. The Group can identify the payment terms for the goods or services to be transferred;

- The contract has commercial substance (i.e., the risk, timing, or amount of future cash flows is expected to change as a result of

the contract); and

. It is probable that the Group will collect the consideration to which it will be entitled in exchange for the goods or services that

will be transferred to the customer.

The Group considers whether there are other promises in the contract that are separate performance obligations to which a portion of
the transaction price needs to be allocated (e.g., warranties, and customer loyalty points). In determining the transaction price for the
sale of goods, the Group considers the effects of variable consideration, the existence of significant financing components, noncash
consideration, and consideration payable to the customer, if any. Currently, the Group does not sell cement to customers or have
contracts with customers that have significant financing components.

Contract balances and liabilities

Trade receivables
A receivable represents the Group’s right to an amount of consideration that is unconditional (i.e., only the passage of time is required
before payment of the consideration is due). Refer to the accounting policies on financial assets.

Unsatisfied delivery contracts
As of 31°t December, for the year ended, there was no unsatisfied obligations resulting from cement deliveries.

Contract liabilities

A contract liability is an obligation to transfer goods or services to a customer for which the Group has received consideration (or an
amount of consideration is due) from the customer. If a customer pays consideration before the Group transfers goods or services to
the customer, a contract liability is recognised when the payment is made, or the payment is due (whichever is earlier). Contract
liabilities are recognised as revenue when the Group performs under the contract. The Group’s contract liabilities consist of advance
deposits from customers for cement sales.

Cost to obtain a contract.
The Group defers and amortises these costs over the period of the contract.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3. MATERIAL ACCOUNTING POLICIES (CONTINUED)
b) Foreign currency translation

Functional and presentation currency
The financial statements are presented in Tanzanian Shillings (TZS), which is the Group’s functional and presentation currency.

Transactions and balances
Transactions in foreign currencies are initially recorded by the Group at their respective functional currency rates prevailing at the date
of the transaction.

Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot rate of exchange
ruling at the reporting date. All differences are taken to profit or loss.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rates as at
the date of the initial transaction. Non-monetary items measured at fair
in a foreign currency are translated using the exchange rates at the date when the fair value is determined.

In determining the spot exchange rate to use on initial recognition of the related asset, expense, or income (or part of it) on the
derecognition of a non-monetary asset or non-monetary liability relating to advance consideration, the date of the transaction is the
date on which the Group initially recognises the non-monetary asset or non-monetary liability arising from the advance consideration.
If there are multiple payments or receipts in advance, the Group determines the transaction date for each payment or receipt of advance
consideration.

) Property, plant, and equipment

Property, plant, and equipment are stated at cost, net of accumulated depreciation, and accumulated impairment losses, if any. Such
cost includes the cost of any replacing part of the property, plant, and equipment when that cost is incurred if the recognition criteria
are met. All other repair and maintenance costs are recognised in profit and loss as incurred. Depreciation is calculated on a straight-
line basis over the estimated useful life of the assets. The annual rates of depreciation that have been consistently applied are:

Description Rate (%)
Buildings and roads 4.0
Production machinery and equipment: (Factory plant and machinery) 5.0-10.0
Production machinery and equipment (Quarry plant and machinery) 25.0
Other equipment (Furniture, equipment, and fixtures) 12.5
Other equipment (Motor vehicles) 25.0
Other equipment (Computer hardware) 33.3

An item of property, plant, and equipment and any significant part initially recognised is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising from the de-recognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying amount of the asset) is included in the profit or loss when the asset is
derecognised. The asset is derecognised once control has been transferred to the buyer.

The assets’ residual values, useful lives, and depreciation methods are reviewed and adjusted prospectively, if appropriate, at each
financial year-end.

Capital work-in-progress.

Capital work-in-progress includes accumulated cost of property, plant, and equipment which is under construction or for which cost has
been incurred, but which is not yet ready for use by the Group. It also includes costs incurred for assets being constructed by third
parties, assets that have not been delivered to or installed in the facility, and assets which cannot be used until certain other assets are
acquired and installed.

Where there is a significant interval between the time at which cost is incurred in connection with the acquisition of an asset and when
the asset will be ready for use, the cost is accumulated in capital work-in-progress. At the time the asset is ready for use, the accumulated
cost is to be transferred to the appropriate category, and depreciation starts. Capital work-in-progress is not depreciated, since by the
definition it is not yet ready for use.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3.

MATERIAL ACCOUNTING POLICIES (CONTINUED)
d) Capital items in stock

Spare parts and servicing equipment are classified as Property, Plant, and Equipment rather than inventory when they meet the
definition of Property, Plant, and Equipment, with a useful life of more than 5 years and a value of more than TZS 140 million. They are
measured on cost less depreciation and provision for impairment.

e) Intangible assets

The Group's intangible assets include the value of computer software and mining rights for the limestone quarry. Mining rights are rights
to extract limestone from the land that belongs to the government. The Group pays the cost of the mining rights at the inception of the
contract in advance and amortizes over the life of the contract or units of production giving mining rights.

Intangible assets acquired are measured on initial recognition at cost. Following initial recognition, intangible assets are carried at cost
less any accumulated amortisation and any accumulated impairment losses.

The useful lives of intangible assets are assessed to be finite. Intangible assets with finite lives are amortised over the useful economic
life and assessed for impairment whenever there is an indication that the intangible asset may be impaired. The annual rate of
amortisation that has been consistently applied is 20% — 50%. The amortisation period and the amortisation method for intangible
assets are reviewed at least at each financial year-end. Changes in the expected useful life or the expected pattern of consumption of
future economic benefits embodied in the asset are accounted for by changing the amortisation period or method, as appropriate, and
treated as changes in accounting estimates. The amortisation expense on intangible assets is recognised in profit or loss.

An intangible asset is derecognised upon disposal (i.e., at the date the recipient obtains control) or when no future economic benefits
are expected from its use or disposal. Gains or losses arising from the de-recognition of an intangible asset are measured as the
difference between the net disposal proceeds and the carrying amount of the asset and are recognised in profit or loss when the asset
is derecognised.

f)  Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any such indication exists,
or when annual impairment testing for an asset is required, the Group estimates the asset’s recoverable amount. An asset’s recoverable
amount is the higher of an asset’s or cash-generating unit’s (CGU) fair value less costs of disposal and value in use. A cash-generating
unit is a small identifiable group of assets that generates cash inflows that are largely independent of the cash inflows from other assets
or group of assets. The recoverable amount is determined for an individual asset unless the asset does not generate cash inflows that
are largely independent of those from other assets or groups of assets. If this is the case, the recoverable amount is determined for the
cash-generating unit to which the asset belongs, unless either the asset’s fair value less cost of disposal is higher than its carrying
amounts or the asset’s value in use can be estimated to be close to its fair value less costs of disposal and fair value less costs of disposal
can be determined.

Where the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written down
to its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their present value using pre-tax
discount rates that reflect current market assessments of the time value of money and the risks specific to the assets.

In determining fair value less costs of disposal, recent market transactions are taken into account, if available. If no such transaction can
be identified, and the appropriate valuation model is used value in use is determined using budgets.

g) Inventories
Inventories are stated at the lower of cost and net realisable value. Costs incurred in bringing each product to its present location and
condition, are accounted for as follows:

= Raw materials — purchase cost on a weighted average basis.

= Finished goods and work in progress — the cost of direct materials and labour and a proportion of manufacturing overheads based

on normal capacity but excluding borrowing costs.

Net realisable value is the estimated selling price in the ordinary course of business, less applicable variable selling expenses.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3.

MATERIAL ACCOUNTING POLICIES (CONTINUED)
h) Financial Instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of
another entity.

i) Financial assets

Initial recognition and measurement
Financial assets at initial recognition, financial assets are classified into three categories: amortized cost, fair value through other
comprehensive income (OCl), and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash flow characteristics and the
Group’s business model for managing them. With the exception of trade receivables that do not contain a significant financing
component or for which the Group has applied the practical expedient, the Group initially measures a financial asset at its fair value
plus, in the case of a financial asset not at fair value through profit or loss, transaction costs. Trade receivables that do not contain a
significant financing component or for which the Group has applied the practical expedient are measured at the transaction price
determined under IFRS 15. Refer to the accounting policies in section (a) Revenue recognition.

In order for a financial asset to be classified and measured at amortised cost or fair value through OClI, it needs to give rise to cash flows
that are ‘solely payments of principal and interest (SPPI)’ on the principal amount outstanding. This assessment is referred to as the
SPPI test and is performed at an instrument level.

The Group’s business model for managing financial assets refers to how it manages its financial assets in order to generate cash flows.
The business model determines whether cash flows will result from collecting contractual cash flows, selling financial assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation or convention in the
marketplace (regular way trades) are recognised on the trade date, i.e., the date that the Group commits to purchase or sell the asset.

As at the year-end, the financial assets of the Group included cash and cash equivalents, trade receivables, and other financial assets;
all classified as assets held to collect and therefore measured at amortised cost.

Subsequent measurement
For purposes of subsequent measurement, financial assets are classified into four categories:

- Financial assets at amortised cost (debt instruments)

- Financial assets at fair value through OCI with the recycling of cumulative gains and losses upon derecognition (debt instruments)

. Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses upon derecognition (equity
instruments)

- Financial assets at fair value through profit or loss

Financial assets at amortised cost (debt instruments)

This category is the most relevant to the Group. The Group measures financial assets at amortised cost if both of the following conditions
are met:

. The financial asset is held within a business model with the objective to hold financial assets in order to collect contractual cash
flows; and
- The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and

interest on the principal amount outstanding.

Financial assets at amortised cost (debt instrument) are subsequently measured using the effective interest (EIR) method and are subject
to impairment. Gains and losses are recognised in profit or loss when the asset is derecognised, modified, or impaired.

The Group’s financial assets at amortised cost include trade receivable, other short-term operating receivables bank balances, and other
financial assets.

Derecognition

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is primarily derecognised
(i.e., removed from the Group’s statement of financial position) when:
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3. MATERIAL ACCOUNTING POLICIES (CONTINUED)
h)  Financial Instruments (Continued)
i. Financial assets (Continued)
Derecognition (Continued)
= The rights to receive cash flows from the asset have expired, or

The Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received cash flows in
full without material delay to a third party under a ‘pass-through’ arrangement; and

either (a) the Group has transferred substantially all the risks and rewards of the asset, or (b) the Group has neither transferred nor
retained substantially all the risks and rewards of the asset but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through arrangement, it
evaluates if, and to what extent, it has retained the risks and rewards of ownership. When it has neither transferred nor retained
substantially all of the risks and rewards of the asset nor transferred control of the asset, the Group continues to recognise the
transferred asset to the extent of its continuing involvement. In that case, the Group also recognises an associated liability. The
transferred asset and the associated liability are measured on a basis that reflects the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of the original carrying
amount of the asset and the maximum amount of consideration that the Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected credit losses (ECLs) for all debt instruments not held at fair value through profit or loss.
ECLs are based on the difference between the contractual cash flows due in accordance with the contract and all the cash flows that
the Group expects to receive, discounted at an approximation of the original effective interest rate. The expected cash flows will include
cash flows from the sale of collateral held or other credit enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from default events that are possible within the next 12 months (a 12-month
ECL). For those credit exposures for which there has been a significant increase in credit risk since initial recognition, a loss allowance is
required for credit losses expected over the remaining life of the exposure, irrespective of the timing of the default (a lifetime ECL).

For trade receivables and contract assets, the Group applies a simplified approach in calculating ECLs. Therefore, the Group does not
track changes in credit risk but instead recognises a loss allowance based on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical credit loss experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.

The Group considers a financial asset in default when contractual payments are 180 days past due. However, in certain cases, the
Group may also consider a financial asset to be in default when internal or external information indicates that the Group is unlikely to
receive the outstanding contractual amounts in full before taking into account any credit enhancements held by the Group.

A financial asset is written off when there is no reasonable expectation of recovering the contractual cash flows. A gross carrying
amount will be written off when the financial assets can not be recovered after three years.

(ii) Financial liabilities

Initial recognition and measurement
Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit or loss, financial liabilities at
amortised cost, or as derivatives designated as hedging instruments in an effective hedge, as appropriate. All financial liabilities are
recognised initially at fair value and, in the case of financial liabilities at amortised cost, net of incremental transaction costs.

The Group’s financial liabilities include Interest bearing loans, accrued expenses, trade payables, and other payables that are financial
instruments. These are all classified as financial liabilities at amortised cost.

Subsequent measurement
After initial recognition, interest-bearing loans and trade and other payables are subsequently measured at amortised cost using the
effective interest rate method (EIR). Gains and losses are recognised in profit or loss when the liabilities are derecognised as well as
through the amortisation process. Amortised cost is calculated by taking into account any discount or premium on acquisition and fees
or costs that are an integral part of the EIR. The EIR amortisation is included in the finance costs in the statement of comprehensive
income.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3. MATERIAL ACCOUNTING POLICIES (CONTINUED)
h)  Financial Instruments (Continued)
(ii) Financial liabilities (Continued)

De-recognition of financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. Where an existing
financial liability is replaced by another from the same lender on substantially different terms or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as a derecognising of the original liability and the recognition of a
new liability, and the difference in the respective carrying value is recognised in profit or loss.

i) Offsetting of financial instruments

Financial assets and financial liabilities are offset, and the net amount is reported in the statement of financial position if there is a
currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis, to realise the assets
and settle the liabilities simultaneously.

j) Provisions
General

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is probable that
an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate can be made of
the amount of the obligation. When the Group expects some or all of a provision to be reimbursed, for example under an insurance
contract, the reimbursement is recognised as a separate asset but only when the reimbursement is virtually certain. The expense relating
to a provision is presented in the profit or loss net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that reflects, when appropriate,
the risks specific to the liability. When discounting is used, the increase in the provision due to the passage of time is recognised as a
finance cost.

Site restoration provision

The provision for restoration represents the cost of restoring site damage after the start of production. Increases or decrease in the
provision is charged to profit or loss as a cost of production.

Restoration costs are estimated at the present value of the expenditures expected to settle the obligation, using estimated cash flows
based on current prices. The estimates are discounted at a pre-tax rate that reflects current market assessments of the time value of
money and risks specific to the liability. The estimated future costs of site restoration are reviewed annually and adjusted as appropriate.
Onerous contracts

An onerous contract is a contract under which the unavoidable costs (i.e., the costs that the Group cannot avoid because it has the
contract) of meeting the obligations under the contract exceed the economic benefits expected to be received under it. The unavoidable
costs under a contract reflect the least net cost of exiting from the contract, which is the lower of cost of fulfilling it and any
compensation or penalties arising from failure to fulfil it. The cost of fulfilling a contract comprises the costs that relate directly to the
contract (i.e., both incremental costs and an allocation of costs directly related to contract activities).

If the Group has a contract that is onerous, the present obligation under the contract is recognised and measured as a provision.
However, before a separate provision for an onerous contract is established, the Group recognises any impairment loss that has
occurred on assets dedicated to that contract.

The Group did not have any onerous contracts during the year.

k) Pensions and other employment benefits

The Group operates defined contribution plans and defined benefit plans.

Pension obligations

Under defined contribution plans, the Group's employees are members of state-owned pension schemes, and the National Social

Security Fund (NSSF). The Group contributes 10% of basic salary for each employee who is a member of NSSF, while the employees
contribute 10% respectively. The Group’s contributions to the funds are charged to profit or loss in the year to which they relate.
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3.

k)

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Pensions and other employment benefits (Continued)
Endowment scheme

The Group has an endowment scheme administered by the Jubilee Insurance Group of Tanzania Limited. This scheme is a defined
contribution plan. The cost of the endowment scheme is fully met by the Group, and it has no further obligations to the scheme.

Other short-term benefits

The Group maintains a medical insurance policy for its staff which covers staff and their imnmediate dependants. The entitlement is
recognised through profit or loss under employee expenses. The Group does not have any further obligation after contributions have
been made.

Post-employment benefits

Under defined benefit obligations the Group provides certain post-employment benefits at retirement. The expected costs of these
benefits are accrued over the period of employment. The liability or asset recognized in the statement of financial position for defined
benefit pension obligations is the present value of the defined benefit obligation at the end of the reporting period, less the fair value
of plan assets.

defined benefit obligations are calculated annually by independent actuaries (Mercer) using the internationally accepted method, the
projected unit credit method. This method considers factors such as employee service years, salary growth, expected retirement age,
and mortality rates.

The present value of the defined benefit obligations is determined by discounting the estimated future cash outflows using interest
rates of high-quality corporate bonds denominated in the currency in which the benefits will be paid. If there is no deep market for such
bonds, market rates on government bonds are used. The net interest cost is calculated by applying the discount rate to the net balance
of the DBO and the fair value of plan assets. This cost is included in employee benefit expense in the statement of profit or loss.

Remeasurement Gains and Losses arise from experience adjustments and changes in actuarial assumptions. They are recognized directly
in other comprehensive income and included in retained earnings in the statement of changes in equity and the statement of financial
position.

For defined contribution plans, the Group pays contributions to publicly or privately administered pension insurance schemes. Once the
contributions have been paid, the Group has no further payment obligations. These contributions are recognized as employee benefit
expenses when they are due. Prepaid contributions are recognized as an asset if a cash refund or a reduction in future payments is
available.

Long-service employment benefits (other long-term employee benefits)

Under this defined benefit plan, the Group provides benefits in the form of cement at certain milestones during the period of
employment.

The expected costs of these benefits are accrued over the period of employment and the present value of the obligation is determined
by reference to market yields on high-quality corporate bonds, where there is no deep market in such bonds, the market yields on
government bonds are used at the end of the reporting period.

These benefits are unfunded. The cost of providing benefits under the defined benefit plan is determined using the projected unit credit
method. Re-measurements, comprising of actuarial gains and losses are recognised immediately in other comprehensive income in the
period in which they occur. Re-measurements are not reclassified to profit or loss in subsequent periods.

Past service costs are recognised in profit or loss on the earlier of date of the plan amendment or curtailment, and the date that the
Group recognises related restructuring costs.

Interest is calculated by applying the discount rate to the defined benefit liability. The Group recognises the following changes in the
defined benefit obligation in the statement of profit or loss (by function):
. Service costs comprising current service costs, past-service costs, gains and losses on curtailments, and non-routine settlements

L] Interest expense

Key assumptions and sensitivity analysis are disclosed under Note 31.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)
1) Taxes
Current tax

Current income tax assets and liabilities for the current period are measured at the amount expected to be recovered from, or paid to,
the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted at
the reporting date.

Current income tax relating to items recognised outside profit or loss is recognised outside profit or loss in correlation to the underlying
transaction either in other comprehensive income or directly in equity. Management periodically evaluates positions taken in the tax
returns with respect to situations in which applicable tax regulations are subject to interpretation and establishes provisions where
appropriate.

Tax uncertainties

Tax uncertainties in our operations stem from various sources, like tax authority uncertain tax laws interpretations, international
transactions, and changing laws. To navigate this, we use a multi-pronged approach. This includes getting clarifications from the
Tanzania Revenue Authority (TRA), staying in touch with them, and keeping ourselves updated on new regulations. By being proactive
and compliant, minimizing tax exposures. For pending tax matters, close follow up at all levels is consistently sought, and appropriate
risk control measures are in constant checks.

Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes at the reporting date.

Deferred tax liabilities are recognised for all taxable temporary differences, except:

- When the deferred tax liability arises from the initial recognition of goodwill or an asset or liability in a transaction that is not a
business combination and, at the time of the transaction, affects neither the accounting profit nor taxable profit or loss.

. In respect of taxable temporary differences associated with investments in subsidiaries, associates and interests in joint ventures,
when the timing of the reversal of the temporary differences can be controlled and it is probable that the temporary differences will
not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and unused tax losses,
to the extent that it is probable that taxable profit will be available against which the deductible temporary differences and the carry
forward of unused tax credits and unused tax losses can be utilised, except:

When the deferred tax asset relating to the deductible temporary difference arises from the initial recognition of an asset or liability in
a transaction that is not a business combination and, at the time of the transaction, affects neither the accounting profit nor taxable
profit or loss.

. In respect of deductible temporary differences associated with investments in subsidiaries, associates and interests in joint
ventures, deferred tax assets are recognised only to the extent that it is probable that the temporary differences will reverse in the
foreseeable future and taxable profit will be available against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer probable
that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised. At the end of each reporting
period, the Group reassesses unrecognised deferred tax assets. The Group recognises a previously unrecognised deferred tax asset to
the extent that it has become probable that future taxable profit will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is realised or the
liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the reporting date.

Current tax and deferred tax relating to items recognised directly in other comprehensive income or equity are also recognised in other
comprehensive income or equity and not in profit or loss.

Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off current tax assets against current
tax liabilities and the deferred taxes relate to the same taxable entity and the same taxation authority.
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1) Taxes (Continued)
Value-added tax
Revenues, expenses, and assets are recognised net of the amount of Value Added Tax, except:

- Where the Value Added Tax incurred on a purchase of assets or services is not recoverable from the taxation authority, in which
case the Value Added Tax is recognised as part of the cost of acquisition of the asset or as part of the expense item as applicable.

- Receivables and payables that are stated with the amount of Value Added Tax included.

The net amount of Value Added Tax recoverable from, or payable to, the taxation authority is included as part of receivables or payables
in the statement of financial position.

m)  Royalty

Aroyalty fee is a fixed charge paid to the government on annual basis based on the unit of minerals extracted by the Group. The annual
fee paid depends on material extracted during a particular month.

n) Dividend distribution

Dividend distribution to the shareholders is charged to equity and recognised as a liability in the Group’s financial statements in the
period in which they are declared, and after being approved by the shareholders at the Annual General Meeting.

Dividend withholding tax

Dividend withholding tax is payable at a rate of 5% on dividends distributed to shareholders. This tax is not attributable to the Group
paying the dividend but is collected by the Group and paid to the tax authorities on behalf of the shareholder.

o) Current versus non-current classification

The Group present assets and liabilities in the statement of financial position based on current/non-current classification. An asset is
current when it is either:

. Expected to be realised or intended to be sold or consumed in the normal operating cycle.

. Held primarily for the purpose of trading.

- Expected to be realised within 12 months after the reporting period.

. Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least 12 months after the reporting
period.

All other assets are classified as non-current.

A liability is current when either:

. It is expected to be settled in the normal operating cycle.

. Itis held primarily for the purpose of trading.

. Itis due to be settled within 12 months after the reporting period.

- There is no unconditional right to defer the settlement of the liability for at least 12 months after the reporting period.

The Group classify all other liabilities as non-current.

Deferred tax assets and liabilities are classified as non-current assets and liabilities.

p) Cost of sales

All costs directly linked to the production, handling, and storing of goods within the factory premises are classified under cost of sales.
They exclude those period costs that would be incurred regardless of whether the Group make any production. Cost of sales includes
carrying amounts of inventories sold during the period. Included in this are some fixed components like direct labour cost; variable costs

such as power, materials, handling, and distribution cost. Costs are allocated based on cost centres, expenses allocated to cost of sales
are those which are within technical, mechanical, and production cost centres.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)
q) Leases

The Group assesses at contract inception whether a contract is or contains a lease. That is if the contract conveys the right to control
the use of an identified asset for a period of time in exchange for consideration.

The Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term leases and leases of low-value
assets. The Group recognizes lease liabilities to make lease payments and right-of-use assets representing the right to use the underlying
assets.

Right-of-use assets

The Group recognizes right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is available for
use). Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognized, initial direct costs
incurred, and lease payments made at or before the commencement date less any lease incentives received. Right-of-use assets are
depreciated on a straight-line basis over the shorter of the useful life of the asset and lease term.

The right-of-use assets are subject to impairment in line with the Group’s policy for impairment of non-financial assets.

The useful life of the Group's right-of-use asset is as follows:
. Quarry equipment — 3.25 years
. Factory land — 99 years

Lease liabilities

At the commencement date of the lease, the Group recognizes lease liabilities measured at the present value of lease payments to be
made over the lease term. The lease payments include fixed payments (less any lease incentives receivable), variable lease payments
that depend on an index or a rate, and amounts expected to be paid under residual value guarantees. The lease payments also include
the exercise price of a purchase option reasonably certain to be exercised by the Group and payments of penalties for terminating the
lease if the lease term reflects exercising the option to terminate. Variable lease payments that do not depend on an index or a rate are
recognized as expenses in the period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the lease commencement date
because the interest rate implicit in the lease is not readily determinable. After the commencement date, the amount of lease liabilities
is increased to reflect the accretion of interest and reduced for the lease payments made. In addition, the carrying amount of lease
liabilities is remeasured if there is a modification, a change in the lease term, a change in the lease payments (e.g., changes to future
payments resulting from a change in an index or rate used to determine such lease payments) or a change in the assessment of an
option to purchase the underlying asset.

The Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewards incidental to ownership of an asset are classified as
operating leases. Rental income arising from operating leases is accounted for on a straight-line basis over the lease terms and is
included in other income in the statement of profit or loss due to its operating nature.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases (i.e., those leases that have a lease term of 12
months or less from the commencement date and do not contain a purchase option). It also applies the lease of low-value assets
recognition exemption to leases that are considered to be low value. Lease payments on short-term leases and leases of low-value
assets are recognised as expense on a straight-line basis over the lease term.

r) Cash and bank balances

Cash and short-term deposits in the statement of financial position comprise bank balances and time deposit accounts with banks whose
original maturities do not exceed three months and cash on hand. For the purpose of the statement of cash flows, cash, and cash
equivalents consist of cash and bank balances as defined above.

s) Leasehold land

Leasehold land is stated at cost, net of accumulated amortisation and accumulated impairment losses, if any.
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s) Leasehold land (Continued)

Depreciation is calculated on a straight-line basis over the estimated useful life of the assets. The annual rate of depreciation that have been
consistently applied is 2%.

Leasehold land initially recognised is derecognised upon disposal or when no future economic benefits are expected from its use or disposal.
Any gain or loss arising from the de-recognition of the asset (calculated as the difference between the net disposal proceeds and the carrying
amount of the asset) is included in the profit or loss when the asset is derecognised. The asset is derecognised once control has been
transferred to the buyer. The assets’ residual values, useful lives, and depreciation methods are reviewed and adjusted prospectively, if
appropriate, at each financial year-end.

t) Business combinations

Acquisitions of subsidiaries are accounted for using the acquisition method. The cost of the acquisition is measured at the aggregate of the
fair values, at the date of exchange, of assets given, liabilities incurred by the Company to the former owners of the acquiree, and equity
instruments issued by the Company in exchange for control of the acquiree. Acquisition-related costs are recognised in profit or loss as
incurred.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-controlling interests in the acquiree
and the fair value of the Company’s previously held equity interest in the acquiree, if any, over the net fair value of the acquisition-date
amounts of the identifiable assets acquired and liabilities assumed.

Where applicable, the consideration transferred includes any asset or liability resulting from a contingent consideration arrangement,
measured at its acquisition-date fair value. Changes in fair value that qualify as measurement period adjustments are adjusted
retrospectively, with corresponding adjustments against goodwill. Changes in fair value that do not qualify as measurement period
adjustments are adjusted prospectively, with the corresponding gain or loss being recognised in profit or loss.

Components of non-controlling interests that are current ownership interests and entitle their holders to a proportionate share of the
acquiree’s net assets in the event of liquidation are measured at the acquisition date at either:

L] Fair value; or

. The non-controlling interest’s proportionate share of the acquiree’s identifiable net assets.

The choice of measurement basis is made on an acquisition-by-acquisition basis.

Components of non-controlling interests are measured at their acquisition-date fair values, unless another measurement basis is required
by IFRS Accounting Standards as issued by the International Accounting Standards Board. The difference between the proceeds and the
carrying amount of the net assets and liabilities disposed of, adjusted for any related carrying amount of goodwill, is recognised as the profit
or loss on disposal of subsidiaries.

Accounting for subsidiaries

A subsidiary is an entity controlled by the Company. Control is achieved where the Company has existing rights that give it the current ability
to direct the activities that affect the Company’s returns and exposure or rights to variable returns from the entity. The results of subsidiaries
are included in the statement of profit or loss and other comprehensive income from the effective date of acquisition or up to the effective
date of disposal. Investments in subsidiaries are measured at cost less accumulated impairment in separate financial statements

Profit or loss and each component of OClI are attributed to the equity holders of the parent of the Group and to the non-controlling interests,
even if this results in the non-controlling interests having a deficit balance. All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of the Group are eliminated in full on consolidation.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction. If the Group loses
control over a subsidiary, it derecognises the related assets (including goodwill), liabilities, non-controlling interest and other components
of equity, while any resultant gain or loss is recognised in profit or loss. Any investment retained is recognised at fair value.

The consolidated financial statements include the Company’s fully owned subsidiary which is Mamba Cement Company Limited
Goodwill

Goodwill is measured as described above. Goodwill on acquisitions of subsidiaries is presented separately on the statement of financial
position. Goodwill is not amortised, but it is tested for impairment annually, or more frequently if events or changes in circumstances indicate
that it might be impaired and is carried at cost less accumulated impairment losses. Gains and losses on the disposal of an entity include the
carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation is made to those cash-generating units
or groups of cash-generating units that are expected to benefit from the business combination in which the goodwill arose. The units or
groups of units are identified at the lowest level at which goodwill is monitored for internal management purposes, being the operating
segments.
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u) Land and mineral reserves
(i) Initial recognition

Land and mineral reserves acquired in a business combination are, with limited exceptions, measured initially at their fair values at the
acquisition date in accordance with the requirements of IFRS 3 ‘Business combinations’ (refer to Note 45) for further details.

Subsequently such assets are measured at cost less accumulated depreciation and accumulated impairment losses.

(i) Depreciation/amortisation

Land and mineral reserves costs are depreciated/amortised on a Unit of Production (UOP)/ Unit of extraction method basis over the
economically recoverable reserves of the Limestone. The UOP rate calculation for the depreciation/amortisation of mine development costs
takes into account expenditures incurred to date, together with sanctioned future development expenditure. Economically recoverable
reserves include proven and probable reserves.

The estimated fair value attributable to the mineral reserves and the portion of mineral resources considered to be probable of economic
extraction at the time of the acquisition is amortised on a UOP basis, whereby the denominator is the proven and probable reserves.

An item of property, plant and equipment and any significant part initially recognised is derecognised upon disposal (i.e., at the date of the
acquisition or when no future economic benefits are expected from its use or disposal. Any gain or loss arising on derecognition of the asset
(calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is included in statement of profit or
loss and other comprehensive income when the asset is derecognised.

The asset’s residual values, useful lives and methods of depreciation/amortisation are reviewed at each reporting period and adjusted
prospectively, if appropriate.
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4. NEW AND AMENDED STANDARDS AND INTERPRETATIONS

The Group applied for the first-time certain standards and amendments, which are effective for annual periods beginning on or after 1
January 2025. The Group has not early adopted any other standard, interpretation or amendment that has been issued but is not
yet effective.

Lack of exchangeability — Amendments to IAS 21

In August 2023, the IASB issued amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates to specify how an entity should
assess whether a currency is exchangeable and how it should determine a spot exchange rate when exchangeability is lacking. The
amendments also require disclosure of information that enables users of its financial statements to understand how the currency not being
exchangeable into the other currency affects, or is expected to affect, the entity’s financial performance, financial position and cash flows.

The amendments will be effective for annual reporting periods beginning on or after 1 January 2025. Early adoption is permitted but will
need to be disclosed. When applying the amendments, an entity cannot restate comparative information.
The amendments had no impact on the Group’s financial statements.

5. STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE

The standards and interpretations that are issued, but not yet effective, up to the date of issuance of the Company’s financial statements.
The Company has not early adopted any standards, interpretations or amendments that have been issued but are not yet effective. The
Company intends to adopt these standards, if applicable when they become effective.

IFRS 18 Presentation and Disclosure in Financial Statements

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18 introduces new requirements for
presentation within the statement of profit or loss, including specified totals and subtotals. Furthermore, entities are required to classify all
income and expenses within the statement of profit or loss into one of five categories: operating, investing, financing, income taxes and
discontinued operations, whereof the first three are new.

It also requires disclosure of newly defined management-defined performance measures, subtotals of income and expenses, and includes
new requirements for aggregation and disaggregation of financial information based on the identified ‘roles’ of the primary financial
statements (PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which include changing the starting point for
determining cash flows from operations under the indirect method, from ‘profit or loss’ to ‘operating profit or loss’ and removing the
optionality around classification of cash flows from dividends and interest. In addition, there are consequential amendments to several other
standards.

IFRS 18, and the amendments to the other standards, is effective for reporting periods beginning on or after 1 January 2027, but earlier
application is permitted and must be disclosed. IFRS 18 will apply retrospectively.

The Group is currently working to identify all impacts the amendments will have on the primary financial statements and notes to the
financial statements.

IFRS 19 Subsidiaries without Public Accountability: Disclosures

In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to apply its reduced disclosure requirements while still applying
the recognition, measurement and presentation requirements in other IFRS accounting standards. To be eligible, at the end of the reporting
period, an entity must be a subsidiary as defined in IFRS 10, cannot have public accountability and must have a parent (ultimate or

intermediate) that prepares consolidated financial statements, available for public use, which comply with IFRS accounting standards.

IFRS 19 will become effective for reporting periods beginning on or after 1 January 2027, with early application permitted. As the Group’s
equity instruments are publicly traded, it is not eligible to elect to apply IFRS 19.
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5. STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE (CONTINUED)
Amendments to the Classification and Measurement of Financial Instruments Amendments to IFRS 9 and IFRS 7

In May 2024, the IASB issued Amendments to IFRS 9 and IFRS 7, Amendments to the Classification and Measurement of Financial Instruments
(the Amendments). The Amendments include:

. Clarifications of the requirements for recognition and derecognition of financial assets and liabilities.

. A clarification that a that a financial liability is derecognised on the ‘settlement date’, i.e., when the related obligation is
discharged, cancelled, expires or the liability otherwise qualifies for derecognition. It also introduces an accounting policy option
to derecognise financial liabilities that are settled through an electronic payment system before settlement date if certain
conditions are met.

. Additional guidance on how the contractual cash flows for financial assets with environmental, social and corporate governance
(ESG) and similar features should be assessed.

. Clarifications on what constitute ‘non-recourse features’ and what are the characteristics of contractually linked instruments

. The introduction of disclosures for financial instruments with contingent features and additional disclosure requirements for
equity instruments classified at fair value through other comprehensive income (OCl).

The Amendments are effective for annual periods starting on or after 1 January 2026 with early adoption permitted for classification of
financial assets and related disclosures only. The Group is currently working to identify all impacts the amendments will have on the primary
financial statements and notes to the financial statements.

Annual Improvements to IFRS Accounting Standards — Volume 11

The IASB has made the following improvements in September 2024:

. IFRS 1, ‘First-time Adoption of International Financial Reporting’ — to improve consistency between IFRS 1 and IFRS 9, ‘Financial
Instruments’, in relation to the requirements for hedge accounting, and to improve the understandability of IFRS 1;

. IFRS 7, ‘Financial Instruments: Disclosures’ —to improve consistency in the language used in IFRS 7 with the language used in IFRS
13, ‘Fair Value Measurement’;

. IFRS 9 — to clarify how a lessee accounts for the derecognition of a lease liability when it is extinguished, and to address an
inconsistency between IFRS 9 and IFRS 15, ‘Revenue from Contracts with Customers’, in relation to the term ‘transaction price’;

. IFRS 10, ‘Consolidated Financial Statements’ —to clarify the requirements in relation to determining de facto agents of an entity;
and

. IAS 7, ‘Statement of Cash Flows’ — to replace the term ‘cost method’ with ‘at cost’, since the term is no longer defined in IFRS
Accounting Standards.

The Group determined that the amendments are not expected to materially impact the group’s financial statements.
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6.  SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES, AND ASSUMPTIONS

The preparation of the Group's financial statements requires management to make judgements, estimates and assumptions that affect the
reported amounts of revenues, expenses, assets, and liabilities, and the disclosure of contingent liabilities, at the reporting date. However,
uncertainty about these assumptions and estimates could result in outcomes that could require a material adjustment to the carrying
amount of the asset or liability affected in the future.

In the process of applying the Group's accounting policies, management has made the following significant estimations, which has the most
significant effect on the amounts recognised in the financial statements:

The key assumptions concerning the future and other key sources of estimation uncertainty at the financial year-end date, that have a
significant risk of causing a material adjustment to the carrying value of assets and liabilities within the next financial year are discussed
below.

Expected credit losses

The Group assesses the financial assets portfolio to determine whether an impairment loss should be recorded in profit or loss. The Group
makes judgments as to whether there is any observable data indicating that there is a measurable decrease in the estimated future cash
flows of an individual debtor in that portfolio. The Group performs impairment assessment during recognition of the financial assets taking
into consideration forward-looking information pertaining to a specific debtor or a certain debtor’s portfolio. The assessment of the
correlation between historically observed default rates, forecasts of economic conditions, and ECLs involves estimation. The amount of ECLs
is sensitive to changes in circumstances and of forecast economic conditions. The Group’s historical credit loss experience and forecast of
economic conditions may also not be representative of the customer’s actual default in the future.

More information on impairment losses including the carrying amounts of the balances affected is presented in Note 25 and 26.
Impairment of non-financial assets

The Group assesses whether there are any indicators of impairment for all non-financial assets at each reporting date. Non-financial assets
are tested for impairment when there are indicators that the carrying value may not be recoverable. When value-in-use calculations are
undertaken, management must estimate the expected future cash flows from the asset or cash generating unit and choose a suitable
discount rate in order to calculate the present value of those cash flows. The assets that are subject to this are presented in Notes 18,19 and
20.

Post-employment and long service defined benefit plans

The cost of defined benefit pension plans and other long-term employment plans is determined using actuarial valuations. The actuarial
valuation involves making assumptions about discount rates, expected rates of return on assets, future salary increases, mortality rates and
future pension increases. Due to the long-term nature of these plans, such estimates are subject to significant uncertainty. Further details
are included in Note 31.

Provision for quarry rehabilitation

Limestone is mined from the quarry in a way that leaves the “used” area as a one-level horizontal plateau (bench). The Group re-cultivates
the quarry sites that will no longer be mined, and the Group has a quarry rehabilitation plan.

Due to the long-term nature of mining a quarry, assessment of the quarry rehabilitation provision is subject to significant estimates. These
estimates are reviewed regularly to take into account any material changes to the assumptions. However, actual rehabilitation costs will
ultimately depend upon future market prices for the necessary rehabilitation works required that will reflect market conditions at the
relevant time. Furthermore, the timing of rehabilitation is likely to depend on when the mines cease to produce at economically viable rates.
The discount rate used in the calculation of the provision as at 31 December 2025 equalled 12.75% (2024: 15.75%). Refer to Note 33 for
more information on the quarry rehabilitation provision.

Asset useful lives

The estimated useful lives and residual values of items of property, plant, and equipment are reviewed annually and are in line with the
rates at which they are depreciated.

For the carrying amount of property, plant, and equipment, refer to Note 18 to the financial statements.
Contingencies

By their nature, contingencies will only be resolved when one or more future events occur or fail to occur. The assessment of such
contingencies inherently involves the exercise of significant judgement and estimates of the outcome of future events.

Litigation and other judicial proceedings, as a rule, raise difficult and complex legal issues and are subject to uncertainties and complexities

including, but not limited to, the facts and circumstances of each particular case, issues regarding the jurisdiction in which each suit is
brought, and differences in applicable law.
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6. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES, AND ASSUMPTIONS (CONTINUED)
Contingencies (Continued)

Upon resolution of any pending legal matter, the Group may be forced to incur charges in excess of the presently established provisions and
related insurance coverage. It is possible that the financial position, results of operations, or cash flows of the Group could be materially
affected by the unfavourable outcome of the litigation.

For details on the contingent liabilities amounts, refer to Note 40 to the financial statements.
Taxes

Uncertainties exist with respect to the interpretation of complex tax regulations, changes in tax laws, and the amount and timing of future
taxable income. Given the wide range of international business relationships and the long-term nature and complexity of existing contractual
agreements, differences arising between the actual results and the assumptions made, or future changes to such assumptions, could
necessitate future adjustments to tax income and expense already recorded. The Group establishes provisions, based on reasonable
estimates, for possible consequences of audits by the tax authorities of the respective countries in which it operates. The amount of such
provisions is based on various factors, such as the experience of previous tax audits and differing interpretations of tax regulations by the
taxable entity and the responsible tax authority. Such differences of interpretation may arise on a wide variety of issues, depending on the
conditions prevailing in the respective domicile of the companies.

For disclosures and details on tax and tax contingencies, refer to Notes 34 and 40 of the financial statements.
Leases
Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borrowing rate (IBR) to measure
lease liabilities. The IBR is the rate of interest that the Group would have to pay to borrow over a similar term, and with a similar security,
the funds necessary to obtain an asset of a similar value to the right-of-use asset in a similar economic environment. The IBR, therefore,
reflects what the Group would have to pay, which requires estimation when no observable rates are available or when they need to be
adjusted to reflect the terms and conditions of the lease.

The Group estimates the IBR using observable inputs (such as market interest rates) when available and is required to make certain entity-
specific estimates (such as the Group’s stand-alone credit rating).

Determining the lease term of contracts with renewal and termination options

The Group determines the lease term as the non-cancellable term of the lease, together with any periods covered by an option to extend
the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lease if it is reasonably certain not
to be exercised.

The Group has several lease contracts that include extension and termination options. The Group applies judgement in evaluating whether
it is reasonably certain whether or not to exercise the option to renew or terminate the lease. That is, it considers all relevant factors that
create an economic incentive for it to exercise either the renewal or termination. After the commencement date, the Group reassesses the
lease term if there is a significant event or change in circumstances that are within its control and affects its ability to exercise or not to
exercise the option to renew or to terminate (e.g., construction of significant leasehold improvements or significant customisation to the
leased asset).

The Group includes the renewal period as part of the lease term for the leases recognised. The Group typically exercises its option to renew
for leases because there will be a significant negative effect on operations if a replacement asset is not readily available. The renewal periods
for leases are not included as part of the lease term if they are not reasonably certain to be exercised. Furthermore, the periods covered by
termination options are included as part of the lease term only when they are reasonably certain not to be exercised.

Land and mineral reserves

Assessing estimated economically recoverable of land and mineral reserves

Estimated economically recoverable reserves are used in determining the depreciation and/or amortisation of - assets. This results in a
depreciation/amortisation charge proportional to the depletion of the anticipated remaining limestone reserves. These calculations require
the use of estimates and assumptions, including the amount of recoverable reserves and estimates of future capital expenditure. The
calculation of the UOP rate of depreciation/amortisation could be impacted to the extent that actual production in the future is different

from current forecast production based on economically recoverable reserves, or if future capital expenditure estimates change.

Goodwill
For judgements, estimates and assumptions relating to goodwill refer to Note 21 of the financial statements.
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7. REVENUE FROM CONTRACTS WITH CUSTOMERS

Disaggregated revenue information

The Group presents disaggregated revenue based on the type of goods provided to customers and the timing of transfer of the goods. The

Group’s revenue is recognized at a point in time.
Set out below is the disaggregation of the Group’s revenue from contracts with customers.

Sales revenues distribution by product:

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Twiga cement plus 288,201,468 307,702,782 288,201,468 307,702,782
Twiga cement extra 43,192,770 47,422,771 43,192,770 47,422,771
Twiga cement ordinary 95,245,557 85,265,906 95,245,557 85,265,906
Twiga cement super 1,037,367 1,665,468 1,037,367 1,665,468
Twiga cement mega 20,171,317 158,769 20,171,317 158,769
Coal - 6,370,396 - 6,370,396
Total Sales 447,848,479 448,586,092 447,848,479 448,586,092
Sales revenue distribution in both domestic and export Markets:
Domestic sales 424,270,668 390,387,334 424,270,668 390,387,334
Export sales 23,577,811 58,198,758 23,577,811 58,198,758
Total Sales 447,848,479 448,586,092 447,848,479 448,586,092
Timing of revenue recognition:
Goods transferred at a point in time 447,848,479 448,586,092 447,848,479 448,586,092
8. OTHER OPERATING INCOME
Figures in TZS '000 2025 2024 2025 2024
Gain on disposal of property, plant and equipment 39,831 38,559 39,831 38,559
Other income 5,821,132 910,802 5,821,132 910,802
5,860,963 949,361 5,860,963 949,361
Other income mainly includes the revenue from service support, royalty fees, hiring of cement bulk tankers, sale of scraps and clinker.
9. COST OF SALES
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Variable costs 271,648,546 278,207,481 271,648,546 278,207,481
Fixed production costs 39,169,940 40,620,289 39,169,940 40,620,289
Provision for slow-moving and obsolescence (Note 24 [a]) 2,660,000 1,781,450 2,660,000 1,781,450
Depreciation, amortisation, and impairment (Note 18) 19,759,236 18,790,216 19,756,891 18,790,216
333,237,722 339,399,436 333,235,377 339,399,436

Cost of sales includes the cost incurred on raw materials, fuel, electricity, personnel, maintenance, distribution, and other production expenses.
Depreciation incurred for factory machines and equipment is presented separately in Note 12.

Included in cost of sales variable costs are:

Distribution costs 18,897,566 18,971,934 18,897,566 18,971,934
Raw materials costs 98,758,431 101,376,064 98,758,431 101,376,064
Energy costs 95,604,998 92,352,958 95,604,998 92,352,958
Grinding and packaging costs 16,835,090 19,825,973 16,835,090 19,825,973
Consumables costs 6,110,039 5,712,423 6,110,039 5,712,423
Costs of goods for resale - coal - 5,263,035 - 5,263,035
Excise duty costs 33,765,836 32,629,767 33,765,836 32,629,767
Other variable production costs 1,676,586 2,075,327 1,676,586 2,075,327

271,648,546 278,207,481 271,648,546 278,207,481
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9.  COST OF SALES (CONTINUED)

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Included in raw materials costs are:
Limestone 19,739,079 29,643,155 19,739,079 29,643,155
Iron ore, red soil, copper slag and sand 3,044,196 3,703,022 3,044,196 3,703,022
Overburden removal and third-party services 9,975,979 8,473,363 9,975,979 8,473,363
Clinker 29,716,029 40,183,775 29,716,029 40,183,775
Gypsum 17,289,828 18,483,572 17,289,828 18,483,572
Pozzolana 10,671,425 - 10,671,425 -
Fillers 8,321,895 889,177 8,321,895 889,177
98,758,431 101,376,064 98,758,431 101,376,064
Included in cost of sales - fixed production costs are:
Cost of repair and maintenance costs 14,643,697 15,564,961 14,643,697 15,564,961
Staff costs (Note 13) 17,751,073 16,859,845 17,751,073 16,859,845
Consultancy and insurance costs 3,061,374 2,075,627 3,061,374 2,075,627
Security and safety gears costs 1,376,917 1,527,881 1,376,917 1,527,881
Other fixed production costs 2,336,879 4,591,975 2,336,879 4,591,975
39,169,940 40,620,289 39,169,940 40,620,289
10. SELLING AND MARKETING COSTS
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Staff costs (Note 13) 2,876,031 2,495,576 2,876,031 2,495,576
Marketing, advertising and sales costs 960,334 1,142,816 960,334 1,142,816
3,836,365 3,638,392 3,836,365 3,638,392
11. ADMINISTRATIVE COSTS
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Staff costs (Note 13) 5,798,845 5,885,866 5,798,845 5,885,866
Consultancy costs 1,250,906 916,160 1,216,726 916,160
Insurance costs 2,106,714 1,299,402 2,106,714 1,299,402
Management fees 5,782,947 5,923,390 5,782,947 5,923,390
Other administrative expenses 10,325,367 9,748,139 10,165,179 9,748,139
Depreciation, amortisation and impairment 60,575 894,848 60,575 894,848
25,325,354 24,667,805 25,130,986 24,667,805
Included in Other administrative expenses are:
Audit fees 249,133 170,250 220,958 170,250
Donations and corporate social responsibility 148,534 79,130 148,534 79,130
Environmental, overheads & other admin costs 6,325,149 6,517,578 6,193,136 6,517,578
Expense relating to short-term leases of low-
value assets 1,144,051 1,188,037 1,144,051 1,188,037
Travelling costs 2,157,509 1,262,867 2,157,509 1,262,867
Legal fees 234,587 466,157 234,587 466,157
Directors' remuneration 66,404 64,120 66,404 64,120
10,325,367 9,748,139 10,165,179 9,748,139
12. DEPRECIATION AND AMORTISATION
Figures in TZS '000 2025 2024 2025 2024
Depreciation of property plant and equipment (Note 18) 19,759,236 18,790,216 19,756,891 18,790,216
Depreciation of right-of-use assets (Note 22) 3,320 834,921 3,320 834,921
Amortisation of intangible assets (Note 19) 29,409 32,081 29,409 32,081
Amortisation of lease hold land (Note 20) 27,846 27,846 27,846 27,846
19,819,811 19,685,064 19,817,466 19,685,064
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13. STAFF COSTS

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Staff costs under:
Cost of sales 17,751,073 16,859,845 17,751,073 16,859,845
Selling and marketing costs 2,876,031 2,495,576 2,876,031 2,495,576
Administrative expenses 5,798,845 5,885,866 5,798,845 5,885,866
26,425,949 25,241,287 26,425,949 25,241,287
Staff costs is made up of:
Salaries, wages and bonuses 14,060,257 12,590,309 14,060,257 12,561,323
Expats staff costs (technical assistance) 3,837,048 3,909,383 3,837,048 3,909,383
Social Security Contribution 1,623,400 1,506,724 1,623,400 1,506,724
Payroll tax (SDL and WCF) 652,474 605,651 652,474 605,651
Post employment - current service costs 354,200 344,619 354,200 344,619
Allowances i.e. leave, shift etc 2,829,537 2,858,303 2,829,537 2,858,303
Medical, training, meals and beverages 1,653,779 1,730,910 1,653,779 1,730,910
Other employment costs and employee benefits 1,415,254 1,724,374 1,415,254 1,724,374
26,425,949 25,270,273 26,425,949 25,241,287
14. OTHER OPERATING EXPENSES
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Local government levies and taxes 1,249,237 2,572,434 1,249,237 2,572,434
Other operating expenses’ 22,669,678 91,500 22,669,678 91,500
23,918,915 2,663,934 23,918,915 2,663,934
15. FINANCE INCOME
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Interest income on short term bank deposits 1,705,941 2,579,964 1,705,941 2,579,964
1,705,941 2,579,964 1,705,941 2,579,964
16. FINANCE COSTS
GROUP COMPANY
Figures in TZS '000 Note 2025 2024 2025 2024
Interest expense on employment obligations 31 646,696 566,836 646,696 566,836
Interest expense on lease liabilities 30 32,441 60,751 32,441 60,751
Interest expense on bank loan 46 229,605 - 229,605 -
908,742 627,587 908,742 627,587
17. NET GAIN ON FOREIGN CURRENCY TRANSLATION
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Exchange gain - realised 3,093,910 2,726,613 3,093,910 2,726,613
Exchange loss - realised (1,304,369) (1,231,985) (1,274,444) (1,231,985)
Sub-total 1,789,541 1,494,628 1,819,466 1,494,628
Exchange gain - unrealised 8,828,580 8,175,230 8,828,580 8,175,230
Exchange loss - unrealised (2,665,523) (9,367,939) (2,665,523) (9,367,939)
Sub-total 6,163,057 (1,192,709) 6,163,057 (1,192,709)
Net foreign exchange gains 7,952,598 301,919 7,982,523 301,919
Net foreign exchange gains/(losses) distribution
Net unrealised exchange gains/(losses) are made up of:
Impacting cash and bank (5,316,182) (1,062,647) (5,316,182) (1,062,647)
Impacting operating receivables, payables and others 11,479,239 (130,062) 11,479,239 (130,062)
6,163,057 (1,192,709) 6,163,057 (1,192,709)
Net realised exchange gains/(losses) are made up of:
Impacting cash and bank (422,033) (658,463) (422,033) (658,463)
Impacting operating receivables, payables and others 2,211,574 2,153,091 2,241,499 2,153,091
1,789,541 1,494,628 1,819,466 1,494,628
Net foreign exchange gains 7,952,598 301,919 7,982,523 301,919

7 For year ended 31 December 2025, this includes increase in tax provisions as disclosed in Note 35(b)
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18. PROPERTY, PLANT, AND EQUIPMENT (PPE)
GROUP

Furniture, fixtures,

Figures in TZS'000 Production motor vehicles,

Building and machinery & computer hardware & Capital items in Capital work-in-

Roads equipment other equipment stock progress (CWIP) Total

Cost
At 01 January 2025 55,663,183 270,728,005 22,790,325 3,127,818 24,477,991 376,787,322
Additions 322,012 - 102,822 - 37,641,641 38,066,475
Transfers 522,886 9,771,075 2,338,153 - (12,632,114) -
At 31 December 2025 56,508,081 280,499,080 25,231,300 3,127,818 49,487,518 414,853,797
At 01 January 2024 53,744,424 260,309,277 20,711,248 3,152,879 13,438,751 351,356,579
Additions - - - 274,408 27,832,681 28,107,089
Transfers 1,918,759 10,418,728 2,133,457 - (14,470,944) -
Transfers to inventory® - - - (299,469) - (299,469)
Transfers - Investment in Subsidiary (Note 23) - - - - (2,322,497) (2,322,497)
Disposal - - (54,380) - - (54,380)
At 31 December 2024 55,663,183 270,728,005 22,790,325 3,127,818 24,477,991 376,787,322
Accumulated depreciation
At 01 January 2025 29,347,557 184,404,288 19,056,121 1,897,706 - 234,705,672
Charge during the year 2,224,941 16,414,811 1,119,484 - - 19,759,236
Disposal - - - - - -
At 31 December 2025 31,572,498 200,819,099 20,175,605 1,897,706 - 254,464,908
At 01 January 2024 27,150,476 169,029,395 17,994,282 1,795,683 - 215,969,836
Charge during the year 2,197,081 15,374,893 1,116,219 102,023 - 18,790,216
Disposal - - (54,380) - - (54,380)
At 31 December 2024 29,347,557 184,404,288 19,056,121 1,897,706 - 234,705,672
Net carrying amount
At 31 December 2025 24,935,583 79,679,981 5,055,695 1,230,112 49,487,518 160,388,889
At 31 December 2024 26,315,626 86,323,717 3,734,204 1,230,112 24,477,991 142,081,650

8 Includes TZS 299.5 million relating to capital items transferred to inventory
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18. PROPERTY, PLANT, AND EQUIPMENT (PPE) (CONTINUED)

COMPANY

Furniture, fixtures, motor

Figures in TZS'000 Production vehicles, computer

Building and machinery & hardware & other Capital items in Capital work-in-

Roads equipment equipment stock progress (CWIP) Total

Cost
At 01 January 2025 55,663,183 270,728,005 22,790,325 3,031,574 18,657,022 370,870,109
Additions - - - - 37,579,090 37,579,090
Transfers 522,886 9,771,075 2,338,153 - (12,632,114) -
At 31 December 2025 56,186,069 280,499,080 25,128,478 3,031,574 43,603,998 408,449,199
At 01 January 2024 53,744,424 260,309,277 20,711,248 3,056,635 13,534,995 351,356,579
Additions - - - 274,408 21,915,468 22,189,876
Transfers 1,918,759 10,418,728 2,133,457 - (14,470,944) -
Transfers to inventory® - - - (299,469) - (299,469)
Transfers - Investment in Subsidiary (Note 23) - - - - (2,322,497) (2,322,497)
Disposal - - (54,380) - - (54,380)
At 31 December 2024 55,663,183 270,728,005 22,790,325 3,031,574 18,657,022 370,870,109
Accumulated depreciation
At 01 January 2025 29,347,557 184,404,288 19,056,121 1,897,706 - 234,705,672
Charge during the year 2,223,868 16,414,811 1,118,212 - - 19,756,891
At 31 December 2025 31,571,425 200,819,099 20,174,333 1,897,706 - 254,462,563
At 01 January 2024 27,150,476 169,029,395 17,994,282 1,795,683 - 215,969,836
Charge during the year 2,197,081 15,374,893 1,116,219 102,023 - 18,790,216
Disposal - - (54,380) - - (54,380)
At 31 December 2024 29,347,557 184,404,288 19,056,121 1,897,706 - 234,705,672
Net carrying amount
At 31 December 2025 24,614,644 79,679,981 4,954,145 1,133,868 43,603,998 153,986,636
At 31 December 2024 26,315,626 86,323,717 3,734,204 1,133,868 18,657,022 136,164,437

No property, plant and equipment have been pledged as collateral for liabilities.

? Includes TZS 299.5 million relating to capital items transferred to inventory.
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19. INTANGIBLE ASSETS

GROUP AND COMPANY
Figures in TZS'000 Software Mining rights _ Total
Cost
At 01 January 2025 4,986,128 919,530 5,905,658
At 31 December 2025 4,986,128 919,530 5,905,658
Accumulated amortisation
At 01 January 2025 4,956,719 122,314 5,079,033
Charge during the year 29,409 - 29,409
At 31 December 2025 4,986,128 122,314 5,108,442
Carrying value at 31 December 2025 - 797,216 797,216
Cost
At 01 January 2024 4,986,128 919,530 5,905,658
At 31 December 2024 4,986,128 919,530 5,905,658
Accumulated amortisation
At 01 January 2024 4,924,638 122,314 5,046,952
Charge during the year 32,081 - 32,081
At 31 December 2024 4,956,719 122,314 5,079,033
Carrying value at 31 December 2024 29,409 797,216 826,625
20. LEASEHOLD LAND
GROUP COMPANY
Figures in TZS'000 2025 2024 2025 2024
At 01 January 925,237 953,083 925,237 953,083
Less: Amortisation for the year (27,846) (27,846) (27,846) (27,846)
At 31 December 897,391 925,237 897,391 925,237

The lease amount was paid upfront and amortised over the useful life. The remaining lease period for leasehold land is 67 years.
21. GOODWILL

On 13 September 2024, Tanzania Portland Cement Public Limited Company (TPCPLC) acquired a 95% stake in Mamba Cement Company Limited
(“MCCL”) from Sura Holdings Limited for a net cash consideration of TZS 42.02 billion. The acquisition was undertaken to achieve vertical
integration by securing strategic access to MCCL's limestone reserves, which are critical for clinker production — a key raw material in cement
manufacturing. This strategic move supports TPCPLC’s long-term raw material security, reduces dependence on third-party suppliers, and enables
cost efficiency across the value chain.

The acquisition has been accounted for using the acquisition method in accordance with IFRS 3 — Business Combinations. The transaction resulted
in the recognition of goodwill amounting to TZS 2.5 billion, calculated as the excess of the purchase consideration and the fair value of the non-

controlling interest over the net identifiable assets acquired.

The goodwill recognised comprises primarily:

b

the anticipated operational synergies from integrating the mining operations into the Group's supply chain,
access to long-term limestone reserves with mining rights,
c. the assembled workforce and operational licenses, and
. the strategic geographical proximity of the MCCL site to TPCPLC's Wazo Hill operations.
Goodwill is not deductible for tax purposes under Tanzanian tax legislation.

o

As of 31 December 2025, MCCL had not commenced any operating activities following the acquisition. Accordingly, no revenues have been
generated however there are administrative costs incurred and therefore a loss from MCCL is included in the Group’s consolidated statement of
profit or loss for the year ended 31 December 2025.
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21. GOOWILL (CONTINUED)

The goodwill generated on acquisition is as shown below:

Group
TZS'000
2025 2024
As at January 2,500,362 -
Goodwill recognised - 2,500,362
As at December 2,500,362 2,500,362
Impairment
The movement in the impairment of goodwill was as follows:
At 1 January - -
Impairment charge for the year - -
At 31 December - -
Purchase consideration — cash outflow
Cash outflow, net of cash acquired
Cash consideration - 39,697,503
Less: balances acquired Cash - (2,759)
Net outflow of cash — investing activities - 39,694,744

Goodwill - Impairment Testing

Goodwill is tested annually for impairment, or more frequently if indicators of impairment are identified. The Group performed its annual
impairment assessment of goodwill as at 31 December 2025 and concluded that no impairment charge was required.

In assessing the recoverable amount of the cash-generating unit (CGU) to which goodwill has been allocated, management elected to determine
the recoverable amount using fair value less costs of disposal (FVLCD). This valuation basis was deemed appropriate because the land and mineral
reserve asset is fundamental to the CGU’s ability to generate future economic benefits.

The Group also considers market-based indicators such as the relationship between its market capitalisation and the book value of equity when
reviewing for impairment. As at 31 December 2025, the Group’s market capitalisation amounted to TZS 1,097.5 billion (2024: TZS 647.7 billion),
based on a share price of TZS 6,100 (2024: TZS 3,600) and 179,923,100 shares in issue. Given that the market capitalisation exceeded the Group’s
book value of equity at year-end, no impairment of goodwill was indicated.

22. RIGHT OF USE ASSETS

GROUP AND COMPANY

Figures in TZS '000 Land Equipment Total

As at 01 January 2025 169,345 - 169,345
Additions - - -
Depreciation expense (3,320) - (3,320)
Write off - - -
As at 31 December 2025 166,025 - 166,025
As at 01 January 2024 172,665 831,601 1,004,266
Additions - - -
Depreciation expense (3,320) (831,601) (834,921)
Write off - - -
As at 31 December 2024 169,345 - 169,345

Set out below are the carrying amounts of right-of-use assets recognised and the movements during the period:

The Company has lease contracts for equipment and land for limestone extraction and factory area for its operations. Leases of land generally
have lease terms of 99 years and equipment for 3.25 years. The Company also has certain leases of printers with lease terms of 12 months or
less and leases of expatriate’s houses with low value. The Company applies the ‘short-term lease’ and ‘lease of low-value assets’ recognition
exemptions for these leases. Refer to Note 30 for further disclosures on leases.
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23. INVESTMENT IN SUBSIDIARY

On 13 September 2024, Tanzania Portland Cement Public Limited Company (“TPC PIc”) acquired a 95% stake in Mamba Cement Company Limited
(“MCCL") from Sura Holdings Limited for a cash consideration of TZS 42 billion. The acquisition was done with the intention of vertical integration
of MCCL'’s operations with TPC Plc. MCCL extracts limestone which is a key raw material in the production of clinker.

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Cost
At 1 January - - 42,020,000 -
Cash investment - - - 39,697,503
Transfer from Property Plant and Equipment - - - 2,322,497
At 31 December - - 42,020,000 42,020,000
Impairment
At 1 January - - - -
Impairment charge for the year - - - -
At 31 December - - - -
Net carrying amount - - 42,020,000 42,020,000
24. INVENTORIES
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Raw materials and additives 43,271,350 33,334,611 42,075,220 32,138,482
Spare-parts 57,628,282 56,964,026 57,628,282 56,964,026
Consumables 13,329,816 13,666,676 13,329,816 13,666,676
Work - in - progress 2,883,697 657,385 2,883,697 657,385
Finished goods and goods for resale -
- Twiga extra cement 181,368 693,887 181,368 693,887
- Twiga ordinary cement 958,040 801,507 958,040 801,507
- Twiga plus cement 1,153,947 845,971 1,153,947 845,971
- Twiga mega cement 1,489,858 - 1,489,858 -
Less: Provision for slov.v moving stock — spare (a) (24,350,531) (21,690,531) (24,350,531) (21,690,531)
parts and other materials
Provision for impairment of stock (b) (74,160) (74,160) (74,160) (74,160)
96,471,667 85,199,372 95,275,537 84,003,243
(a) Movement in provision for slow moving stock
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
At 01 January 21,690,531 19,909,081 21,690,531 19,909,081
Increase in provision 2,660,000 1,781,450 2,660,000 1,781,450
At 31 December 24,350,531 21,690,531 24,350,531 21,690,531
The provision for slow moving stock is composed of;
Spare parts 21,283,083 17,308,227 21,283,083 17,308,227
Consumables 3,067,448 4,382,304 3,067,448 4,382,304
24,350,531 21,690,531 24,350,531 21,690,531
(b) Movement in provision for obsolete consumables and other materials
Figures in TZS '000 2025 2024 2025 2024
At 01 January 74,160 74,160 74,160 74,160
Release of impairment of obsolete
consumables - - - -
At 31 December 74,160 74,160 74,160 74,160
During 2025, none of the Company's inventories balances were pledged as security for liabilities.
Figures in TZS '000 2025 2024 2025 2024
Value of inventories expensed during the year 124,938,672 137,497,091 124,938,672 137,497,091
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25. TRADE RECEIVABLES

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Trade Receivables - Third Parties 48,988,411 63,801,092 48,988,411 63,801,092
Trade Receivables - related parties 39(iii) 4,328,430 871,581 11,521,066 7,538,870
53,316,841 64,672,673 60,509,477 71,339,962
Allowance for expected credit losses (806,871) (817,538) (806,871) (817,538)
Net Trade Receivables from contract with customers 52,509,970 63,855,135 59,702,606 70,522,424

Set out below is the movement in the allowance for expected credit loss of trade receivables:

Expected credit loss

At 01 January 817,538 630,287 817,538 630,287
Provision for expected credit losses - 222,184 - 222,184
Release of provision during the year (10,667) (34,933) (10,667) (34,933)
At 31 December 806,871 817,538 806,871 817,538

Trade receivables are non-interest bearing and are generally on 30 to 90 days payment terms.

In 2025, TZS 0.807 billion (2024: TZS 0.817 billion) was recognised as a provision for expected credit losses on trade receivables for the Company.
Information about the credit exposures is disclosed in Note 43 (c).

26. OTHER SHORT-TERM OPERATING RECEIVABLES

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Prepaid expenses 7,945,787 1,150,916 7,945,787 1,150,916
Other short-term receivables
Staff loans and advances 451,163 353,699 451,163 353,699
Advances to suppliers 9,504,664 12,277,481 9,504,664 12,277,481
Other receivables 14,488,455 13,383,644 14,488,455 13,049,058
24,444,282 26,014,824 24,444,282 25,680,238
Gross receivables 32,390,069 27,165,740 32,390,069 26,831,154
Allowance for expected credit losses (1,813,916) (1,209,962) (1,813,916) (1,209,962)
30,576,153 25,955,778 30,576,153 25,621,192
Movement in allowance for expected credit losses
At 01 January 1,209,962 1,209,962 1,209,962 1,209,962
Increase in expected credit losses recognised through profit
or loss 603,954 - 603,954 -
At 31 December 1,813,916 1,209,962 1,813,916 1,209,962

Terms and conditions of the above other short-term receivables:

Staff advances are amounts raised to staff for small value expenses such as travelling costs that cannot be certainly determined in advance. These are
non-interest-bearing and must be retired within 30 days. On aggregate, such balances are not material and their quick retirement period of 30 days since
they were advanced reduces any risk of impairment.

Advances to suppliers are non-interest bearing and are generally on a maximum of 90 days terms. The balance at year-end represents down payment to
suppliers for upcoming deliveries and port clearing charges. Immediately as such deliveries are made, normally within two months, respective expenses
as applicable are actualised. Management has assessed impairment on such balances and concluded that default is remote, and any provision would be
immaterial.

Other receivables include tax deposits for pending tax matters under objection.
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27. OTHER FINANCIAL ASSETS

Other financial assets include the sale of Lugoba aggregates

plant.

As at 31 December 2025, the outstanding amounts relate to the Lugoba aggregates plant, the expected conclusion of repayments to be by or before

December 2026.

Amount receivable as at 31 December

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Balance brought forward 439,000 892,000 439,000 892,000
Proceeds received (420,000) (453,000) (420,000) (453,000)
As at 31 December 19,000 439,000 19,000 439,000
Current portion 19,000 420,000 19,000 420,000
Non-current portion - 19,000 - 19,000
19,000 439,000 19,000 439,000
28. CASH AND CASH EQUIVALENTS
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Cash at bank - local currency 30,760,951 12,410,352 30,760,266 12,409,483
Cash at bank - foreign currency 18,708,929 102,908,142 18,708,493 102,907,399
Cash at hand 6,968 15,425 5,825 14,282
49,476,848 115,333,919 49,474,584 115,331,164

The carrying amounts disclosed above reasonably approximate the fair values at the reporting date. The cash and cash equivalents position for the
purpose of the statement of cash flow purposes is as follows:

Cash and cash equivalents as above 49,476,848 115,333,919 49,474,584 115,331,164
Net cash and cash equivalent 49,476,848 115,333,919 49,474,584 115,331,164
29. SHARE CAPITAL
GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
AUTHORISED, ISSUED AND FULLY PAID UP
179,923,100 Ordinary Shares of TZS 20 each 3,598,462 3,598,462 3,598,462 3,598,462
SHAREHOLDING
Number of Number of

Shareholders: Shares Number of Shares Number of Shares Shares
Scancem International DA 124,598,500 124,598,500 124,598,500 124,598,500
General Public 54,923,107 54,923,107 54,923,107 54,923,107
Wazo Hill Savings and Credit Cooperative Society 401,493 401,493 401,493 401,493

179,923,100 179,923,100 179,923,100 179,923,100
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30. LEASE LIABILITIES

GROUP COMPANY

Figure in TZS '000 2025 2024 2025 2024
As at 01 January 185,766 1,149,572 185,766 1,149,572
Accretion of interest 32,441 60,751 32,441 60,751
Payment of principal and interest (33,076) (1,024,557) (33,076) (1,024,557)
As at 31 December 185,131 185,766 185,131 185,766
Current 751 636 751 636
Non-Current 184,380 185,130 184,380 185,130

185,131 185,766 185,131 185,766
The following are the amounts recognised in profit or loss:
Depreciation expense of right-of-use assets 3,320 834,921 3,320 834,921
Interest expense on lease liabilities 32,441 60,751 32,441 60,751
Expense relating to short-term leases of low-value assets 1,144,051 1,188,037 1,144,051 1,188,037
Total amount recognised in profit or loss 1,179,812 2,083,709 1,179,812 2,083,709

The rent is paid on annual basis. The lease is renewable on expiry. There are no contingent rents payable, purchase options, and restrictions imposed on
the Company associated with the lease arrangements. As at the date of these financial statements contractual terms relating to the renewal of the
equipment lease were uncertain, pending tendering processes expected to be completed. Accordingly, the assessment for lease liability and the
corresponding right of use asset do not consider the period beyond the contractual tenor of the lease.

The discount rate applied during the year was 19.22% for Land (2024: 19.22%) and 18.22% for Quarry Equipment (2024: 18.22%).

31. EMPLOYMENT BENEFIT OBLIGATIONS

The Company contributes to a pension scheme administered by National Social Security Fund. In addition to that, the Company has an endowment scheme
administered by the Jubilee Insurance Company of Tanzania Limited. These two schemes are defined contribution plans. The cost of the endowment

scheme is fully met by the Company (See also note 6 Significant Accounting Judgements, estimates, and assumptions - Pension Obligations).

The Company contributions during the year were as follows:

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Endowment Scheme 948,689 862,724 948,689 862,724
National Social Security Fund (NSSF) 1,623,400 1,506,724 1,623,400 1,506,724
2,572,089 2,369,448 2,572,089 2,369,448

In addition to the two defined contribution schemes above, the Company has entered into a voluntary agreement with the Tanzania Union of Industrial
and Commercial Workers (TUICO) of Tanzania Portland Cement Company to provide end-of-service benefits to employees reaching retirement age. The
retired employee is paid based on the length of service. Also, the voluntary agreement provides for long-service awards paid in cement at various stages
of employment. The end-of-service benefit scheme is reported as a post-employment benefit, while the long-service award is reported as other long-term
benefits. The cost of both is fully met by the Company and the plans are administered by the management of the Company.

Directors are of the opinion that the unfunded defined benefit obligation does not expose the Company to significant Company-specific or plan-specific
risk. There are no modifications/amendments to the defined benefit plans that resulted from either statutory (labour law) or any other negotiations with

employees’ union that would result into the past service cost being recognised in profit or loss.

The amounts recognised in the statement of financial position are as follows:

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
Present value of unfunded obligations 6,689,214 6,342,034 6,689,214 6,342,034
Net liability recognised in statement of financial position 6,689,214 6,342,034 6,689,214 6,342,034
Post-employment benefit 5,993,102 5,615,909 5,993,102 5,615,909
Other long-term benefits 696,112 726,125 696,112 726,125
6,689,214 6,342,034 6,689,214 6,342,034
Maturity analysis
Current portion 477,811 925,948 477,811 925,948
Non-current portion 6,211,403 5,416,086 6,211,403 5,416,086
6,689,214 6,342,034 6,689,214 6,342,034
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31. EMPLOYMENT BENEFIT OBLIGATION (CONTINUED)

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
The amounts recognised in profit or loss:
Current service cost 354,200 344,619 354,200 344,619
Interest on obligation 646,696 566,836 646,696 566,836
Expense recognised in profit or loss 1,000,896 911,455 1,000,896 911,455
Actuarial losses/(gains) on defined benefit plan recognized in
OcCl:
Post-employment benefit 481,548 (201,377) 481,548 (201,377)
Other long-term benefits (223,456) 431,657 (223,456) 431,657
Expense recognised in OCI 258,092 230,280 258,092 230,280
Changes in the present value of the employment benefits are as follows:
Post — employment benefits
Figures in TZS '000 2025 2024 2025 2024
Opening balance (end-of-service benefits) 5,615,909 5,640,544 5,615,909 5,640,544
Current service costs 322,754 329,648 322,754 329,648
Interest cost 574,074 537,048 574,074 537,048
Benefits payments (835,416) (689,954) (835,416) (689,954)
Actuarial losses/(gains) 481,548 (201,377) 481,548 (201,377)
- Sub-total: change in provision for other long-term benefits 542,960 (24,635) 542,960 (24,635)
Closing balance (end-of-service benefits) 6,158,869 5,615,909 6,158,869 5,615,909
Other long-term benefits
Figures in TZS '000 2025 2024 2025 2024
Opening balance (long-service awards) 726,125 308,318 726,125 308,318
Current service costs 31,446 14,971 31,446 14,971
Interest cost 72,622 29,788 72,622 29,788
Benefits payments (76,392) (58,609) (76,392) (58,609)
Actuarial (gains)/losses (223,456) 431,657 (223,456) 431,657
- Sub-total: change in provision for other long-term benefits (195,780) 417,807 (195,780) 417,807
Closing balance (long-service awards) 530,345 726,125 530,345 726,125

Expected benefit payments

The average duration of the defined benefit plan obligation at the end of the reporting period is 14.4 years (2024: 14.4years).

Post-employment benefits

Expected benefits payments

GROUP COMPANY

Figures in TZS '000 2025 2024 2025 2024

TZS '000 TZS '000 TZS '000 TZS '000

In the following year 477,811 925,948 477,811 925,948

In current year +2 923,012 282,261 923,012 282,261

In current year +3 1,122,965 979,927 1,122,965 979,927

In current year +4 769,307 1,244,029 769,307 1,244,029

In current year +5 834,491 851,854 834,491 851,854

In current year + 6 and > (in aggregate) 4,008,954 3,899,743 4,008,954 3,899,743
Principal actuarial assumptions at the reporting date:

GROUP COMPANY

2025 2024 2025 2024

Discount rate at 31 December 11% 11% 11% 11%

Future annual salary increases 5% 5% 5% 5%

Cost inflation 4% 4% 4% 4%
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31. EMPLOYMENT BENEFIT OBLIGATION (CONTINUED)

The cost of the defined benefit pension plan and other post-employment benefits and the present value of the pension obligation is determined using
actuarial valuations. An actuarial valuation involves making various assumptions that may differ from actual developments in the future. These include
the determination of the discount rate, future salary increases, mortality rates, and future pension increases. Due to the complexities involved in the
valuation and its long-term nature, a defined benefit obligation is highly sensitive to changes in these assumptions. All assumptions are reviewed at
each reporting date.

The parameter most subject to change is the discount rate. In determining the appropriate discount rate, management considers the interest rates
of treasury bonds in currencies consistent with the currencies of the post-employment benefit obligation.

The mortality rate is based on publicly available mortality tables for specific countries. Those mortality tables tend to change only at intervals in
response to demographic changes. Future salary increases and pension increases are based on expected future inflation rates for the respective
countries.

Sensitivity analysis

The assumptions with the greatest impact on the results are:

Figures in TZS '000 2025 2024 2025 2024
Discount +0.5% (224,739) (214,008) (224,739) (214,008)
Discount -0.5% 239,666 228,463 239,666 228,463
Service plus interest cost discount +0.5% 83,227 79,025 83,227 79,025
Service plus interest cost discount -0.5% 102,597 100,409 102,597 100,409

The sensitivity figures above are based on changes of reasonable possible changes and assumptions remaining unchanged in a period of one year. Inflation
is expected to be stable. The amounts shown under discount represent the value of the obligation after changing the assumption on the statement of
financial position while the amounts under interest cost shown the value of expense after changing the assumption.

The sensitivity analysis may not be representative of the actual change in the defined obligation as it is unlikely that the change in assumptions would
occur.

Membership statistics
Active members?®

2025 2024 2025 2024
Headcount 261 247 261 247
Average age 43 43 43 43
Average future service 14 14 14 14
Average annual pensionable salary 39,143 37,882 39,143 37,882

The scheme has no retired or inactive members.
32. OTHER STATUTORY PAYROLL REMITTANCES
Other statutory payroll remittances include Pay as You Earn (PAYE), Skills and Development Levy (SDL), and Workers Compensation Fund (WCF). PAYE, SDL,

and WCF are payable by the Company to the Tanzania Revenue Authority (TRA) in accordance with the Income Tax Act. The amounts charged to profit or
loss in the year in respect of SDL and WCF remittances are:

GROUP COMPANY
Figure in TZS '000' 2025 2024 2025 2024
Skills and Development Levy 591,909 549,067 591,909 549,067
Workers’ compensation fund 60,565 56,584 60,565 56,584
652,474 605,651 652,474 605,651

The amount deducted from employee’s salaries and wages in the year in respect of Pay As You Earn (PAYE) is:

Pay As You Earn 7,937,894 6,899,888 7,937,894 6,899,888

At year-end, the following amounts were outstanding and were payable to TRA. The amounts are included in trade and other payables as at year-end and
were subsequently remitted after year-end.

Skills and Development Levy 85,343 95,981 85,343 95,981
Pay As You Earn 731,130 1,167,134 731,130 1,167,134
Workers’ compensation fund 10,192 10,064 10,192 10,064

1% Active members are mainly employees under the Collective Bargain Agreement
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33. PROVISION FOR SITE RESTORATION

Provision for quarry site restoration is made annually based on the expected cost to be incurred to rehabilitate quarry sites. The provision is based on

the expert costing of the expected costs. Any increase/ (decrease) in the provision is recognised in profit or loss.

GROUP COMPANY
Figure in TZS '000'  Figure in TZS '000' 2025 2024 2025 2024
At 1 January 5,231,232 4,573,453 5,231,232 4,573,453
Provision for the year 413,708 657,779 413,708 657,779
At 31 December 5,644,940 5,231,232 5,644,940 5,231,232
The key assumptions used in determining the provision are:
. The useful life of the site is estimated to be 19 years, and the provision is made based on the discounted expected cost of closure at the end
of this period.
- The cost will be incurred in USD.
. The estimated cost is USD 0.2 per ton (2024: 0.2 PER TON) of material mined from the quarry site.
. The applicable discount rate equals 12.75% (2024: 15.75%) which fairly approximates the market rate.
- Tanzania inflation rate used was 3.60% (2024: 3.10%)
The expected timing of the provision is to be utilised over periods after more than one year from the reporting date.
34. INCOME TAX
i. Income tax expense
GROUP COMPANY
GROUP COMPANY
Figure in TZS '000' 2025 2024 2025 2024
Current income tax charge 31,867,486 28,265,137 31,867,486 28,265,137
Deferred income tax credit - current year (8,295,099) (3,141,241) (8,295,099) (3,141,241)
Deferred income tax credit- prior period (412,780) (564,608) (412,780) (564,608)
23,159,607 24,559,288 23,159,607 24,559,288
ii. Reconciliation of tax expense to tax based on accounting profit
Accounting profit before taxation 75,547,596 81,232,931 75,774,234 81,232,931
Tax applicable rate of 30% (2024: 30%) 22,664,279 24,369,879 22,732,270 24,369,879
Tax effect on non-taxable/non-deductible items
Disallowable expenses for tax purposes 840,624 754,017 840,117 754,017
Prior year deferred tax adjustment (412,780) (564,608) (412,780) (564,608)
Subsidiary deferred tax credit not recognised 67,484 - -
Income tax expense 23,159,607 24,559,288 23,159,607 24,559,288
iii. Deferred income tax (assets)/liability
Opening balance 6,784,850 10,559,783 6,784,850 10,559,783
Credit for the year (8,785,306) (3,774,933) (8,785,306) (3,774,933)
Deferred income tax (assets)/liability (2,000,456) 6,784,850 (2,000,456) 6,784,850
Credit for the year:
Deferred income tax credit to profit (8,295,099) (3,141,241) (8,295,099) (3,141,241)
Deferred income tax credit - prior period (412,780) (564,608) (412,780) (564,608)
Deferred income tax credit to other comprehensive income (77,427) (69,084) (77,427) (69,084)
(8,785,306) (3,774,933) (8,785,306) (3,774,933)

* Subsidiary deferred tax credit not recognised amounts to TZS 67 million.
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34. INCOME TAX (CONTINUED)

iv. Current income tax recoverable

GROUP COMPANY
Figure in TZS '000' 2025 2024 2025 2024
Tax receivable brought forward (4,834,448) (2,450,612) (4,834,448) (2,450,612)
Tax charge for the year 31,867,486 28,265,137 31,867,486 28,265,137
Tax payments during the year (32,055,717) (30,648,973) (32,055,717) (30,648,973)
Current income tax recoverable (5,022,679) (4,834,448) (5,022,679) (4,834,448)

35. TRADE PAYABLES AND PROVISIONS
a. TRADE AND OTHER PAYABLES
Trade payables are non-interest bearing and are normally settled between 15 to 60 days after the invoice date.
= The carrying amounts of trade and other payables are considered to be the same as their fair values, due to their short-term
nature.

= Other payables are non-interest bearing and have an average term of 30 days.
=  For terms and conditions relating to related parties, refer to Note 39.

GROUP COMPANY

Figures in TZS '000 Note 2025 2024 2025 2024
Trade payables - third parties 100,822,208 111,062,774 100,609,014 111,062,774
Trade payables - related parties 39(iii) 10,449,585 4,917,636 10,449,585 4,917,636
Accruals 7,580,028 6,438,117 7,512,547 6,425,217
Contract liabilities 36 3,548,013 4,397,821 3,548,013 4,397,821
Short-term operating payables 2,088,693 1,568,571 2,505,214 1,568,573
Payables for payroll and related costs 4,608,795 4,402,149 4,608,195 4,401,548

129,097,322 132,787,068 129,232,568 132,773,569

b. PROVISIONS

Figures in TZS '000 2025 2024 2025 2024
At 01 January 11,785,869 10,583,245 11,785,869 10,583,245
Net movement in other provisions during the year 22,669,678 1,202,624 22,669,678 1,202,624
At 31 December 34,455,547 11,785,869 34,455,547 11,785,869

The amount above contains provisions for pending tax matters at different stages of appeals.

36. CONTRACT LIABILITIES

GROUP COMPANY
Figures in TZS '000 2025 2024 2025 2024
At 01 January 4,397,821 2,187,150 4,397,821 2,187,150
Advances for cement Sales 3,548,013 4,397,821 3,548,013 4,397,821
Recognised as revenue during the year (4,397,821) (2,187,150) (4,397,821) (2,187,150)
At 31 December 3,548,013 4,397,821 3,548,013 4,397,821

The performance obligation is satisfied when cement trucks are weighed at Tanzania Portland Cement PIc’s weighbridge, and a delivery note is
generated. Contact liabilities will be realised within an estimate of one month period after the year-end.
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37. DIVIDEND PROPOSED AND APPROVED

Dividend approved during the year:

GROUP COMPANY
Figure in TZS '000' 2025 2024 2025 2024
Final dividend 2024: TZS 600 per share (2023: TZS 390 per share) 107,953,859 70,170,009 107,953,859 70,170,009
Total 107,953,859 70,170,009 107,953,859 70,170,009

Dividends paid are subject to withholding tax which is payable to Tanzania Revenue Authority.
During the period under review, there was no interim dividend declared.

Subsequent to year-end, the Board proposed a final dividend for 2025 totalling TZS 53.98 billion (2024: TZS 107.95 billion) being TZS 300 per share
(2024: TZS 600 per share).

38. DIVIDEND PAYABLE

Figures in TZS '000 2025 2024 2025 2024
At 01 January 2,854,409 2,924,749 2,854,409 2,924,749
Dividend approved 107,953,859 70,170,009 107,953,859 70,170,009
Dividend paid (106,456,874) (70,240,349) (106,456,874) (70,240,349)
At 31 December 4,351,394 2,854,409 4,351,394 2,854,409

Dividend payable as at year end comprises of:

Figures in TZS '000 2025 2024 2025 2024
Scancem International DA 1,181,288 - 1,181,288 -
Other Shareholders 3,170,106 2,854,409 3,170,106 2,854,409

4,351,394 2,854,409 4,351,394 2,854,409

39. RELATED PARTY TRANSACTIONS AND BALANCES

The Company's Ultimate Holding Company is Heidelberg Materials AG incorporated in Germany and the immediate holding Company is Scancem
International DA incorporated in Norway.

During the year, TPCPLC entered into transactions with Heidelberg Materials AG (the Ultimate Holding Company), Trading Limited, and Cimenteries De
Lukala, Tanga cement Public Limited company Heidelberg Materials Benelux SA sister companies to TPCPLC. TPCPLC imports raw materials, machinery,
spare parts, and services from/through the holding and sister companies. TPCPLC has made payments on behalf of its subsidiary, Mamba Cement Company
Limited, for the construction of access roads which will be recovered in future.

(i) Sales to related parties
During the year TPCPLC made the following sales to related parties.

GROUP COMPANY

Figure in TZS '000' 2025 2024 2025 2024
Related party Relationship

HC Trading GMBH Sister Company - 6,370,396 - 6,370,396

Tanga Cement Public Limited Company Sister Company 4,315,273 4,315,273 -

4,315,273 6,370,396 4,315,273 6,370,396

(ii) Purchases from related parties
The Company purchases raw materials, spare parts, consumables, and services from related party companies as follows:

GROUP COMPANY
Figure in TZS '000' 2025 2024 2025 2024
Related party Relationship
Ultimate parent

Heidelberg Material AG Company 9,110,196 7,446,777 9,110,196 7,446,777
HC Trading Asia and Pacific PTE Limited Sister Company 3,515,400 - 3,515,400 -
Heidelberg Materials Benelux SA Sister Company 865,836 498,095 865,836 498,095
Heidelberg Cement France Sister Company 1,001,651 843,675 1,001,651 843,675
Cimenterie De Lukala Sister Company - 61,292 - 61,292
Hanson Quarry Products Europe Ltd Sister Company 131,278 - 131,278

Tanga Cement Public Limited Company Sister Company 33,081,016 33,952,892 33,081,016 33,952,892

47,705,377 42,802,731 47,705,377 42,802,731
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39. RELATED PARTY TRANSACTIONS AND BALANCES (CONTINUED)

(iii) Amounts due to/from related parties
Trade payables outstanding balances to related companies at the end of the year are as follows:

Figure in TZS '000' 2025 2024 2025 2024
Relationship
Ultimate parent
Heidelberg Material AG Company 4,351,345 3,456,347 4,351,345 3,456,347
Heidelberg Materials Benelux SA Sister Company 195,988 549,596 195,988 549,596
Heidelberg Cement France Sister Company 1,001,651 843,675 1,001,651 843,675
HC Trading GMBH Sister Company 898 891 898 891
Hanson Quarry Products Europe Ltd Sister Company 111,587 - 111,587 -
Tanga Cement Public Limited Company Sister Company 4,720,989 - 4,720,989 -
Cimenterie De Lukala Sister Company 67,127 67,127 67,127 67,127
10,449,585 4,917,636 10,449,585 4,917,636

Trade receivables outstanding balances from related companies at the end of the year are as follows:

Figure in TZS '000' 2025 2024 2025 2024
Relationship

Scancem International Sister Company 13,158 12,544 13,158 12,544

Mamba Cement Company Limited Subsidiary - - 7,192,636 6,667,289

Tanga Cement Public Limited Company Sister Company 4,315,272 859,037 4,315,272 859,037

4,328,430 871,581 11,521,066 7,538,870

Terms and conditions of transactions with related parties:

The balances are due on demand. Outstanding balances at the year-end are unsecured and interest-free and settlement occurs in cash. There have been
no guarantees provided or received for any related party receivables or payables.

For the year ended 31 December 2025, the Company has not recorded any impairment of receivables relating to amounts owed by related parties (2024:
Nil). This assessment is undertaken each financial year by examining the financial position of the related parties and the market in which the related parties
operate.

(iv) Key Management Personnel and Directors

a) Key Management Personnel

Key management personnel are those persons having authority and responsibility for planning, directing, and controlling the activities of the Company,
directly or indirectly, including any director (whether executive or otherwise) of the Company.

GROUP COMPANY
Figure in TZS '000' 2025 2024 2025 2024
Short-term employee benefits (Salaries and allowances) 5,731,714 5,394,805 5,731,714 5,394,805
Post employment benefits (defined contribution plans) 981,242 857,488 981,242 857,488
6,712,956 6,252,293 6,712,956 6,252,293

. No long-term terminal benefits were paid to key management personnel during the year),

. As at year-end, there was no outstanding amount with key management personnel,

. The amounts disclosed in the table above are the amounts recognised as an expense during the period related to key
management personnel.

b) Directors’ Remuneration

Figures in TZS '000' 2025 2024
Non-executive Directors 66,404 64,120
66,404 64,120

A schedule detailing the remuneration of each board of directors will be annexed to these financial statements for presentation at the
annual general meeting.

c)  Balances with Directors

No outstanding balances with the directors during the year (2024: Nil).
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40. COMMITMENTS AND CONTINGENCIES
a) Commitment

Capital commitment
No major capital commitment during the year.
b) Contingencies

Legal claims

Contingent liabilities relate to several court cases on land trespassing, alleged unfair termination of employment contracts and breach of business
contracts all amounting to TZS 0.69 billion (2024: TZS 5 billion). The Company has been advised by its legal counsel that it is only possible, but not
probable, that the action will succeed and accordingly no provision for any liability has been made in these financial statements.

Contingent asset
No contingent asset during the year.

Tax assessment

The Company’s future tax expense, effective tax rate, and profit before tax may be impacted by potential tax reforms in Tanzania and the resolution of
ongoing disputes with the Tanzania Revenue Authority (TRA). As at 31 December 2025, the total tax assessed amounts to TZS 96.2 billion, of which TZS

34.4 billion has been recognized as a provision in the financial statements.

The unresolved assessments relate to Corporate Income Taxes (CIT), Value Added Taxes (VAT), Withholding Taxes (WHT), and Paye As You Earn (PAYE).
These assessments have been appealed to the Tax Revenue Appeals Board (TRAB), Tax Revenue Appeals Tribunal (TRAT) and Court of Appeal respectively.

All tax assessments are reviewed by executive management, reported to the Board of Directors, and supported by independent external advisors. Based
on these reviews, the Company has considered all matters in dispute with the TRA and has recognized provisions where exposures have

been identified, ensuring compliance with applicable tax legislation and prudent financial reporting.

41. EARNINGS PER SHARE

GROUP COMPANY
Figure in TZS 2025 2024 2025 2024
Profit attributable to ordinary equity holders 52,387,989,000 56,673,643,000 52,614,627,000 56,673,643,000
Weighted average number of ordinary shares 179,923,100 179,923,100 179,923,100 179,923,100
Basic and diluted earnings per share (TZS) 291 315 292 315

a. Basic earnings per share is calculated on the profit after tax attributable to ordinary equity holders by the weighted average number of ordinary shares

outstanding during the year.

b. Diluted earnings per share is calculated on the profit after tax attributable to ordinary equity holders by the weighted average number of ordinary

shares outstanding after adjustment of dilutive potential ordinary shares.

c. The basic and diluted earnings per share are the same as there are no convertible instruments or other dilutive shares.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

42. SEGMENT REPORTING

The Group’s main product currently is cement. Most of the revenue is therefore derived from the sale of cement (as disclosed in note 7) and the
Board of Directors relies primarily on revenue from the sale of cement to assess the performance.

The Group is organised into one single business unit for management purposes. Management monitors the operating results of the business as a
single unit for the purpose of making decisions about resource allocation and performance assessment.

The revenue from external parties is measured in a manner consistent with that in the Statement of Profit or Loss and Other Comprehensive Income.
Segment performance is evaluated based on operating profit or loss and is measured consistently with operating profit or loss in the financial
statements.

The Group’s operations and tangible non-current assets are located in Tanzania. The Group’s cement sales are both in domestic and export markets.

The Executive Management Committee is the Chief Operating Decision Maker (CODM) and monitors the operating results of its business units
separately for the purpose of making decisions about resource allocation and performance assessment.

43. FINANCIAL RISK MANAGEMENT

The Group’s principal financial liabilities comprise of trade and other payables. The main purpose of these financial instruments is to raise finance for
the Group’s operations. The Group has various financial assets such as trade receivables, short-term deposits, and cash and cash equivalents, which
arise directly from its operations.

The main risks arising from the Group’s financial instruments are liquidity risk, foreign currency risk, and credit risk. The board reviews and agrees on
policies for managing each of these risks as summarised below.

a. Treasury risk management

The Company operates a treasury function to provide competitive funding costs, invest, and monitor financial risk. The Company does not use
derivative financial instruments for speculative purposes and for managing financial risk.

b. Foreign currency risk

We understand the financial impact of fluctuating exchange rates on our international activities. To mitigate these risks and safeguard our profitability,
we implement a multifaceted foreign currency risk management strategy. We focus on natural hedging, aligning foreign currency revenues with
expenses whenever possible, negotiating most contracts in local currency. This minimizes the impact of exchange rate movements by creating an
internal buffer.

Additionally, a centralized treasury function oversees all foreign currency transactions, ensuring consistent risk management practices. We further
actively monitor and analyze foreign currency markets, allowing us to identify and adapt our strategies as needed. This proactive approach ensures
we remain competitive and financially secure.

The following table shows the hypothetical impact on the financial result assuming a 10% increase or decrease in the value of the foreign currency
(mainly USD and EUR have been considered) against our functional currency, the Tanzanian shillings, whereby the positive values represent income
and the negative values an expense in the income statement.

GROUP
10% Increase in the value of TZS 10% Decrease in the value of
vs. Foreign currency TZS vs. Foreign currency
Figure in TZS '000' 2025 2024 2024 2024
Net effect on profit before tax
TZS/USD 1,136,196 4,017,074 (1,136,196) (4,017,074)
TZS/EUR (316,345) (70,692) 316,345 70,692
COMPANY
10% Increase in the value of TZS 10% Decrease in the value of
vs. Foreign currency TZS vs. Foreign currency
Figure in TZS '000' 2025 2024 2024 2024
Net effect on profit before tax
TzS/USD 1,136,196 4,017,074 (1,136,196) (4,017,074)
TZS/EUR (316,345) (70,692) 316,345 70,692

The sensitivity analysis has been determined based on the net exposure as at 31 December 2025. The change of 10% is what is used when determining
the net foreign currency transaction risk reported internally to key management personnel to assess reasonably possible change in foreign exchange
rates.
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TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

43. FINANCIAL RISK MANAGEMENT (CONTINUED)

b. Foreign currency risk (Continued)

Below is a summary of the financial assets and liabilities held in different foreign currencies by the company as of December 31, 2025, indicating the

overall level of exposure:

GROUP

At 31 December 2025
Financial assets

Trade and other receivables
Cash and cash equivalents

Financial liabilities
Trade and other payables

Net exposure

At 31 December 2024
Financial assets

Trade and other receivables
Cash and cash equivalents

Financial liabilities
Trade and other payables

Net exposure
COMPANY
At 31 December 2025
Financial assets
Trade and other receivables

Cash and cash equivalents

Financial liabilities
Trade and other payables

Net exposure

At 31 December 2024
Financial assets

Trade and other receivables
Cash and cash equivalents

Financial liabilities
Trade and other payables

Net exposure

Exchange rates applicable were as follows:

On 1 January 2025
On 31 December 2025

On 1 January 2024
On 31 December 2024

Exposure in EURO
translated to TZS

1,281,260
1,281,260

(4,444,709)

(3,163,449)

171,948
171,948

(878,864)

(706,916)

Exposure in EURO
translated to TZS

1,281,260
1,281,260

(4,444,709)

(3,163,449)

171,948
171,948

(878,864)

(706,916)

Exposure in USD
Translated to TZS

8,605,163
17,430,443
26,035,606

(14,673,647)

11,361,959

39,115
40,965,206
41,004,321

(833,576)
40,170,745

Exposure in USD
Translated to TZS

8,605,163
17,430,443
26,035,606

(14,673,647)

11,361,959

39,115
40,965,206
41,004,321

(833,576)

40,170,745

TZS: EURO
2,812
3,037

3,088
2,812

Total in function currency

8,605,163
18,711,703
27,316,866

(19,118,356)

8,198,510

39,115
41,137,154
41,176,269
(1,712,440)

39,463,829

Total in function currency

8,605,163
18,711,703
27,316,866

(19,118,356)

8,198,510

39,115
41,137,154
41,176,269
(1,712,440)

39,463,829

TZS: USD
2,500
2,603

2,555
2,500
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43. FINANCIAL RISK MANAGEMENT (CONTINUED)

c.  Credit risk management
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading to a financial loss. The
Company is exposed to credit risk from its operating activities (primarily trade receivables) and its financing activities, including deposits with banks and
financial institutions and other financial instruments.

Trade Receivables

Customer credit risk is managed by the finance department subject to the Company’s established policy, procedures, and control relating to customer
credit risk management. The credit quality of a customer is assessed based on an extensive credit rating scorecard and individual credit limits are defined
in accordance with this assessment.

Outstanding customer receivables are regularly monitored and any sales to major customers are generally covered by guarantee letters obtained from
reputable banks and other financial institutions. For the majority of customers, including export clients, full upfront payment is demanded.

An impairment analysis is performed at each reporting date using a provision matrix to measure expected credit losses. The provision rates are based
on days past due for groupings of various customer segments with similar loss patterns (i.e. Customer type and rating and coverage by bank guarantee).
The calculation reflects the probability-weighted outcome, the time value of money, and reasonable and supportable information that is available at
the reporting date about past events, current conditions, and forecasts of future economic conditions.

The provision matrix is initially based on the Company’s historical observed default rates. The Company will calibrate the matrix to adjust the historical
credit loss experience with forward-looking information. For instance, if forecasted economic conditions (i.e. gross domestic product) are expected to
deteriorate over the next year which can lead to an increased number of defaults in the manufacturing sector, the historical default rates are adjusted.
At every reporting date, the historically observed default rates are updated and changes in the forward-looking estimates are analysed. The assessment
of the correlation between historically observed default rates forecasted economic conditions and ECLs is a significant estimate. The amount of ECLs is
sensitive to changes in circumstances and of forecast economic conditions. The Company’s historical credit loss experience and forecast of economic
conditions may also not be representative of the customer’s actual default in the future.

Generally, trade receivables are not written off if past due for more than one year and are subject to enforcement activity. The Company does not hold
collateral as security. The letters of guarantee are considered an integral part of trade receivables and are considered in the calculation of impairment.
At 31 December 2025, 89% (2024: 92%) of the Company’s trade receivables are covered by letters of guarantee. For this matter, the Company evaluates
the concentration of credit risk for trade receivable as low.

Set out below is the information about the credit risk exposure on the Company’s trade receivables and contract assets using a provision matrix:

GROUP Days past due

Current 31-90days 91 - 180 days 181 - 360 days Total
31 December 2025
Expected credit loss rate 0.000% 0.000% 2.35% 113.74%
Estimated total receivables gross carrying amount 36,513,269 13,665,942 2,479,376 658,254 53,316,841
Estimated third parties receivables gross carrying amount 36,513,269 9,337,512 2,479,376 658,254 48,988,411
Estimated related parties receivables gross carrying amount - 4,328,430 - - 4,328,430
Expected credit loss - - (58,166) (748,705) (806,871)
31 December 2024
Expected credit loss rate 0.000% 0.000% 2.35% 27.69%
Estimated total receivables gross carrying amount 37,348,341 20,861,489 3,834,988 2,627,855 64,672,673
Estimated third parties receivables gross carrying amount 37,348,341 19,989,908 3,834,988 2,627,855 63,801,092
Estimated related parties receivables gross carrying amount - 871,581 - - 871,581
Expected credit loss - - (89,969) (727,569) (817,538)
COMPANY

Current 31-90days 91 - 180 days 181 - 360 days Total

31 December 2025
Expected credit loss rate 0.000% 0.000% 2.35% 9.54%
Estimated total receivables gross carrying amount 36,513,269 13,665,942 2,479,376 7,850,890 60,509,477
Estimated third parties receivables gross carrying amount 36,513,269 2,144,876 2,479,376 7,850,890 48,988,411
Estimated related parties receivables gross carrying amount - 11,521,066 - - 11,521,066
Expected credit loss - - (58,166) (748,705) (806,871)
31 December 2024
Expected credit loss rate 0.000% 0.000% 2.35% 27.69%
Estimated total receivables gross carrying amount 37,348,341 27,528,778 3,834,988 2,627,855 71,339,962
Estimated third parties receivables gross carrying amount 37,348,341 19,989,908 3,834,988 2,627,855 63,801,092
Estimated related parties receivables gross carrying amount - 7,538,870 - - 7,538,870
Expected credit loss - - (89,969) (727,569) (817,538)

In both 2025 and 2024, none of the trade receivables mentioned in the brackets were declared as default. All the trade receivables are currently
undergoing a follow-up for recovery. Trade receivables above 180 days not provided for are secured by letters of guarantee.
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43. FINANCIAL RISK MANAGEMENT (CONTINUED)
c. Credit risk management (Continued)

Financial instruments and cash deposits

Credit risk from balances with banks and financial institutions is managed by the Company’s treasury department in accordance with the Company’s

policy. The Company deposits short-term cash surpluses only with banks of high credit standing.

The Company’s maximum exposure to credit risk for the components of the statement of financial position at 31 December 2025 and 2024 is the carrying

amounts as illustrated in the table below:

Maximum exposure to credit risk

As at year-end, the credit risk arising from trade receivables is mitigated by bank guarantees issued by the bank in respect of customers.

GROUP COMPANY
Figure in TZS '000' Note 2025 2024 2025 2024
Trade receivables 25 52,509,970 63,855,135 59,702,606 70,522,424
Guarantees and standby letters of credit received from banks (45,478,380) (58,933,169) (45,478,380) (58,933,169)
Unguaranteed trade receivables 7,031,590 4,921,966 14,224,226 11,589,255

Other financial assets

As at 31 December 2025, the amounts of the outstanding receivables of TZS 19 million relate to the Lugoba aggregates plant, the expected conclusion
of repayments is to be by or before December 2025. The receivable amount is outstanding with one of our major customers with strong creditworthiness

in the cement business.

While a repayment agreement is in place, it's important to note that this receivable is not secured by a letter of guarantee. Upon our impairment review,
the customer's creditworthiness indicates a strong likelihood of full repayment. Additionally, no material events have impacted collectability. Therefore,

no impairment provision has been recognized for this receivable.

d. Liquidity risk

The company mitigates its liquidity risk by generating adequate revenue that can effectively address its working capital requirements in the near future.

At 31 December 2025 On demand (EBCIEIDE 4-12 months 1to 5 years LR Total
months years

Financial liabilities

Trade payables - third parties 20,164,442 80,657,766 - - - 100,822,208

Trade payables — related parties 2,089,917 8,359,668 - - - 10,449,585

Accruals - 4,707,197 2,872,831 - - 7,580,028

Lease Liabilities 519 1,556 4,224 31,103 321,741 359,143
22,254,878 93,726,187 2,877,055 31,103 321,741 119,210,964

At 31 December 2024

Financial liabilities

Trade payables - third parties 22,212,555 88,850,219 - - - 111,062,774

Trade payables — related parties 983,527 3,934,109 - - - 4,917,636

Accruals - 3,998,071 2,440,046 - - 6,438,117

Lease Liabilities 511 1,532 4,167 30,641 322,928 359,779
23,196,593 96,783,931 2,444,213 30,641 322,928 122,778,306

78| P a

ae

(&



TANZANIA PORTLAND CEMENT PUBLIC LIMITED COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

43. FINANCIAL RISK MANAGEMENT (CONTINUED)

d. Liquidity risk (Continued)

COMPANY
At 31 December 2025 On demand (B 4-12 months 1to 5 years L EEGIE Total
months years

Financial liabilities

Trade payables - third parties 20,121,803 80,487,211 - - - 100,609,014

Trade payables —related parties 2,089,917 8,359,668 - - - 10,449,585

Accruals - 4,665,292 2,847,255 - - 7,512,547

Lease Liabilities 519 1,556 4,224 31,103 321,741 359,143
22,212,239 93,513,727 2,851,479 31,103 321,741 118,930,289

At 31 December 2024

Financial liabilities

Trade payables - third parties 22,212,555 88,850,219 - - - 111,062,774

Trade payables — related parties 983,527 3,934,109 - - - 4,917,636

Accruals - 3,990,060 2,435,157 - - 6,425,217

Lease Liabilities 511 1,532 4,167 30,641 322,928 359,779
23,196,593 96,775,920 2,439,324 30,641 322,928 122,765,406

The Company monitors its risk of shortage of funds using a recurring liquidity planning tool.

The Company’s objective is to maintain a balance between continuity of funding and flexibility. The Company assessed the concentration of risk with
respect to refinancing its debt and concluded it to be low. Access to sources of funding is sufficiently available and debt maturing within 12 months can
be rolled over with existing creditors.

e. Fair value measurements

Except for the Company’s other financial assets (current and non-current portions), the fair value of the Company's financial assets and liabilities
reasonably approximates the carrying amounts as demonstrated below:

- Trade and other receivables and payables, and bank balances: Due to the short-term nature of the financial instruments.
. Interest-bearing loan: The interest rate charged on the loan is in line with market interest rates charged on similar loans and the
Company's default risk is remote.

Typically, the fair value of financial instruments that are traded publicly is determined based on market prices quoted at the end of the reporting period.

For the Company’s other financial assets (current and non-current portions), IFRS 13 requires the Company to classify fair value measurements using a
fair value hierarchy that reflects the significance of the inputs used in making the measurements.

The Company specifies a hierarchy of fair values based on whether the inputs to the underlying valuation techniques are observable or unobservable.
Observable inputs reflect market data obtained from independent sources; unobservable inputs reflect the Company’s market assumptions. These two
types of inputs have created the following fair value hierarchy:

. Level 1 - The fair value of financial instruments traded in active markets (such as publicly traded derivatives, and equity securities)
is based on quoted market prices at the end of the reporting period.

. Level 2 - the fair value is determined using a discounted cash flow model on the basis of input data that does not involve quoted
prices classified in level 1, and which is directly or indirectly observable.

. Level 3 -are calculated using measurement models that include factors that cannot be observed on the active market.

The Company had no financial assets or financial liabilities that are measured at fair value on recurring basis as at 31 December 2025, the fair values are
not materially different from their carrying amounts.
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43. FINANCIAL RISK MANAGEMENT (CONTINUED)
e. Fair value measurements (Continued)
As of the year-end, the Company does not possess any other items measured at fair value that necessitate fair value hierarchy disclosures.

Below describes the impact of changes in the fair value measurement in comparison to carrying amounts at amortised costs, due to the
possible shift of significant observable inputs.

There were no movements in the fair value hierarchy during the year.

GROUP Carrying Amount (by measurement basis)
. . X Fair Value Fair Value Fair Value
Figures in TZ5'000 Amortised Cost
Level 1 Level 2 Level 3

Fair values as of 31 December 2025
Current financial assets

Cash and cash equivalents 49,476,848 - 49,476,848 -
Trade receivables 52,509,970 - - 52,509,970
Other current financial assets 19,000 - 19,000 -

Non-current financial assets

Other non-current financial assets - - - -

Current financial liabilities

Trade payables - third parties 100,822,208 - - 100,822,208
Trade payables —related parties 10,449,585 - - 10,449,585
Accruals 7,580,028 - - 7,580,028

Fair values as of 31 December 2024
Current financial assets

Cash and cash equivalents 115,333,919 - 115,333,919 -
Trade receivables 63,855,135 - - 63,855,135
Other current financial assets 420,000 - 420,000 -

Non-current financial assets

Other non-current financial assets 19,000 - 19,000 -

Current financial liabilities

Trade payables - third parties 111,062,774 - - 111,062,774
Trade payables — related parties 4,917,636 - - 4,917,636
Accruals 6,438,117 - - 6,438,117
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43. FINANCIAL RISK MANAGEMENT (CONTINUED)

e. Fair value measurements (Continued)

COMPANY

Fair values as of 31 December 2025
Current financial assets

Cash and cash equivalents
Trade receivables

Other current financial assets

Non-current financial assets

Other non-current financial assets

Current financial liabilities
Trade payables - third parties
Trade payables — related parties

Accruals

Fair values as of 31 December 2024
Current financial assets

Cash and cash equivalents
Trade receivables

Other current financial assets

Non-current financial assets

Other non-current financial assets

Current financial liabilities
Trade payables - third parties
Trade payables —related parties

Accruals

f.  Capital management

Amortised
Cost

49,474,584
59,702,606
19,000

100,609,014
10,449,585
7,512,547

115,331,164
70,522,424
420,000

19,000

111,062,774
4,917,636
6,425,217

Carrying Amount (by measurement basis)

Fair Value
Level 1

Fair Value
Level 2

49,474,584

19,000

115,331,164

420,000

19,000

Fair Value
Level 3

59,702,606

100,609,014
10,449,585
7,512,547

70,522,424

111,062,774
4,917,636
6,425,217

Total

49,474,584
59,702,606
19,000

100,609,014
10,449,585
7,512,547

115,331,164
70,522,424
420,000

19,000

111,062,774
4,917,636
6,425,217

The primary objective of the Company’s capital management is to maximise shareholder value. To achieve this overall objective, the
Company’s capital management, amongst other things, aims to ensure that it meets financial covenants attached to the interest-bearing
loans and borrowings that define capital structure requirements. There have been no breaches in the financial covenants of any interest-

bearing loans in the current period.

The Company manages its capital structure and makes adjustments in light of changes in economic conditions and the requirements of the
financial covenants. To maintain or adjust the capital structure, the Company may adjust the dividend payment to shareholders, return
capital to shareholders or issue new shares. The Company monitors capital using a gearing ratio, which is net debt divided by total capital
plus net debt. The Company’s policy is to keep the gearing ratio below 35%. The Company includes within net debt, interest-bearing loans
and borrowings, less cash, and short-term deposits, excluding discontinued operations.

No changes were made in the objectives, policies, or processes for managing capital during the years ended 31 December 2025 and 31

December 2024 and there are no externally imposed capital requirements.

The gearing ratio changed at 0% as of 31 December 2025 (2024: 0%), as the Company does not have any debt.
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FOR THE YEAR ENDED 31 DECEMBER 2025

44. NON-CONTROLLING INTERESTS (NCI)

Non-controlling interest balance relates to the value of the interest held by the non-controlling shareholders in Mamba Cement Company Limited
(""MCCL""). TPC Plc owns 95% shares in MCCL.

Set out below is summarised financial information for each subsidiary that has non-controlling interests that are material to the group.

Group
TZS'000
2025 2024
Summarised statement of financial position TzS'000 TZS'000
Non-current assets 44,588,133 44,035,609
Non-current liabilities - -
Non-current net assets 44,588,133 44,035,609
Current assets 1,355,486 1,249,678
Current liabilities (7,498,274) (6,680,789)
Current net liabilities (6,142,788) (5,431,111)
Net assets 38,445,345 38,604,498
Accumulated NCI 2,068,648 2,079,980

Summarised statement of comprehensive income

Revenue - -
Loss for the period (226,637) -
Total comprehensive loss (159,153) -
Loss allocated to NCI (11,332) -

Transactions with non-controlling interests
There were no transactions with non-controlling interests during the year.
No dividends were paid to non-controlling interests during the year

45. LAND AND MINERAL RESERVES

Land and mineral reserves asset consist of the fair value attributable to mineral reserves and the portion of mineral resources considered
to be probable of economic extraction at the time of an acquisition.

GROUP COMPANY
Figures in TZS'000 2025 2024 2025 2024
At 01 January 40,829,723 - - -
Additions - acquisition - 40,829,723 - -
Less: Amortisation for the year - - - -
At 31 December 40,829,723 40,829,723 - -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

46.

47.

48.

49.

BORROWINGS
GROUP COMPANY

Figure in TZS '000' 2025 2024 2025 2024
Standard Chartered Bank Limited

At January - - - -
Addition 12,520,003 - 12,520,003 -
Accrued interest 229,605 - 229,605 -
Repayment - principal (12,520,003) - (12,520,003) -
Repayment - interest (229,605) - (229,605) -

CLIMATE -RELATED MATTERS

The Group considers climate-related matters in estimates and assumptions, where appropriate. This assessment includes a wide range of possible
impacts on the group due to both physical and transition risks. Even though the Group believes its business model and products will still be viable
after the transition to a low-carbon economy, climate-related matters increase the uncertainty in estimates and assumptions underpinning
several items in the financial statements. Even though climate-related risks might not currently have a significant impact on measurement, the
Group is closely monitoring relevant changes and developments, such as new climate-related legislation.

The items and considerations that are most directly impacted by climate-related matters are:

3 Useful life of property, plant and equipment
When reviewing the residual values and expected useful lives of assets, the Group considers climate-related matters, such as climate-
related legislation and regulations that may restrict the use of assets or require significant capital expenditures.

3 Impairment of non-financial assets.
The value-in-use may be impacted in several different ways by transition risk in particular, such as climate-related legislation and
regulations and changes in demand for the Group’s products. Even though the Group has concluded that no single climate-related
assumption is a key assumption for the 2025 test of goodwill, the Group considered expectations for increased costs of emissions, increased
demand for goods sold by the Group and cost increases due to stricter recycling requirements in the cash-flow forecasts in assessing value-
in-use amounts.

3 Fair value measurement.
For Land and mineral reserves, the Group considers the effect of physical and transition risks and whether investors would consider those
risks in their valuation. The group believes it is not currently exposed to severe physical risks, but believes that investors, to some extent,
would consider impacts of transition risks in their valuation, such as increasing requirements for diversification into low-carbon minerals.

3 Quarry site restoration liability.
The impact of climate-related legislation and regulations is considered in estimating the timing and future costs of restoration of one of
the Group’s manufacturing facilities.
EVENTS AFTER THE REPORTING DATE
Subsequent to the reporting date, geopolitical developments in the Middle East, including events relating to Iran, have continued to evolve and
have contributed to increased volatility in global markets. These developments have resulted in significant increases in global fuel prices and
heightened uncertainty in energy supply chains.
These events were assessed in accordance with IAS 10 Events after the Reporting Period and are non-adjusting events, as they relate to conditions
that arose after the reporting date. As a result, no adjustments have been made to the figures recognised in the financial statements as at 31
December 2025.
The Group may be exposed to the effects of higher fuel and transportation costs, as well as broader macro-economic impacts, in future periods.
Management continues to monitor developments and assess their potential impact on the Group’s operations, financial performance and

liquidity.

Based on information available at the date of authorisation of these financial statements, management has concluded that these events do not
give rise to a material uncertainty that may cast significant doubt on the Group’s ability to continue as a going concern.

There were no other events after the reporting date which required adjustment to or disclosure in the financial statements.
APPROVAL OF FINANCIAL STATEMENTS

The financial statements were authorised for issue by the Board of Directors on the date shown on the statement of financial position on page
36. They are subject to approval by the shareholders during the Annual General Meeting.
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P.O. Box 1950

Dar es Salaam, Tanzania

GROUP COMPANY NAME

Heidelberg Materials AG
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69120 Heidelberg P.O. Box 268
Germany

COMPANY SECRETARY

Mr Brian Kangetta
Ngara Area, Parklands
P.O. Box 76491 - 00508
Nairobi, Kenya

BANKERS

Citibank (T) Limited

Plot 1962, Toure Drive, Oysterbay
P.O. Box 71625

Dar es Salaam, Tanzania

CRDB Bank PLC

PPF Tower

P.O. Box 268

Dar es Salaam, Tanzania

Ecobank Tanzania

84, Acacia Building, Kinondoni Road,
P.O Box 20500

Dar es Salaam, Tanzania

NMB Bank PLC

Tegeta Branch-Kibo Commercial Complex,
P.O Box 9213,

Dar es Salaam, Tanzania

LEGAL ADVISORS

Law Associates Advocates
CRDB Building, Wing B
Azikiwe Street

P.O. Box 11133

Dar es Salaam, Tanzania

FB Attorneys

Amani Place,

Ohio Street

P.O. Box 19813

Dar es Salaam, Tanzania

AUDITOR

PricewaterhouseCoopers
Pemba House

369 Toure Drive

Oyster Bay

P.O. Box 45
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